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1. Production cost price reduction 

 

To optimise sesame yield and quality; reduce harvest, transport and storage losses and improve farmers' 
access to input credit, consolidated efforts were made in collaboration with stakeholders (bureaus of 
agriculture, regional research institutes, farmers and their organisations, companies and finance institutions) in 
both Amhara and Tigray regions. Achievements made, challenges faced and the status of ongoing activities is 
elaborated under each objective of the primary outcome "production cost reduction": Yield and quality 
improvement (1.1), Harvest, transport and storage loss reduction (1.2) and Improved farmers’ access to input 
credit (1.3). 
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1.1. Yield and quality improvement 
 

1.1.1. Preparation for roll-out strategy 
 
The Amhara and Tigray regional bureaus of agriculture were convinced on the importance of 20 steps 
approach for improving sesame productivity and quality based on the increased yield results recorded from 
2013 to 2015 on demonstration plots at farmer training centres (FTC) and on farmers’ fields. Therefore, in 
2016 both Amhara and Tigray regional governments accepted 20 steps sesame production package as part of 
their own regional strategic document for improving sesame productivity, production and quality. To its 
realisation the bureaus of agriculture conducted massive trainings at regional, zone and woreda levels with 
technical and financial support from Benefit-SBN. Subsequent trainings went down to kebele level for farmers 
including practical training and with tests for competency (CoC). The Amhara regional bureau of agriculture 
was very enthusiastic and planned to reach more than 50% of small scale and commercial farmers. To this end, 
more than 39,828 experts, development agents and farmers were trained in the two zones (North Gondar and 
Awi); in six woredas and 64 kebeles. Tigray planned 100% full package applications in 4 kebeles and the other 
kebeles at least with 50% and trained 55,406 experts, DAs and farmer trainers. Regional, zone and woreda 
level trainings included also rotational and alternative market crops such as sorghum, cotton, soya bean and 
mung bean covering trainees selected from commercial farms, unions, cooperatives, women and youth (See 
chapter 3.2).  
 
Improved sesame production package was further scaled out at 91 FTCs,  15,300 small scale farmers and 10 
commercial farmers' fields, both in Tigray and Amhara in collaboration with the respective woreda offices of 
agriculture and Gondar, Humera and Shire-mytsebri research centres. This was planned taking into account 
the need to continue demonstrating the full package primarily to other farmers who had never seen and to 
those who have seen but doubtful to convince themselves. Observing the performance of 20 steps on different 
fellow farmers' fields and on larger plots over varying seasons helps farmers to build trust on the technology 
and enhance further take up.  
 
To this realisation in the Western Tigray zone half of the fertiliser cost was covered by farmers while the 
remaining half by Benefit-SBN. In the North-western zone seed was provided by Shire-mytsebri research 
centre and fertiliser and other input cost was covered by farmers themselves. In the Western Tigray zone 
minimum plot size was 1 ha, while in north western it was 0.25 to 0.5 ha.  In Amhara seed and fertiliser was 
availed by regional government through unions and cooperatives on cash. Credit was arranged for small scale 
farmers through kebele satellite offices of the Amhara Credit and Saving Association (ACSI) through group 
collateral. Credit for commercial farmers was arranged by the regional government through ACSI based on  
registered land size and upon presenting hard collateral. In all woredas farmers were trained and provided 
with logbooks or formats to record all field activities and their related costs on books. Monitoring of demo 
plots and coaching of DAs and farmers was made together with zone and woreda experts and researchers. 
 
Productivity of sesame on model farmers' fields 
In the six woredas of Tigray, a total of 2,089 farmers were involved in producing sesame under full package 
(see Table 1). Out of which more than 5% were female farmers while 4% were young male farmers. More than 
21% of the participating farmers were from the new woreda, Tahtay Adiyabo. Which is a good indication to 
further scale out the 20 steps in the new woredas by the coming project years. In Western Tigray zone (Kafta 
Humera, Tsegede and Wolkaiet woredas) more than 9,694 voluntary farmers planted sesame under full 
package. Out of this 78.8% and 19% were from Kafta Humera and Wolkaiet woredas, respectively. However, 
during coaching and demo plot monitoring and evaluation missing elements of the package were observed. 
Out of which broadcast planting or missing in row sowing; thinning or gap filling, second fertiliser application, 
pest control and not stacking cut sesame on plastic sheets are the major ones calling for further innovative 
actions. Nevertheless, it is a good indication that 20 steps is on the right track and will be taken up quickly if 
few of its drawbacks are supported by technological improvements. 
 
Sesame productivity in Tigray ranged from 0.5 to 13 qt/ha, the lowest being from Tsegede and the highest 
from Wolkaiet woreda, Laylay Myhumer kebele. The lowest yield (<3 qt/ha) was harvested from 56 farmers’ 
fields in Tsegede woreda. The maximum yield (8-10 qt/ha) was harvested only from 4 farmers' fields in the 
same woreda. Similarly, Kafta Humera harvested the lowest yield (<3 qt/ha) on 30 farmers’ fields and the 
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highest >10 qt/ha on nine farmers' fields. In Kafta Humera, the majority of farmers (77%) harvested yield 
ranging between 3 and 8 qt/ha. In Wolkaiet sesame productivity varied from 2.5 to 13 qt/ha. In this woreda 17 
farmers obtained the highest record of the season in Western Tigray zone, greater than 10 qt/ha while 36 
farmers harvested less than 3 qt/ha. The majority (56%) of model farmers' harvest ranged between 5 to 8 
qt/ha. More than 8,000 farmers partially applied 20 steps voluntarily in three woredas, Kafta Humera (7,641), 
Tsegede (197) and Wolkaiet (444). In Wolkaiet woreda adoption is most promising with 1,402 farmers fully 
adopting the 20 steps voluntarily. 
 
Productivity of sesame in the newly included woredas, Tahtay Adiyabo, Asgede Tsimbla and Tselemti varied 
among woredas significantly, and ranged between 1.5 to 11 qt/ha. Out of 436 farmers participated in the 
scaling out programme 122 farmers harvested less than 3 qt/ha yield. About 35% (153) of the farmers 
harvested between 3 to 5 qt, while the same number (154) managed to get 5 to 8 qt/ha. Only 62 farmers 
harvested more than 8 qt/ha yield (see Table 4).  
 
Table 1. Number of kebeles, model farmers' and demo plots by zone and woreda, 2016 

Zone Woreda Kebeles 
Number of farmers 

Total % share 
Female Male Youth 

Western Tigray 

Kafta Humera 21 77 270 82 429 2.8 

Tsegede 10 64 205 126 395 2.6 

Wolkaiet 14 66 398 238 702 4.6 

North western Tigray 

Asgede Tsimbla 3 2 57 31 90 0.6 

Tahtay Adiyabo 4 119 237 92 448 2.9 

Tselemti 2 7 14 4 25 0.2 

Sub-total Tigray 54 335 1,181 573 2,089 13.7 

North Gondar 

Metema 16 28 337 23 388 2.6 

M. Armachiho 14 - 390 - 390 2.6 

Tach Armachiho 11 21 2,534 22 2,577 16.9 

Tegede 4 - 413 - 413 2.7 

Quara 8 24 9,301 27 9,352 61.5 

Sub-total Amhara 53 73 12,975 72 13,120 86.3 

Total 107 408 14,156 645 15,209 100 

 
In the Amhara region out of the estimated total area (259,542 ha) to be covered by sesame; 50% of the small 
scale and commercial farmers field were targeted to apply full package in the six woredas. However, due to 
different reasons only 30,439 ha owned by 13,120 farmers was covered by the package fully or elements of it. 
Out of the 13,120 farmers 145 were women and youth. For its realisation only 15,019 qt fertiliser and 63 qt 
improved seed was used. Similarly, 77,685 ha of commercial farmers plots were also targeted to be covered by 
the package. However, there is no quantitative figure received from stakeholders to present under this 
section. 
 
The major challenges observed in Amhara are very similar to that of Tigray, that is, low fertiliser use or 
broadcast sowing, not thinning or gap filling; not taking control action on pests and not using plastic sheets for 
stacking hillas/cut sesame. Even though the plan was constrained by a number of challenges during peak field 
operations such as instability, heavy and extended rainfall; hail damage, pest outbreak and labour shortage; 
farmers who applied 20 steps managed to harvest relatively higher yields than the convention fields. Woreda 
level productivity in Amhara varied from 3.8 to 5.7 qt with mean productivity of 4.6 qt/ha. 
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Adoption rate of innovative practices 
 
Table 2. Farmers’ adoption of innovative practices 

 
Table 3. Agricultural production under productive and sustainable agriculture 

Woredas  
Total 

cultivated 
area (ha) 

Total 
acreage 
sesame 

(ha) 

No of farmers 
Sesame acreage with GAP 

(ha) 
Acreage sesame with 

GAP (%) 

SH IF Total Full Partial Total Full Partial 

Kafta Humera 383,076 205,113 25,908 1,055 26,963 541 7,641 8,182 0.3% 3.7% 

Wolkaiet 62,047 21,593 12,909 0 12,909 2,114 444 2,558 9.8% 2.1% 

Tsegede 98,434 33,938 23,460 128 23,588 395 197 592 1.2% 0.6% 

Tahtay Adiyabo 67,320 25,323 7,284 42 7,326 448  448 1.8%  

Tselemti 37,368 3,105 5,672 0 5,672 25  25 0.8%  

Asgede Tsimbila 57,553 7,641 825 0 825 90  90 1.2%  

Sub-total Tigray 705,798 296,713 76,058 1,225 77,283 3,613 8,282 11,895 1.2% 2.8% 

Quara 111,274 43,660 30,790 245 31,035 83 4,254 4,337 0.2% 9.7% 

Metema 108,908 57,312 8,046 442 8,488 1,052 1,340 2,392 1.8% 2.3% 

T. Armachiho 72,403 22,614 10,030 0 10,030 108 6,061 6,169 0.5% 26.8% 

M. Armachiho 111,995 61,358 8,272 729 9,001 29 20,192 20,221 0.1% 32.9% 

Tegede 60,557 26,970 7,334 180 7,514 496 426 922 1.8% 1.6% 

Jawi 66,403 12,947 7,643 0 7,643      

Sub-total 
Amhara 

531,540 224,861 72,115 1,596 73,711 1,768 32,273 34,041 0.8% 14.4% 

           

TOTAL  1,237,337 521,573 148,173 2,821 150,994 5,381 40,555 45,936 1.0% 7.8% 

 
Productivity of sesame at farmer training centres (FTC) 
FTCs in Amhara (44) and Tigray (47) were used for demonstrating sesame full package or 20 steps on large 
plots (1 ha). Special attention was given for marginal or breakeven yield and marginal rate of return (MRR) 
studies; and demonstration of rotational crops such as sorghum, soya bean, mung bean and haricot bean for 
food security and supplementing family nutrition requirements and marketing. Therefore, hereunder sesame 
and other rotational crops yield obtained at FTCs and  few farmers' plots is presented. 
 
In Amhara full package plots were developed at 35 FTCs in six woredas of the two zones. Out of which yield 
data was collected from 23 FTCs only. The maximum recorded yield was 9.2 qt/ha from Filfil FTC, Jawi woreda; 
followed by Terefework 02 (9 qt/ha), Mirab Armachiho and Shinfa (8.25 qt/ha) of Metema woredas. Relatively 
good yield was harvested at Bermil FTC (7.16 qt/ha) of Quara woreda and Sanja FTC (7.12 qt/ha) of Tach 

Woredas  
Total 

cultivated 
area (ha) 

Total 
acreage 
sesame 

(ha) 

Nb of farmers (small-holders 
and investors) 

Adopting farmers (Nb) Adopting farmers (%) 

SH IF Total Full Partial Total Full Partial 

Kafta Humera 383,076 205,113 25,908 1,055 26,963 479 7,641 8,120 1.8% 28.3% 

Wolkaiet 62,047 21,593 12,909 0 12,909 2,114 444 2,558 16.4% 3.4% 

Tsegede 98,434 33,938 23,460 128 23,588 395 197 592 1.7% 0.8% 

Tahtay Adiyabo 67,320 25,323 7,284 42 7,326 448  448 6.1%  

Tselemti 37,368 3,105 5,672 0 5,672 25  25 0.4%  

Asgede Tsimbila 57,553 7,641 825 0 825 90  90 10.9%  

Sub-total Tigray 705,798 296,713 76,058 1,225 77,283 3,551 8,282 11,833 4.6% 10.7% 

Quara 111,274 43,660 30,790 245 31,035 332 8,387 8,719 1.1% 27.0% 

Metema 108,908 57,312 8,046 442 8,488 218 219 437 2.6% 2.6% 

T. Armachiho  72,403 22,614 10,030 0 10,030 153 2,381 2,534 1.5% 23.7% 

M. Armachiho 111,995 61,358 8,272 729 9,001 21 369 390 0.2% 4.1% 

Tegede 60,557 26,970 7,334 180 7,514 482 413 895 6.4% 5.5% 

Jawi 66,403 12,947 7,643 0 7,643      

Sub-total 
Amhara 

531,540 224,861 72,115 1,596 73,711 1,206 11,769 12,975 1.6% 16.0% 

           

TOTAL  1,237,337 521,573 148,173 2,821 150,994 4,757 20,051 24,808 3.2% 13.3% 
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Armachiho woreda. The lowest yield (4 - 4.5 qt/ha) was recorded from Midregenet 01 and Dirmaga FTCs of 
Mirab Armachiho; Dubaba and Dir FTCs of Quara and Adisalem FTC of Tegede woreda. Average productivity of 
sesame at FTCs in Amhara was 6 qt/ha. Average productivity of woredas varied from 4.5 qt/ha at Quara to 7.3 
qt/ha at Mirab Armachiho (see Figure 1). 
 

 
Figure 1. Average productivity of sesame at FTCs in Amhara woredas, 2016 

 
In Tigray, the full package was demonstrated in six woredas at 47 FTCs. The plot size was 1 ha for Kafta 
Humera, Tsegede and Wolkaiet FTCs. It varied in the new woredas (Tahtay Adiyabo, Asgede Tsimbela and 
Tselemti) from 0.25 to 1 ha. Out of 47 FTCs planted in full package 2 FTCs obtained yield between 8.1 - 10 
qt/ha. Productivity of sesame was 5 to 8 qt/ha at 14 FTCs. More than half of the FTCs (66%) harvested yield 
less than 5 qt/ha. The low productivity of sesame in FTCs of Tigray was due to delay in transfer of budget and 
release after approval by local committee, which resulted delay in planting and damage by animals due to 
unfenced field. 
 
Table 4. Yield range of FTCs in Tigray, 2016 

 
Generally, sesame productivity was very low all over the project intervention areas. Nevertheless, there are 
kebeles where good production has been obtained such as in Laylay Humera (Tigray), Filfil in Jawi woreda and 
Terefework in Mirab Armachiho woreda. The reasons for low productivity are many and multi-faceted. These 
include mainly weather conditions and management problems. High and extended rainfall resulted in water 
logging with subsequent increase of humidity that favoured the development of fungal and bacterial diseases. 
Hampering weeding activities by standing water and hail damaged were among the weather borne challenges 
contributed highly to the low productivity. Not less contributions were also made by field management related 
problems such as limitations of follow up of DAs and Benefit-SBN staff due to instability; which also restricted 
free labour movement to sesame growing woredas during the peak weeding and harvesting periods resulted in 
harvesting delay and shattering of sesame seeds.  
  

7.1 

6.4 

7.3 

6.2 

5.0 
4.5 

Jawi Metema M. Armachiho T. Armachiho Tegede Quara

Yield range 
(qt/ha)  

Kafta 
Humera 

Tsegede Wolkaiet 
Tahtay 

Adiyabo 
Asgede 
Tsimbla 

Tselemti Total Percent 

<3.0 4 4 5 1 1 0 15 32.0 

3.1-5 6 4 2 1 1 2 16 34.0 

5.1-8 7 0 2 5 0 0 14 29.8 

8.1-10 1 0 0 1 0 0 2 4.2 

Total  18 8 9 8 2 2 47 100 
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Planned activities Accomplishments Status 

Analysis of 2015 
season 

- 2015 season was assessed and lesson was taken for planning for 
the 2016 project year activities. 

- Annual report produced and shared with stakeholders 
Completed 

Sign collaboration 
agreements 

- Collaboration agreement signed with stakeholders: Bureaus of 
agriculture; ARIs; Mass Media; Apposit and North Gondar zone 
Trade, Industry and Market Development department  

Completed  

Revising training 
materials, organising 
ToT core team &  
providing training 
from core team to 
experts, DAs & 
farmers 

- Training material on sesame and rotation crops revised (2) 
- Training provided in collaboration with stakeholders at different 

levels (ToT on 20 steps for 351 experts; on rotation crops 22 
experts with 2scale; sesame and sorghum production in 
Gondar/zone for >500 participants; several DAs and farmers 
trained in their locality (for details see chapter 3.2). 

Completed 

Activity identified, 
budgeted, site & 
farmer selected & 
package implemented 

- 4 zones and 12 woredas selected for intervention 
- 91 FTCs identified within the 12 woredas 
- 4 types of demonstration packages prepared (20 steps, marginal 

yield and MRR studies; rotation crops and mechanised row 
planting) 

- Budget allocated for each woreda based on activities planed 
- Sites and farmers selected in collaboration with stakeholders  
- Seed and other necessary materials purchased and distributed 
- 10 commercial farms (>5ha) selected to demonstrate row planter 
- Package implemented on more than 15,300  demo plots (0.25 - 5 

ha). 

Completed 

Purchase, import & 
install micro-weather 
stations (MEM) 

- Purchase of weather stations delayed due to slow action of 
TAHMO.  

- Efforts will be made to get it done in 2017 
On-going  

Facilitate purchase of  
rain gauges 

- 60 rain gauges purchased and distributed to six Amhara woredas 
- Training provided to 22 DAs on weather station installation, 

management, data collection and interpretation 
- The 22 trainees (DAs) in turn trained 279 farmers and installed the 

rain gauge at each farmer field 

Completed 

 

1.1.2. Innovation Testing 

 
Break-even yield of sesame  
Break-even yield is the yield required to cover the cost invested for producing a crop under a given production 
practices. The breakeven yield could vary with differences in environment and production practice based on 
the level of intensities of these practices. Knowing this point is very important for farmers because, adoption 
of any technology or innovation depends on its resource and knowledge demand nature and capital 
consumption rate. Therefore, answering the following fundamental questions was found very essential for 
successful adoption of 20 steps. These included: 

- on which input or practice to invest to get maximum yield? 
- is yield increasing sufficiently offset the extra costs the full package demand? 
- what is the lowest yield a farmer should get to cover his production cost? 

 
To answer these uncertainties, four major components were selected based on Benefit-SBN experiences and 
by reviewing research outputs. The main factors assumed to contribute to yield increase of sesame in 
northwest Ethiopia were: fertiliser, row planting, thinning and pest control. 
 
These factors were taken as main plots and their combinations were arranged factorial in sub plots making a 
total of 16 plots assigned randomly. The plots included treatments with or without fertiliser; row and 
broadcast sowing; thinned and not thinned plots; pests controlled and not managed; and farmers practice for 
comparison.  
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To investigate and get the right answer to the above questions based on scientific evidences marginal rate of 
return trial was conducted in Tigray and Amhara at FTCs, research sites and model farmers' fields under 36 
environments in eight woredas. Costs were recorded throughout the season and finally the obtained yield was 
analysed. In both regions application of the full sesame production package gave the highest yield (735 kg/ha, 
Amhara and 1,006 kg/ha, Tigray). Similarly in both regions the lowest yield (325 kg/ha, Amhara) and (400 
kg/ha, Tigray) was harvested from the farmers' practice plots.  
 
As the records of cost and yield indicate, there is variation across the two regions and kebeles/FTCs. However, 
average production cost (12,000 birr/ha) recorded for Tigray was taken as baseline for break-even yield 
determination. Therefore, for Tigray the break-even yield is six quintal where farmers do not loss their 
investment and gain no profit. For Amhara the case is different as production costs are much higher than 
Tigray. Therefore, for Amhara the break-even yield is 7.2 quintal at which the money brought in from 
harvested sesame sale equals the cost (14,397 birr) farmers spent for producing the same produce. Therefore, 
knowing the break-even yield under different environments allowed us to decide the minimum volume of yield 
required to earn the spent amount money for sesame. 
 
Marginal Rate of Return (MRR) 
Results of the study in both regions indicated that application of fertiliser is a paying investment. However, the 
marginal rate of return for costs such as row making (320 birr/ha), pest control (a maximum of 1,000 birr/ha) 
and thinning (200 birr/ha) are very high as compared to fertiliser application that require higher investment 
(3,000 birr/ha). 
 
To determine the marginal rate of return from each treatment combinations, yield data was calculated using 
the formula (MRR = (∆I)/(∆C)*100),  where: 

- ∆C = cost of each treatment subtracted from cost of farmer practice 
- ∆I = income from each treatment (birr/ha) subtracted from the income of farmer practice 
- Income is calculated by assuming a quintal (100 kg) sesame seed at 2,000 birr  

 
In Amhara, gross return (14,707 birr/ha) and net benefit (4,012 birr/ha) was recorded for the full package. 
Applying package without fertiliser will eventually reduce yield by 279 kg. Which means by investing 3,000 birr 
it is possible to harvest 279 kg more yield and maximise benefit as every invested 1 birr in fertiliser give a 
return of 0.86 birr. 
 
The SPSS analysis indicated presence of mean difference between full package and the farmer's practice at 5% 
significance level. But there is no significant difference among the other treatments. Even though there is no 
statistical significance between the full package and the rest of the treatments combinations; for example 
there is more than 20% yield reduction for "minus pest control" treatment over the full package. Yield 
harvested from farmers practice plot was about three times lower than the full package. Similarly yield from 
zero fertiliser plot was 2.6 times lower than the full package. In general, 20% to 65.5% yield reduction was 
recorded between the different treatment combinations and the full package in Amhara (see Table 5).  
 
In Tigray there was significant difference among the treatment means. The highest yield (10.6 qt/ha) was 
harvested from the full package and the lowest (4 qt/ha) from the farmers' practice (see Table 5). Like in 
Amhara, there was statistically significant difference between the full package and farmers' practice. Other 
treatments did not show significant difference among each other. Even though statistically not significant, 
differences were observed between treatments for seed yield ranging from 110 to 660 kg. This shows that 
reducing one or two factors from the package will result in diminished yield. Generally, treatments received 
fertiliser gave significantly higher yield (see Table 5). 
 
Results of the marginal rate of return study indicate that there are differences among fertilised and non-
fertilised; pest controlled and not pest controlled; broadcasted and row planted (see Figure 2). Marginal rate 
of return analysis indicates that high rate of return (336%) was obtained from the full package. This means that 
the income obtained by applying the full package was more than 3 times higher than a unit cost of investment 
in the full package. Treatments with fertiliser but without controlling pests recorded 146 to 187% MRR. This is 
twice lower MRR when compared to the full package; indicating that pest control is also one of the major 
factor to be considered for doubling sesame yield. Similarly, MRR of treatments without fertiliser ranged 
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between 85 to 138% which implies that production of sesame without fertiliser is not profitable; specifically 

when sesame seed price is very low (2,000 birr/100 kg) (see Figure 3). 
 
Table 5. Sesame yields (kg/ha) according to 16 treatments of MRY plots in Amhara and Tigray, 2016 

Treatments  
Amhara Tigray 

Yield Difference Yield Difference 

Full Package (FP) 735 - 1,060 - 

Minus pest control  591 145 930 130 

Minus thinning and pest control  465 271 940 120 

Minus thinning  456 280 840 220 

Minus row planting and pest control  449 286 890 170 

Minus thinning and Fertiliser  445 290 780 110 

Minus thinning, row planting and pest 
control  

411 325 810 250 

Minus row planting  394 342 720 340 

Minus fertiliser, thinning and pest control  381 355 670 390 

Minus fertiliser and row planting  319 417 590 470 

Minus thinning and row planting  311 424 590 470 

Minus fertiliser, row planting and pest 
control  

290 445 530 530 

Minus fertiliser and pest control  289 446 520 540 

Minus fertiliser  279 456 450 610 

Minus thinning, fertiliser and row planting  268 467 470 590 

Farmers practice  254 482 400 660 

 

 
F = Fertiliser 0F = No fertiliser T = Thinning 0T = No thinning 
R = Row planting Br = Broadcasting Pc = Pest control 0Pc = No pest control 

Figure 2. Productivity of sesame (qt/ha) under 16 treatments in Amhara and Tigray 
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Figure 3. Marginal rate of return of sesame under 16 treatment combinations in Tigray 
 

The highest production costs are for harvesting (25%), land preparation (24%), fertiliser and its applications 
(24%) and weeding (20%). These costs could be reduced through mechanisation (tractors, row planter, 
cultivators and harvester). For example: ploughing a hectare with camels requires two camel-days, costing the 
following: 2 camel-days * (350 birr/camel-day * 3 times ploughing) = 2,100 birr/ha. For ploughing with oxen 
the costs are the following with 4 oxen-days required: 4 oxen-days * (300 birr/oxen-day * 3 times ploughing) = 
3,600 birr/ha. When tractors are used it takes 3 tractor-hours to complete one hectare and the costs are: 3 
tractor-hours * 375 birr/tractor-hour = 1,125 birr/ha. This shows the possibility of reducing ploughing cost by 
more than 70% as compared to animal power. 
 
Lessons learned: 
1. The break-even point depends on the investment cost and sesame price at selling point/time 
2. Vary from place to place depending on weather conditions, input costs and management practices 

employed 
3. Needs frequent follow-up and careful recording of activities and related costs  
4. Applying fertiliser increases productivity by 456 kg in Amhara and 390 kg in Tigray 
5. Row planting increased yield by 342 kg/ha in Amhara and in Tigray by 340 kg only when fertilised 
6. Thinning increased yield by 279 kg in Amhara and 220 kg in Tigray 
7. Pest control increased yield by 144 kg in Amhara and 130 kg in Tigray 

8. For high yield and marginal rate of return applying 20 steps is necessary 
 

Scaling rotation crops for income improvement, food security and soil fertility management  
The dwindling sesame price in the world market; diminishing soil fertility due to mono-cropping of sesame; 
and cereal based nutrition of the population calls for multi-directional approach and innovations for 
improvement. After realising the scenario, Benefit-SBN project started addressing the problem in collaboration 
with 2SCALE project for the last three years. Studies made in the first project phase revealed that rotation 
crops such as cotton, sorghum, soya bean, mung bean and haricot can grow successfully in the different 
project intervention woredas. However, the identified challenge was securing market for the produce. Based 
on these findings market outlet studies were conducted for the major rotation crops. Based on this study 
efforts were made to link the producers with either processing companies within the country and/or 
exporters. As a result sorghum and soya bean market was secured through 2SCALE project and linkages were 
made to sourcing companies like Diageo for sorghum and Ambasel and other processing factories for soya 
bean. These companies agreed to take the produce with a reasonable price through periodic assessment and 
price revision. Accordingly, Selam and Metema Unions in the Amhara region grew soya bean and delivered to 
Ambasel trading company. Dansha and Setit Unions in Tigray signed an agreement to grow malt sorghum on 
900 ha and deliver about 17,000 quintals to Diageo. 
 
To increase the acceptance of these crops in the two regions and go for large scale production, further scaling 
was found very important. To this realisation demo plots were set in FTCs, research sites and farmers' fields. 
Four varieties of sorghum (Deber, Birhan, Hormat and Gobiye) were demonstrated. Among these two varieties 
are meant for malting purpose (Deber and Birhan) and the other two varieties address food security issues 
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tolerating the deadly striga infestation. Yields obtained across the different environments are presented here 
under. 
 
In Tigray, sorghum variety Birhan was demonstrated at 15 FTCs in the three woredas (Kafta Humera, Wolkaiet 
and Tsegede) and yield varied from 9 to 14 qt/ha, with average 11.8 qt/ha (see Table 6). According to farmers' 
assessment it was found tolerant to striga, uniform in maturity, suitable for mechanical harvesting and less 
susceptible to infestation of pest and disease. Similarly, the Deber variety was tested at  the same locations 
and productivity ranged from 11 to 15 qt/ha, with average 12 qt/ha. Deber was also evaluated by famers and 
selected due to its earliness but was susceptible to striga infestation and head smut. 
 
Soya bean variety Gisham and mung bean variety Arkebe were demonstrated at the same 15 FTCs. Gisham 
was good in crop vigour but is not tolerant to water logging. Seeds were shrivelled and lack uniformity in 
colour. Therefore, other soya bean variety should be tested further. The demonstrated mung bean variety 
(Arkebe) yield was low, ranging 6 to 8 qt/ha, with average 7.3 qt (see Table 6). It was early in maturity, uniform 
in seed size, tolerant to water logging and low cost of weeding as its canopy covers the ground. Farmers 
evaluated the crop and witnessed that it is a good crop, but commented on the need to prepare a production 
guide; improve productivity; seek for harvesting technologies and linking to local and export market. 
 
Table 6. Mean yield of rotational crops across FTCs in Tigray 

Woreda FTC 

Average yield (qt/ha) 

Sorghum Soya bean Mung bean 

Birhan Deber Gisham Arkebe 

Wolkaiet 4 9.0 11.0 10.5 6.0 

Tsegede 4 12.0 10.5 11.0 8.1 

Kafta Humera 7 14.5 15.0 12.2 7.7 

Mean 15 11.8 12.0 11.2 7.3 

 
In Amhara too, sorghum varieties Birhan (for brewery), Gobiye and Hormat for food security, soya bean 
varieties Gisham and Awassa 95, mung bean variety Arkebe and haricot bean variety Nasir, were scaled out at 
more than 19 FTCs across five woredas. This to improve market and income diversification and soil fertility 
management and nutrition improvement.  
 
Productivity of Birhan was low and ranged between 9 to 17 qt/ha, with mean 14 qt/ha in the four woredas 
demonstrated. Similarly variety Gobiye was demonstrated in four woredas and yield ranged between 10 and 
13 qt/ha. Hormat productivity was 8 qt/ha at Tegede and 16 qt/ha at Quara and Mirab Armachiho. These 
sorghum varieties are tolerant to striga, thus, producing these varieties where striga is a problem with proper 
application of improved production package will maximise yield and farmers' income. Demonstrated haricot 
variety Nasir was found to be a low yielder. This needs intensified work on selection and breeding for yield, 
quality and agronomic characteristics improvement. Soya bean variety Gisham was a low yielder when 
compared to Awassa 95. Therefore, using Awassa 95 with intensive management will increase productivity of 
this crop. Mung bean variety Arkebe was also low in productivity, ranging from 3 to 12 qt/ha (see Table 7). 
 
Table 7. Mean yield of rotational crops across FTCs in Amhara 

Crop/variety 

Sorghum Haricot 
bean 

Soya bean Mung bean 

Birhan Gobiye Hormat Nasir 
Gisham/ 

Awassa 95 
Arkebe 

Woreda FTC Yield FTC Yield FTC Yield FTC Yield FTC Yield FTC Yield 

Metema 3 9.6 1 10 1 15 4 4.5 2 6.5 1 12 

M. Armachiho 4 17.3 2 12.6 2 16.2 1 4.0 6 9.8 1 5.0 

T. Armachiho - - - - - - 1 4.2 1 2.2 1 3.2 

Tegede 3 12.9 - - 1 8.0 2 2.5 3 8.7 2 3.2 

Quara 2 14.0 2 13.5 1 16.7 1 3.0 1 10 1 10 

Mean 12 14.3 5 12.0 5 13.9 9 3.6 13 8.5 6 6.6 
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Participatory sorghum variety selection 
In Amhara sorghum varieties Melkam and Mesay were grown under research fields at Belesa, Metema and 
Tach Armachiho and evaluated by farmers and researchers. According to famers and researchers evaluation 
and yielding potential; Melkam with yielding potential of 34 to 52 kg/ha was recommended for Belesa, 
Metema and Tach Armachiho areas. Similarly, variety Mesay with yielding potential of 30 to 48 qt/ha, was 
recommended for Metema area. 
 
Seed multiplication 
Seeds of improved varieties was multiplied at GARC and HuARC. GARC multiplied about 9 quintals of the 
sesame variety Abasena and 28 and 24 quintals respectively of Birhan and Abshir varieties (see Table 8). 
 
Table 8. Crop, variety and amount of seed multiplied by  seed class at GARC and HuARC in 2016 

Crop  Variety  Seed class  
Yield 
(quintal)  

Amhara 

Sesame 

Abasena Basic  9.28 

Gondar-1 Pre-basic  2.2 

Humera-1 Basic  0.57 

Sorghum  

Birhan Basic  28.3 

Melkam Pre-Basic  12.2 

Girana-1 Basic  25 

Abshir Basic  24.48 

Gobiye Basic  3 

Soya bean 
Afgat Basic  7.15 

Gisham Basic  2.3 

Tigray 

Sesame 

Setit-1 Pre-basic 345.4 

Humera-1 Pre-basic 419.2 

Setit-2 Breeder 9.6 

Sorghum Birhan Pre-basic 165 

Mung bean Arkebe Pre-basic 121 

 

Planned activities Accomplishments Status 

Facilitate visit for 
Selet Hulling company 
to cooperatives in 
Amhara 

- Scoping mission organised in February 2016  
- The company could not identify potential cooperatives for sesame 

sourcing 
Completed 

Oil content analysis 
for candidate sesame 
varieties 

- Oil content of seeds of 2016 will be determined in February 2017  On-going 

On-job training on 
pest identification, 
management, spray 
technique and safety 

- Training provided for 118 DAs, 12 union staff, 4 private chemical 
dealers, 50 investors/managers at Sanja and Delelo/Metema 
woreda. The trained DAs, experts of unions trained more than 
3,750 farmers in five woredas of Amhara 

Completed 

Demonstration of 
new sesame varieties 
& rotational crops 
(sorghum, soya bean 
and mung bean, 
haricot bean) 

- Rotational crops 3 sorghum varieties (Birhan, Hormat & Gobye); 3 
soya bean varieties (Gisham, Hawasa-95 & Belessa-95); mung 
bean variety (Arkebe) and Haricot bean variety (Nasir) were 
demonstrated at 34 FTCs & results reported  

- Haricot bean variety Gebissa was tested for adaptability and yield 
and recorded 14 to 23 qt/ha) is recommended for Tach Armachiho 
and Metema woredas 

- Adaptation trial of new mung bean variety Rassa was conducted 
at two locations. A yield fo 17.32 qt/ha was recorded, which 
varied from other varieties tested. However, it was decided to 
repeat the trials for one more season. 

Completed 
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Planned activities Accomplishments Status 

Evaluating sorghum 
varieties for malting 

- Deber and Birhan varieties found suitable for brewery (completed) 
- Further tests are underway for more than six genotypes 

Completed 
& on-going 

Seed multiplication 
(sesame & rotation 
crops) 

- Pre-basic, basic and breeder seed multiplied 
- Sesame (Abasena & Humera-1), Sorghum (Birhan, Girana-1, Gobye 

& Deber), Soya bean (Gisham & Afgat), mung bean (Arkebe) and 
haricot bean (Nasir) varieties seed (144 quintal) in Tigray and 123 
quintal multiplied by GARC in Amhara  

Completed 

Evaluation of 
pesticides for 
webworm, aphid, 
seed bug, gall midge 
& thrips control  

- Pesticides were evaluated and dimethoate was found effective 
- Practical training on pest identification and management options 

provided to DAs and farmers (see chapter 3.2) 
Completed 

Demonstration of 
integrated striga 
management  
practices 

- Completed in 2015 and report produced Completed 

 
1.1.3. Soil fertility management 
Sesame producing farmers are reluctant to use organic or inorganic fertilisers for their sesame, they claim that 
their soils are fertile. But soil samples taken from sesame growing areas show significant deficit of macro and 
micro nutrients. The 2013 EthioSIS map identified deficiencies and made site/kebele/woreda specific fertiliser 
recommendations. Accordingly, four types of blended fertilisers (NPKSZnB) in comparison with recommended 
Urea (50 kg/ha) and DAP(100 kg/ha) is under test both in Amhara and Tigray through HuARC and GARC.  
 
Gondar Agricultural Research Centre (GARC) tested formula 4 and 5 with slight modifications based on its 
recommendation, 60 kg/ha Urea top dressing at vegetative stage. The treatments included 100 + 50 kg/ha DAP 
and Urea with split application; 100 DAP + 50 kg/ha Urea top dressed + SZnB; 100 DAP + 60 kg/ha Urea top 
dressed + KSZnB;  150 DAP + 35 kg/ha Urea top dressed + SZnB; 150 DAP + 45 kg/ha Urea top dressed + KSZnB; 
60 kg/ha Urea top dressed and zero fertiliser. Observed yield data was inconsistent and needs further 
verification in the 2017 crop season. Oil analysis made did not show differences in content. 
 
To encourage organic sesame production, organic fertilisers (Orga and Echo-green) are under evaluation for 
optimum rate and efficacy. The experiments will be repeated next season and will be reported after making 
partial budget analysis.  
 
To identify appropriate preceding crop for sesame field experiment was conducted at HuARC research site and 
Banat commercial farm. The plan was to improve soil fertility through rotating legume and other crops with 
sesame. The crops in the rotation system include mung bean, soya bean, sorghum, cotton and sesame. The 
study is underway and will be executed in 2017 cropping season.  
 

Planned activities Accomplishments Status 

Undertake soil 
analysis and 
interpretation  

- Soil chemical and physical properties are determined 
- Part of soil analysis experiment (will be repeated in 2017) 

Completed 

Demonstration and 
evaluation of blended 
fertiliser for sesame 
and sorghum  

- Inconsistent performance of treatments over location was 
observed. 

- The test will be repeated in 2017 
On-going 
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Evaluating rhizobium 
bacteria for soya 
bean yield 
improvement 

- after discussed with CASCAPE treatment set up was revised and 
one extra strain included 

- Strain SB 12 + 50 kg DAP/ha is recommended for soya bean in 
Metema, Tach Armachiho and for areas with similar agro 
ecologies 

- Applying Strain SB 12 + 50 kg DAP/ha increased yield by 109% at 
Metema and  by 66% at Tach Armachiho woredas 

Completed 

Determination of 
manure & compost 
rate for sesame  

- Decided to discontinue because of its impracticality under dry 
conditions like Metema 

Discontinue
d  

 
1.1.4. Mechanisation 
A mechanical seed driller was demonstrated in Amhara and Tigray in 2016 crop season. In Amhara the seed 
driller was tested in three woredas (Metema 2 sites, Mirab Armachiho and Tegede one site each). In Tigray it 
was tested at six sites of Kafta Humera woreda on volunteering investor farmers’ fields. Reported yields from 
the four Amhara demonstration sites was very low (2 to 3 qt/ha). Among the reasons contributed for this low 
productivity are excessive and extended rainfall; water logging, not applying fertiliser as per the 
recommendation, wind damage during stacking and labour shortage for weeding and harvesting. Seed yield in 
Tigray varied from 3.3 to 7.2 qt/ha. The lowest yield was in Mysegen and the highest was in Adebay (see Figure 
4). In both regions it was not easy to get the correct amount of harvested sesame. It is only the farmer who 
recorded 7.2 qt/ha who was open and willing to share the information. The effort to demonstrate harvester 
was not successful due to failure of the supplying company. Efforts will continue in 2017 with other potential 
companies such as Hagbes and Ultimate Motors. 
 

 
Figure 4. Sesame yield from row planter sown fields in Tigray 
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Benefit- SBN’s support  
In 2016 production season, Benefit- SBN is supporting sesame investor farmers’ efforts to employ the 20 steps 
improved sesame production technologies. For this, demonstration activities were conducted in 14 (4 in North 
Gondar and 10 in Western Tigray zones) investor farmers’ plots. In collaboration with HuARC and GARC, local 
private companies, Rhea Composites (Dutch company) Benefit-SBN avails row planter for investor farmers.  
 
Ultimate Motors Sfoggia row planter has been found very promising and caught in some investor farmers eyes. 
Therefore, this production season the Sfoggia row planter was used to plant the sesame in the demonstration 
plots of the 20 steps conducted in Humera Agricultural Research Centre (HuARC) and four investors farmers’ 
plots at Marezeneb (Tegede), Koredem (Mirab Armachiho) and Delelo (Metema). The row-planted sesame 
plots were shown to farmers at different stages of the sesame growing season. Visitors appreciated the stand 
of the sesame at the maturity stage. Being impressed by what he has seen, Mr. Sahl, an investor farmer at 
Delelo area said: “I saw such type of sesame field long ago when I was planting sesame on virgin land”. 
 
Also, Benefit-SBN provides technical and financial support for the establishment of four investor farmers crop 
production and marketing cooperatives, in North Gondar zone. 
  
The support project will also work with investor farmers on organic sesame production, marketing and value 
addition activities. 
 

1.1.5. Coaching, monitoring and reporting 
Coaching development agents on how to implement the demonstration plots of sesame package and manage 
marginal rate of return experiment and rotation crops done in Tigray fully, but in Amhara partially, because of 
instability in major sesame growing woredas. 
 

Planned activities Accomplishments   Status 

Monitoring the 
scaling out activities 

- In Tigray full season coaching and monitoring was done as planed  
- In Amhara monitoring and coaching was done at early season, 

but later due to instability in the area movement was less 
frequent 

- On-farm coaching was given to DAs on implementation of the 
MYRR experiment and sesame full package demo plots 

Completed 

Collect logbooks & 
data, analyse & 
produce report 

- Agronomic logbooks were collected,  
- Financial logbooks will be collected at the end of marketing 

season  
On-going  

Organising field days 

- In Amhara more than 100 field days were organised from woreda 
to kebele level and more than 15,000 farmers visited the fields 

- In Tigray more than 58,000 farmers had chance to visit demo 
plots in more than 100 field days over the six woredas (see 
chapter 3.1) 

Completed 

Facilitate the 
development & 
broadcast of radio 
programmes 

- Radio programs developed and transmitted in Amharic and 
Tigrigna languages 

Completed 

Preparing brochures, 
poster, banners, 
newsletters, etc. 

- 3 newsletters, posters, brochures, etc. produced, and shared to 
stakeholders (see chapter 3.1)  

Completed 
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Meharie Reda: a very good example not only for sesame farmers but also for those who have disabilities 

Mr. Meharie Reda, 40, is living in Lemlem kebele Tahtay Adiyabo woreda, Northwestern-Tigray zone. He has a 
large family of eight and sends all his children to school. Mr. Meharie has been producing sesame, sorghum 
and other crops for over 20 years using the conventional method of farming. For long he has never used 
agricultural inputs like fertiliser, improved seed and he never planted in rows.  
 

Last couple of years, farmers in his area got the chance to be trained in good agricultural practices with a joint 
support from Benefit-SBN, Shire-Maytsebri research centre and Tahtay Adiyabo woreda office of agriculture. 
Mr. Meharie was one of the first farmers who got the chance to take practical training in the nearby farmers 
training centre. Due to his hearing impairment, he got practical lessons by the development agents and 
Benefit-SBN staff members. In 2016, he applied the 20 steps sesame production technologies. He got technical 
support from the staff members of the aforementioned organisations. He also got some financial support for 
fertiliser application, use of improved seed, first weeding and thinning from Benefit-SBN. 
 

Mr. Meharie was very happy and willing to try new methods. He applied the 20 steps sesame production in 
0.25 ha plot of land and strictly followed all the steps. He sometimes asked development agents for technical 
support. Mr. Meharie has learnt from the pictures on the 20 steps guide. At the end of the production season, 
he got 2.3 quintals yield from a quarter hectare (9.2 quintal per hectare). To compare the improved method 
with the traditional practice, Mr. Meharie planted sesame in 0.75 hectare of land using the traditional 
production method. From this, he harvested 4 quintals per hectare.  

What is more, he planted sorghum in one hectare using improved technologies and another 1.25 hectare using 
a conventional practice. From the former, he harvested 36 quintals per hectare while from the latter, in which 
he did not apply the improved production methods, he got 14 quintals sorghum per hectare. Mr. Merharie’s 
sesame field were visited three times at the woreda level. More than 350 farmers, development agents, 
woreda experts, administrators visited his farm. His hard work and passion to follow improved practices 
helped him to be chosen as a model farmer to the community of Kunama and other Tahtay Adiyabo farmers.  
 

Apart from the agricultural activities that he performs during the rainy season, Mr. Meharie produce 
vegetables in a quarter hectare land through irrigation. He produces potato, onion, cabbage, fruits, maize, 
beans and others. During the dry reason, He supplies different vegetables and fruits to Sheraro town.  
 

Mr. Meharie is a member of a primary cooperative. 
He gets agricultural inputs such as improved seed for 
vegetables, fruits, cereal crops, fertilisers and other 
inputs. He also gets credit services from his primary 
cooperative. Taking lessons from his experience, for 
the 2017 production reason, Mr. Meharie plan to use 
improved agricultural technologies largely. 
 

Hiwot Gebrensea, 35, is the wife of Mr. Meharie 
Reda. She supported her husband in his effort to 
apply the 20 steps. She said she involved in different 
activities such as sowing, fertiliser application, 
weeding, thinning, harvesting, threshing, loading and 
unloading, but not ploughing. Hiwot is a member of the Ayfa rural saving and credit cooperatives. She gets 
credit service from the cooperative. 
 

Benefit-SBN has started to support farmers in Tahtay Adiyabo woreda since the beginning of 2016. The woreda 
is one of the three woredas included from Northwestern Tigray zone in the second phase of the project. Mr. 
Meharie is one of the 488 farmers who have been supported by Benefit-SBN and the woreda office of 
agriculture in implementing good agricultural practice. 
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1.2. Harvest, transport and storage loss reduction 
 
1.2.1. Transport and storage loss 
 
Unevenly maturing fields cause harvesting difficulties and predispose farmers for repeated entrance into the 
field for cutting the same plot. To show the importance of using quality seeds of known varieties (Setit-1 and 
Humera-1 in Tigray and Abasena and Humera-1, in Amhara) were demonstrated at FTCs and MFs’ fields. All 
demo plots matured uniformly; capsules were filled with seeds of equal size and colour and thus harvesting 
was easy. Nevertheless, harvesting may have been delayed due to labour shortages and losses occurred to the 
lower early matured capsules. Secondly, losses occurred when there was heavy wind during drying, when the 
sesame plants were transported to the threshing ground or when sesame was transported after threshing to 
the stores. To reduce these losses it is recommended to cut when the seeds are matured, to stack hillas on 
plastic sheets, to bring many hillas together, and to store in hermetic bags were recommended. Scaling up 
activities are underway. Trainings were delivered at various levels to create awareness and equip farmers with 
skill on post-harvest loss reduction techniques and store management practices. 
 
Due to the Benefit-SBN intervention in introducing loss reduction technologies, changes have been observed in 
hilla placement at farmers’ fields. Plastic sheets are used for hilla drying and threshing. A considerable number 
of farmers started putting many hillas together in the same place. This helped farmers save the losses that 
could occur during both hilla transporting to the threshing site and wind damage. As a result, 50% of the 
farmers in Western Tigray zone where aware of the benefits of using plastic sheets for loss reduction.  
 
To determine storage losses of sorghum, sesame and mung bean, a hermetic bag trial was done at three farms 
in Metema, Delelo and Godebe and two FTCs (Shinfa and Selferedi) in Amhara. Similar experiments will 
continue in Tigray. In addition to this, farmers are advised during field days and workshops to use plastic 
sheets for hilla placement and hermetic bags for storage. It is decided that an in-depth study and 
quantification of losses due to various pests, will be part of a PhD thesis. 
 

Planned activities Accomplishments   Status 

Demonstration of 
hermetic bag for seed 
storage to reduce 
quantitative and 
quality loss 

200 pieces of bags were purchased and sesame, sorghum and mung 
bean seeds are being stored in both regions depending on availability 
of enough seed.  

On-going 

 
1.3. Formal financial services and input credit to farmers 
 
1.3.1. Financial actions at farmer level 
 
Roll-out of financial literacy training was done in collaboration with unions and primary cooperatives and this 
is part of the larger collaboration project with Agriterra-SNV-2SCALE. A total of 50 trainers of trainers, selected 
from unions and primary cooperatives, were trained on cost-recording and basic cost calculations who again 
trained a total of 1,040 (500 Amhara and 540 Tigray) farmers. During the field activities the trainers and 
Benefit-SBN staff have been supporting the farmers in cost recording and participated during peer-2-peer 
(P2P) group discussions and evaluate the progress.   
 
Before conducting the 2016 financial literacy training, reflection workshops were organised to get feedback for 
further improvement of the logbook. Farmers, cooperative leaders and staffs reflected on farm cost recording 
manual (design, difficulties faced ...) and the input from the workshops was included in the newly developed 
manual and cost recording sheet. Tailored farm cost recording manual and cost recording sheet was developed 
and printed in colour.  
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Planned activities Accomplishments Status 

Collection of 2015 
logbooks 

- Logbooks collected and analysed 
- Four reflection workshops (3 Amhara and 1 Tigray) organised 

Completed 

Revising training 
materials and 
selecting farmers 

- Revised logbook based on farmers' comments for roll-out in 2016 
- 1,040 farmers from 52 cooperatives in  Amhara  and Tigray 

selected for 2016 scaling (Amhara 500 farmers from25 
cooperatives (15 from Metema and 10 from Selam Unions)  

- 540 farmers from 27 cooperatives in Tigray (14 from Setit Union; 5 
from Dansha and 8 from Lemlem Wolkaiet Unions) 

Completed 

Hard-copy tool 
developed 

- Modified manual and logbook published in colour print (1,100 
copies) 

- The economic logbooks along with manuals were printed in 
Amharic and Tigrigna languages 

Completed 

Training and logbook 
distribution 

- 52 trainers (25 Amhara and 27 from Tigray) were trained in 
Gonder and Humera for 2 days on production cost recording and 
benefit calculation 

- 500 farmers were trained through Metema and Selam unions in 
Amhara and 540 through Dansha, Setit and Lemlem Wolkaiet 
unions in Tigray 

- 1,040 economic logbook distributed to farmers of 52 primary 
cooperatives of Metema, Selam, Dansha, Lemlem Wolkiet and 
Setit Unions 

- Two facilitators and six farmers from Amhara discontinued due to 
different reasons 

Completed / 
on-going 

Monitoring and 
coaching of 
participating farmers 

- 1,040 trained farmers for one day on recording costs with 
continuous monitoring of union and SBN staffs and peer-to-peer 
(P2P) consultation in their locality 

Completed 

Revenue & benefit 
calculating 

- The activity will continue to the end of February 2017, for 
recording revenues after sale and benefit calculations. 

On-going 

Software 
development for crop 
expenditure and 
record keeping 

- The tool is not developed, but Excel sheet is being used as an 
input for an IT company 

- Tool has not been developed, but it was agreed that it will be part 
of larger Terrafina project with MFIs 

- Trajectory of the software will be worked out in 2017 

Not done 

Institutional 
embedding of farmers 
finances tools 

- The tool needs developed for further institutionalisation Not done 

 

1.3.2. Financial actions at cooperatives, unions, and SACCOs 
 
An MoU between SNV, Agriterra, 2SCALE and Benefit-SBN was signed to ensure a joint approach in supporting 
unions and cooperatives. Access to input credit from banks or other institutions by unions and/or cooperatives 
is very important. To this end supporting unions and cooperatives with business plan development should 
convince banks to supply credit again to the farmer organisations. Identified collaborations are with ENTAG as 
business support project and with C4C/Agriterra, as supporter of unions, and with RIAS who plans to work with 
banks on agricultural finance product development. 
 
Two primary cooperatives (Kokit and Mender 6, 7, 8) through Metema Union have been supported with a 
credit amount of two million birr (1.3 million for Kokit and 0.7 million for Mender 6, 7, 8). The aforementioned 
primary cooperatives are considered stronger even though the credit management system unions and 
cooperatives use is often out-dated. The follow-up has shown that these primary cooperatives perform well on 
their disbursement and repayment. The due date for credit repayment was on the 30th of December 2016 but 
the two cooperatives managed to repay an amount of 227,547 birr (127,547 birr for Kokit and 100,000 birr of 
Mender 6, 7, 8) up to the first week of December 2016 already. 
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Digitalising and updating the credit management system could improve the efficiency of unions and 
cooperatives. Therefore, maximum efforts will be exerted for developing the software and improving the 
management system. 
 

Planned activities Accomplishments Status 

Business plan 
development support 
for loan acquisition 

- In collaboration with Agriterra, Metema and Setit unions were 
supported and acquired 2 million birr each against a 50% 
Agriterra loan guarantee.  

- Dansha and Lemlem Wolkaiet Unions developed their own 
business plan, but only Dansha Union received 11 million birr 
loan. 

On-going 

Make inventory of 
services needed 
within MIS 

- User need assessment study done at Metema within 
CommonSense project  

- 41 interviewees from different stakeholders participated 
Completed 

Development & 
implementation of 
MIS 

- Effort was made to develop the tool with Apposit, however the 
developed TERRA-platform was not suitable. 

- Excel based database is developed and can be used as an input for 
MIS development.  

- It is decided to further explore this, with Agriterra in the lead, in 
2017 

Delayed 

 
1.3.3. Financial actions with financial institutions 
Activities with financial institutions are part of the collaboration with RIAS and Terrafina. To this end 
workshops had been organised to open dialogue between credit providers and credit takers as to develop 
mutual understanding of each other’s situation. Model loan products have been developed by Terrafina that 
take the agricultural production activities better in consideration. This was to provide timely and sufficient 
credit and to provide loans that do not only rely on physical collateral. Loans for different type of farmers 
(small, medium and large scale). Training workshop on loan products proposed had conducted for ACSI. 
Terrafina has identified two tools that could be used by the MFIs in the sesame areas. These tools allow MFIs 
to better consider the agricultural processes of farmers and cooperatives. Saving product development tool 
that helps improving the saving culture of farmers. Think of incentives for saving at the end of production 
season or saving to access credit. To be done in collaboration with Rabobank & Terrafina. However, due to 
instability in Amhara and restriction of foreign staff to the RED Zones, the activity was not done.  
 
Field day and discussion session was organised for bankers and micro finance staffs at Sanja, Tach Armachiho 
woreda and in Humera, Tigray. They visited fields with conventional/farmers' practice and 20 steps/full 
package that require additional investment for success. The purpose was to improve awareness of financial 
institutions on sesame production and show how well managed sesame crop looks like and is a paying 
business if supported by input financing institutions. The venue was also planned to bring together both credit 
providers (ACSI, CBE, & CBO) and credit takers (farmers and their organisations) to discuss and understand 
each other. Through the discussions farmers came to know bank requirements and also finance institutes 
learned more on financial challenges farmers face and the additional money required for improved 
productivity and production of sesame under the full package. The field day helped both parties to understand 
the scenario and consider support.  
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Planned activities Accomplishments  Status 

Thematic meeting on 
input financing 

- Individual meetings  made with PCs and  farmers during RIAS 
mission in May 2016 

Completed 

RIAS to support head 
offices branches in 
new product 
development and 
implementation 

- Terminated because of CBO’s internal situations- staff reshuffling 
and liquidity problem.  

- There showed high tendency to saving mobilisation rather than 
new product development and implementation.   

Cancelled 

RIAS visit to banks for 
new product 
development  

- RIAS mission visited banks and MFIs in May, 2016 
- Cooperative Bank of Oromia (CBO) identified as potential partner 
- Implementation rejected by CBO head office 

Completed 

RIAS training and 
coaching of account 
managers on new 
loan product 
development 

- Training conducted at Gondar for managers and accountants from 
CBO, CBE, DBE and Addis International banks. 

- CBO identified as a strategic partner  
- Coaching of accountants from Metema, Gondar and Humera 

branches was started, but shortly terminated  

Completed 

Introduction of 
‘agricultural analysis 
tool’ with MFIs 

- 'Sesame loan’- adjusted version of agri-score card was proposed 
to be piloted with ACSI, DESCI, Adeday and branches selected,  

- Not yet executed due to refusal of the MFIs (ACSI, DECSI and 
Adeday) to pilot the tool 

- The MFIs promised to pilot the tool in 2017, however, it has to be 
reconsidered if the initially proposed tool will be used in 2017 

Not done 

Introduction of 
'Producer group 
analysis tool’ with 
MFIs 

- MFIs were not ready to give credit to producer groups as they only 
provide credit to individual farmers. Thus, producer group analysis 
tool was not proposed by TMF  

- The MFIs promised to pilot the tool in 2017, however, it has to be 
reconsidered if the initially proposed tool will be used in 2017 

Delayed  

ToT for farmer saving 
mobilisation 

- Not done fully, will be part  of the 2017 programme Delayed 

Credit repayment risk 
management 

- Nyala insurance company was selected as partner but the project 
was terminated 

- Premiums are very high and thus farmers found it not feasible   
Cancelled 

Organising sesame 
finance field day  

- Field days organised in Humera and at Sanja FTC 
- 64 (56 male and 8 female) representing ACSI, DECSI, Adeday, CBE, 

CBO, Birhan bank, investor and small holder farmers, members of 
kebele credit committee and government offices attended the 
field visit. 

- Discussions held right after field visit which created an 
opportunity for lenders and farmers to openly discuss about their 
challenges in financing sesame production. 

Completed 

 

1.3.4. Financial actions with agribusiness companies 
 
This was planned to arrange contract agreement with primary cooperatives in Amhara in the form of out-
grower scheme with Selet Hulling and Dipassa. Scoping mission trip was organised for Selet Hulling staff to 
Metema woreda and they had a chance to visit the stores and communicated with Kokit and Shinfa primary 
cooperative leaders. Nevertheless, the company did not develop interest to source from these cooperatives. 
Thus, Benefit-SBN is looking for another sourcing company and the effort will continue in the years to come. 
 
In collaboration with 2SCALE, sourcing companies were identified for sorghum (Deber and Birhan) and soya 
bean (Ambasel and food processing complexes like Fava).  
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Planned activities Accomplishments Status 

Contract farming 
arrangement with 
Selet Hulling 

- Scoping mission organised for Selet Hulling company in February 
2016 to six PCs (4 Amhara and 2 in Tigray)  

- The company couldn't identify potential cooperatives for sesame 
sourcing and decided not to work with coops. 

- Selet Hulling wants to scope 4 new primary cooperatives for 2017 
in collaboration with Benefit-SBN and Agriterra 

Completed 

Contractual 
agreements with 
cooperatives and 
clearance with 
stakeholders on 
proceedings  

- Selet Hulling paused working with new cooperatives and later 
decided to try to work with 3 new primary cooperatives 

On-going 

Contractual 
agreements for input 
credit provision 

- Was not possible because no contracts were made between 
cooperatives and Selet Hulling. This is an action foreseen for 2017. 

Delayed 

Diageo 

- Seeds of sorghum and soya bean were provided freely by 2SCALE 
project for this season only to enhance take-off 

- Agreement signed between Diageo and Unions (Metema, Selam, 
Dansha and Setit Unions to source 17,000 quintal sorghum for 
brewery 

- Bagging material was printed by the company name and logo and 
distributed to unions free of charge for packing the produce and 
transporting to Addis Ababa. 

On-going 

 
Adeday Microfinance supporting women sesame farmers 

Launched under the Tigray Womens’ Association in June 2014, the Kafta Humera branch of Adeday 
Microfinance has been providing credit and saving service to women in Western Tigray zone. What makes 
Adeday saving and credit institution special is that it gives particular attention to women. Currently, the 
microfinance has started providing its service to men too; yet 70% of its beneficiaries are still women. 
 
The Kafta Humera branch of Adeday Microfinance is formed with the objective of facilitating credit service and 
providing technical supports for women farmers so that they can develop their saving culture and be 
successful in their agricultural activities. The institution not only works to increase women’s participation in 
the agricultural sector but it also encourages women to engage in other small and micro enterprise aspects 
and improve their living conditions; it thereby contributes to the reduction of poverty in the country. 
 
Mr. Negasi Gebrewahd, manager of Adeday Microfinance, Kafta Humera branch, said: “The capital of the 
branch is over 14 million birr and the transaction of credit services reaches more than 20 million birr.” The 
institute provides loan service for its beneficiaries using property and group collateral. In 2015, more than 
1,300 women got credit using property collateral and about 650 women took loan on group collateral. Women 
using group collateral took up to 10,000 birr per individual while those who used property collateral, took up 
to 100,000 birr. Customers of the institution are mainly public servants, farmers, women’s group and primary 
cooperatives. 
 
Mr. Negasi said: “The interest rate of the institution is 12.5% and 14% for the group and material collateral, 
respectively. Women farmers are interested to take credit from Adeday because they get technical support 
near their home through women social affairs office and their associations.” In addition to these organisations, 
Adeday Microfinance has been working in close collaboration with the woreda and zone administrations, 
office of agriculture, cooperative promotion agencies and other governmental and non-governmental 
organisations. To capacitate women in agriculture activities and make them participate in small and micro 
enterprises, the institution has created strong linkage with Technical and Vocational Education and Training. It 
is after taking training that women get credit services from Adeday Microfinance. 
 
Before the 2016 production season started, Adeday Microfinance together with Benefit-SBN organised a 
training for 100 women from Kafta Humera and Tsegede woredas on 20 steps. The institute supported them 



21 
 

by providing credit services (up to 10,000 birr for one hectare) to apply the 20 steps. Additionally, the 
institution followed-up on the progress and provided technical support for women associations.  
 
Mr. Negasi believed that Adeday Microfinance institution is contributing to the improvement of the working 
and living conditions of women from different walks of life. He said that the performance of the institution, has 
been recognised by different bodies. It has been awarded with certificates of appreciation from the zone’s 
women association, women affair office, Kafta Humera town municipality, administration and other 
governmental offices. 
 

Conclusions and recommendations for pillar 1 – Production cost price reduction 
 
Achievements in 2016  
- Expansion of Benefit-SBN to four additional woredas (bringing the total up to 12 woredas). Starting off with 

interested, volunteering farmers, without subsidies, worked well. 
- Farmers’ access to finance significantly improved in Amhara, for small farmers and especially for the newly 

organized investor farmers.  
- Sesame specific financial product development (4,500 ETB/ha) has resulted from a better understanding of 

production costs and yield effects by regional authorities and agencies.   
- Training and application of farmers’ financial record keeping in good collaboration with 50 cooperatives is 

successful. Strong farmers’ interest for farmer household management has increased participation of farmers’ 
wives.  

- Boost in production and marketing of rotation crops has been triggered by marketing options for sorghum 
and soybean and declining sesame prices.  

- More farmers have been trained in good agricultural practices than originally planned, due to large-scale 
training sessions organized by BoA and ARC’s at different levels.  

- Good progress for developing/promoting row planting solutions for large and small/intermediate farmers is 
taking place.  

- Significantly higher adoption of drying and threshing at large hilla sites reduced in-field transport losses.  
- Higher female and youth participation in training and scaling activities occured.  
- Collaboration agreement has been signed with Selet hulling for organic sesame production and further 

extension of collaboration in 2017 (‘Sesame open’ project). 
- Establishment of ‘marginal rate of return’ plots allows for specific analysis of certain practices to optimize 

sesame and financial yields.  
 

Challenges  
- Low sesame prices deter farmers from using inputs and applying improved technologies, which slows down 

the adoption of recommended practices. 
- Insecurity during agricultural season reduced seasonal migration from highlands to lowlands, which led to 

labour shortages and high labour costs.  
- Related to the above, neglected weeding and delayed harvesting led to pest outbreaks and shattering losses 

respectively.   
- Misuse of credit by investor farmers has reduced trust and challenged the relationship with banks.  
- Farmers’ are limited in their capacity to cope with changing or difficult weather conditions including early or 

late starts to the season, drought, heavy rainfall, waterlogging, storms and late rainfall.  
- Field management practices after heavy rainfall of waterlogging, high humidity, and the prevention/control of 

pests and diseases is very challenging.  
- Further development of row planting and other mechanization options are likely to induce farmer mindset 

change and contribute to the adoption of recommended agricultural practices.  
- Understanding limiting factors for adoption of plastic sheets for drying sesame is problematic.  
- It has been observed that investor farmers lack the will to apply full package on row planted plots (timely 

thinning, weeding, fertilizer as per the recommendations). 
- Data on acreage, production and yield at local level is inaccurate.  
 
  



22 
 

Opportunities 
- Regional governments accept and support the 20 steps’ package for sesame yield and quality improvement. 
- The good production conditions in 2016 and the clear results obtained with the application of 20 steps may 

encourage farmers to apply the technical package in 2017.  
- Another incentive is the current rise in sesame prices as of January 2017.  
- Collaboration with NMA, CommonSense, Weather impact, Agriterra and University of Delft in the area of 

weather forecasting and crop modelling has promise.  
- Readiness of financial institutions in Amhara (especially ACSI) to provide more credit to the sesame sector, 

both for small and large farmers, and their willingness to further scale their services if the rate of 
reimbursement is maintained at an acceptable level is a great opportunity.  

- A farm perspective on cost recording by costs and benefits analysis of rotational crops is possible. 
- Lack of and demand for row planters is an opportunity to demonstrate and scale promising designs.  
- Labour shortages and increasingly high labour costs induce the search for mechanization options.  
- Participation in new ‘Sesame open’ project will allow for the intensification of organic production.  
- The low sesame price encouraged farmers to grow other crops, which accelerates rates of rotation. 
- Options for collaboration with ISSD and CASCAPE have been well identified. 
 
Lessons learned  
- Farmers accept the proposed technical package but lack credit to adopt the 20 steps (‘we need 3,000-4,000 

ETB kick-off loan per hectare’). 
- Higher attention of MFI’s and banks to ‘non-financial’ information (e.g. agronomy) is being given. 
- Without risk mitigation, cash flow based input credit seems is still a bridge too far.  
- A smart combination of cash-flow based credit supply and guarantee funds seems necessary.  
- Gradual release of credit to investors is advisable in order to monitor the appropriate use of loans.  
- This can be structured according to the cash flow needs of farmers.  
- For small/intermediate farmers, the row planting challenge requires a specific mechanization solution. 
- Small 4-wheel tractors are possibly cheaper than animal-drawn operations, which calls for analysis of their 

efficiency (amount of seed planted per area/day, maximum hours needed for per ha, etc.). 
- Using row planters saves seed (from 4 to 2.8 kg/ha maximum) and money spent per ha, but calls for better 

quality seed to ensure germination. 
- It is necessary to accompany farmers in finding effective practices to cope with the uncertainty of rain fed 

sesame production.  
- More demonstration sites need to be considered instead of transporting people from great distances. 
- Further work with commercial farmers who have capacity to buy implements should take place. 
 
Orientations in 2017 for pillar 1 
- In-depth analysis of adoption dynamics and possible social and geographical biases is a priority.  
- All efforts to improve farmers’ access to input credit, with a focus on providing value chain information to 

loan officers, the standardization of credit amounts per hectare, saving and reimbursement culture and 
farmers’ financial literacy must be stepped up.  

- A start to kebele level seasonal planning must take place based upon the use of baseline data and 
extension/adoption dynamics and on the collaboration between kebele administration, DA’s, cooperatives 
and local credit providers.  

- Stronger emphasis on farmer-to-farmer extension and cooperative involvement will be given. 
- A proactive attitude to developing weather forecasting and preparedness to provide appropriate advice in 

times of drought, heavy rain or other season-specific weather conditions will be encouraged.  
- Crop modelling in collaboration with Wageningen Environmental Research (Alterra) will be pursued. 
- A mechanization package for small and intermediate farmers (including small tractor, row planter and 5 other 

implements) will be tested.  
- Marginal rate of return analyses, in order to have more robust data on yield effects, risks and profitability of 

specific agricultural practices, will be continued.  
- Integrated soil fertility management will be a focus for collaboration with GARC, HuARC and CASCAPE.  
- Specific attention to pest and disease control for conventional and organic sesame will be given.  
- The project should maintain the sustainable farming systems’ perspective and maintain strong attention to 

rotation crops, both on the market and production sides.  
- Support to woreda action plan(s) for improving labourers’ conditions is important for inclusive development.  
  



23 
 

 
 
 
 
2. Sesame product and market development 
 

 
 
This chapter deals with the second main pillar of the SBN and Benefit-SBN project. The specific objectives or 
intervention domains are Post-harvest value creation (2.1), Improved market linkages and sales (2.2) and 
Improved access to marketing credit (2.3) 
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2.1. Post-harvest value creation 
 
2.1.1. Small-scale value addition 
During the 2016 project year a lot of activities were planned under this chapter, but due to external factors 
accomplishments were low. However, efforts were made to support stakeholders to engage in the value 
addition process. The RIAS-Terrafina interventions were targeted to improve financial situation. Scoping 
mission was organised for Selet Hulling in order to source from farmers through primary cooperatives in 
Amhara. An inventory was made on local oil pressing enterprises capacity and limitations. Despite the efforts, 
no company or individual was able to engage in the value addition process. However, few individuals 
developed interest to press oil and make tahini from sesame. Therefore, activities in the post-harvest value 
creation intervention domain will hence be postponed and will be taken up during the 2017 project year in 
collaboration with ENTAG. 
 
Sesame oil pressing at small scale started in Humera by a company called ‘Virgin Humera Oil Processing PLC’. It 
has launched oil pressing and is on product promotion stage. The owner of the company attended the Tigray 
regional workshop and introduced its products to participants. Currently, the plant produces sesame oil in 
three volumes (0.5, 1, and 5 litres) and sale with affordable price to the society. An individual willing to take 
part in tahini making and exporting approached Benefit-SBN to support technically and requested for 
feasibility study. This has been communicated to ENTAG for consideration in 2017. 
 

 
Figure 5. Local processing (left) and a sesame oil pressing plant at Humera, named Humera Virgin Sesame Oil PLC (right) 

 

Planned activities Accomplishments Status 

Making inventory of 
certifications 
available 

- One certifier (BCS Öko) was visited  
- Control union was not responding to learn about the services 

On-going 

Supporting 
organisations with 
certification 
implementation 

- No organisations have requested for support in certification  
- Tsehay Union was certified organically, supported by Agriterra, 

via payment of an international buyer.  
Completed 

Developing methods 
for farmer storing 
with quality 
segregations 

- Attempts at Seroka in 2015 but the price incentive was too low to 
motivate farmers/cooperatives to do this.  

- The purpose was to identify opportunities to look for incentives 
for quality sesame sales. However,  the preparatory work was not 
conducted due to instability.  

- The activity requires intensive follow-up, but was not possible   

Not 
performed 

Selection of farmers 
to pilot new methods 

Not 
performed 

Piloting of storing 
method(s) in the field 

Not 
performed 

In-country processing 
for national market 

- A tahini factory is planned for by an Ethiopian entrepreneur in 
Humera.  

- ENTAG considers to do a business opportunity study (in 2017) for 
the tahini market 

On-going 
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Business support for 
local processor 

- Would result from the activities in the above box.  
Not 
performed 

 

Assara: camel-driven sesame oil extraction 
In northwest Ethiopia, though limited, some individuals extract sesame oil using a very traditional method. 
Whether this business is profitable or not is a question worth asking and answering. Benefit-SBN made a quick 
survey on ‘Assara’, a traditional method of oil extraction. 
 
Assara is a camel driven method of traditional sesame oil extraction (see the picture). Oil is extracted by 
adding the seeds into a wood mortar and pouring water into it after the seeds are slightly crushed. The key 
resources used in the process are camel, at least one person and the wooden mortar and its accessories. The 
daily feed cost of a camel is reported to be 30-50 birr; e.g. around 15,000 birr per year. The price of one camel 
ranges from 13,000 - 15,000 birr. The camel 
pulling the wood and stones for the Assara is 
hardly used for other purposes. 
 
The principal raw materials used for oil 
extraction are black and white sesame seeds 
that are below standard to be traded 
through Ethiopia Commodity Exchange. The 
seeds are sun-dried. Dust and other light 
foreign matters are removed by winnowing 
before crushing. After slightly crushing the 
seeds, cold or warm water is poured into the 
seeds little-by-little to avoid a burned taste 
of oil and realise maximum possible yield. Warm water is preferred for optimal oil extraction. After crushing, 
the oil floats to the surface from where it is taken with a small cup. 
 
The local operators provide two kinds of services. The first is that they extract oil and sell it to some people. 
The key customers for the local oil extractors are health-concerned people living in Gondar, Bahir Dar, Mekelle 
and Addis Ababa. The second one is oil extraction service that they commonly do for the local people. For this 
service, they charge about 300 birr/quintal and they take the cake which is sold for about 300 birr (5 birr for 
one kg). This makes the total revenue of the operator 600 birr/quintal. 
 
The amount of sesame seed used for one crushing session ranges from 20 to 33 kgs. Crushing 33 kgs of seeds 
takes up to four hours. The time required for first-round extraction is ½-1 hour higher than subsequent rounds. 
The wood mortar gets warmer after the first-round extraction and makes the process more efficient. It takes 8 
to 11 hours to crush one quintal of sesame seeds. 
 
Reportedly, the output obtained from one quintal of sesame is 40 litres of oil and 60 kilos of cake. In reality, 
the oil production is however only 30 litres from 100 kgs of sesame seed, as 750 ml bottles are often used for 
measuring the oil and these are considered by many of the sellers as one litre. Given that Humera and Gondar 
sesame varieties contain 48-53% of oil, this method of oil extraction is far below the potentially possible oil 
yield. By using a good quality small-scale oil extraction machine, it is possible to get 40-45 litres which is 33-
50% higher than is now realised using Assara. 
 
After extraction, the oil is used for cooking as well as for medicinal purposes, such as treatment of wounds, 
ulcers and burns. It is also used for treatment of wounds of animals. The cake is used locally for cattle feed. 
The oil was sold for 60-70 birr per 750 ml bottle and the price of cake was 500 birr per quintal. When the 
survey is done, the price of sesame seed at the primary markets was 2,100 birr/quintal. 
 
Generally, although Assara is helping individual processors in particular and the community at large to get 
healthy sesame oil, the work is labour intensive and time-consuming. It is only suitable for processing small 
quantities of seeds. It is less efficient than small-scale oil extraction machine. Therefore, there is a high 
potential for farmers’ organisations and small-business owners to operate more efficient and viable small-scale 
sesame oil extraction machines. 
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2.1.2. Cooperative and union value addition activities 
In collaboration with USAID AGP/AMDe, Benefit-SBN started a quality assessment trial with Seroka primary 
cooperative in 2015. The cooperative has received materials to assess the quality of sesame from USAID 
AGP/AMDe. Together with this project, the support project has set up a trial for the 2015/2016 marketing 
seasons. The trial was interrupted because of the cooperative stopped purchasing sesame due to lack of 
finance. The piloting activity was planned to be done in 2016. Unfortunately, it was not executed in 2016 also. 
Therefore, efforts will be made to develop methods for cooperatives and union on storing with quality 
segregations. However, adding value, based on quality segregation, is a challenging activity. There are no 
incentives in place to do this and the ECX system does not allow for more detailed quality segregations. It was 
proposed to work on this and find opportunities for introducing new quality levels. This was put on a hold for 
this year as the security situation did not allow for close field monitoring of this activity, which is a must to 
start on. In addition, lack of incentives made this activity less urgent to be conducted.  
 

Planned activities Accomplishments Status 

Quality assessment of 
sesame batches 
marketed by Seroka 
cooperative 

- Quality assessment was performed, but Seroka cooperative 
bought too little sesame to sell to ECX or to directly exporting 
company  

Completed 

Reflection of pilot 
- Cannot be performed because of unsuccessful sesame purchase 

by Seroka cooperative  due to shortage of finance. 
Cancelled 

Identification and 
selection of new 
quality parameters 
that can be tested by 
coops and unions 

- Preparatory actions like collecting relevant information started, 
Had little priority because of the little incentives currently 
present in the marketing systems 

Delayed 

Piloting and testing of 
new quality 
parameters 

- Not done  Delayed 

Supporting coops 
and/or union with 
certificate application 
& co-funding of 
implementation 

- No activities yet, because no cooperative has shown interest to 
do so. It is planned for 2017 based on expressed interest from 
unions and/or cooperatives 

Delayed 

Developing methods 
for coop/union 
storing with quality 
segregations 

- No activities yet 
- Discussion needed with Muez and Jan Berbee on possibilities 

Not done 

Piloting of storing 
method(s) with 
selected 
coops/unions 

- No activities yet 
- Planned for next quarter 
- Discussion needed with Muez and Jan Berbee on possibilities 

Not 
performed 
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2.1.3. Agribusiness company value creation activities 
 

Planned activities Accomplishments Status 

Feasibility studies for 
foreign and domestic 
investment in large-
scale processing 
(upon request of 
nascent 
entrepreneur) for 
exports 

- An organic company (ED Organics) was interested in sesame 
cake, but not in oil,  

- ENTAG (i.c.w. Advance Consult) took the lead, but the company 
found the investment costly and thus less attractive 

Completed 

Implementation of 
sourcing activities for 
processor according 
to international 
standards 

- No direct support was given along the value chain since there 
were no processor identified who started this. Looking for will 
continue 

- A company (Berhan Oil) has inquired for possible support. 
- Further support may be given in 2017 

On-going 

Feasibility studies for 
foreign and domestic 
investment in large-
scale processing 
(upon request of 
nascent 
entrepreneur) for 
domestic market 

- See comments on 2.1.1. for the tahini processor from Humera. 
Likely that the support to this processor will come from ENTAG.  

On-going 

Implementation of 
sourcing activities for 
processor according 
to domestic standards 

- Can be performed after successful rounding off of the above box. Delayed 

 

2.2. Market linkages and sales 
 
2.2.1. Farmer organisations marketing and sales 
 

Planned activities Accomplishments Status 

Monitoring of sesame 
market prices (spot 
market, ECX, and 
international) 

- In the first half of 2016, the price data of a few markets was 
collected. It showed these are estimates and do not always 
reflect the full reality.  

- The TERRA platform is under pilot in Dansha and Kokit 

On-going 

Initiating data 
collection of world 
market information  

- Accessing world market data remains a difficulty with other 
countries finding it not necessary to share the information.  

- Benefit-SBN participated in the EPOSPEA conference to learn 
more about the international market prospects for sesame.  

- Indian prices from the Bombay Commodity Exchange are 
monitored as a reference. 

On-going 

Profiling of 
international buyers 

- Activity was started in 2015 and continued in 2016. However, it 
has not resulted in trade cases. Further scoping of interest of 
international buyers was done by TRG.  

- Results confirmed that focus is on organic sesame 

Completed 

Introducing 
international buyers 
to unions, 
cooperatives and/or 
exporting investors 

- Exporting farmer organisations had limited sesame stock 
available and did not have the means to participate in the 
international market. For example, Selam Union could not do any 
exports in 2016 

Not 
performed 
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Joint union action 
planning  

- In collaboration with 2SCALE and Agriterra/SNV, action plan was 
developed for 2016  

- Joint action planning with the unions was done for four unions 
Completed 

Develop marketing 
strategies that benefit 
farmer, coop and 
union 

- Two-day workshop on marketing of Ethiopian sesame was 
organised by SNV-Agriterra-Benefit-SBN and CBI in January 2016. 

- Total of 19 unions managers and staff attended the meeting 
- It was found out that unions cannot be competitive in the sales 

of conventional sesame, which was reconfirmed by the scoping 
exercise of the TRG. 

- Therefore, organic marketing strategies development will get  
focus in 2017 

Not 
performed 

Implementation of 
developed market 
strategy 

- Can be performed after successful rounding off of the above box 
Not 
performed 

 
For the second phase, TERRA was not introduced in Tigray region. There was no budget or people available to 
have it introduced there. There was no authority at woreda and zone level to allow for this activity. It had to be 
taken up at regional level but there was no conclusion on how to implement this platform at field level. 
 
AG look could serve as another source of market information. An annual membership is considered for the 
remaining project years. In 2017, the market information will be more frequently shared with stakeholders.  
 
The import-export dynamics in Ethiopia make it difficult for unions to compete against established exporters. 
Exporters can make a loss on exports whereas unions cannot. In addition, the commission-based marketing 
system further complicates the active participation of cooperatives and unions. The lead-time between 
farmer’s delivery and farmer’s payment reception is too long when they are engaged in exports. Farmers get 
access to their payment much faster when their organisations sells it at the ECX. 
 
Sesame transactional volume and market prices monitored the whole year for availing data and marketing 
information for sesame stakeholders. Daily spot marketing price, transactional volume domestic and export 
volume monitored.  
 

2.2.2. Private traders and processors marketing and sales 
 

Planned activities Accomplishments Status 

Introducing 
international buyers 
to unions, 
cooperatives and/or 
exporting investors 

- Collaboration was initiated with The Rock Group (TRG). Thus far, 
no results have come from this.  

- Unions showed a delivery schedule which indicated ready 
shipments from January 2017 onwards.  

- Prices of unions are not compatible for international buyers but 
there are opportunities for organic sesame sales.  

On-going 

Support on 
establishment of 
marketing modalities 
for new out growers 

- New out-growers were identified with Selet Hulling but direct 
support was not given.  

- Newly selected farmers for the out-grower scheme did not 
receive the organic assessment (and hence certificate) on time. 

- Efforts will continue in 2017. 

Delayed 

Implementation of 
marketing modalities 
with new 
cooperatives 

- Collaboration was established with Selet Hulling which resulted 
new project proposal development, (‘Sesame Open’), 

- It  was submitted to donors and accepted.  
- Within this new project, marketing modalities with new 

cooperatives will be further explored.  

Delayed 

Linking new 
processors to farmers 
for contract farming 
modalities 

- No new processors could be identified as potential buyers   
- At the end of 2016, Berhan Oil approached Benefit-SBN but it is 

unclear whether they want a contract farming modality or not. 
On-going 
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2.2.3. Sector association support 
 

Planned activities Accomplishments Status 

Identification of 
priority policy issues 

- An identified policy related issue, is the oversupply of fertiliser 
through unions and cooperatives.  

- The uptake by farmers is much lower than what farmer 
organisations receive. Setit Union requested for funds to do an 
action-based research on this topic.  

- The study may start in 2017 

Completed 

Bringing forward 
policy related issues 

- No other policy issues were brought forward On-going 

Sector association to 
bring policy issues to 
the table 

- A full sector association is not in place yet. Benefit-SBN and 
ENTAG are planning to have a platform to work towards such  

- The EPOSPEA is too limited, with only processors and exporters 
being member.  

- The new association (platform) is expected to include all 
stakeholders 

On-going 

Contributing to policy 
amendment 
proposals 

- No activity was performed  
Not 
performed 

 

2.2.4. ECX system innovation 
 

Planned activities Accomplishments Status 

Lobbying for quality 
parameter 
diversification within 
ECX 

- No activities performed here except discussions with ATA how to 
go about 

- It will be become more concrete in 2017 with ENTAG & ATA 

Not 
performed 

Lobby for traceability 
implementation with 
ECX for sesame 

- No activity done 
Not 
performed 

Identification of new 
quality /grading 
parameters 

- Not done 
Not 
performed 

IT solutions used for 
spot market data 
collection 

- In the first half of 2016, spot market information was gathered 
from Dansha and Kokit, via the Terra platform.  

- The information shared with selected recipients in Dansha and 
Kokit kebeles  

- Phase 2 of market price data collection started at the end of 2016 
in collaboration with North Gondar trade department 

- West Tigray zone could not start 

Completed 

 
2.2.5. Marketing of rotation crops 
 

Planned activities Accomplishments Status 

Identifying markets 
for rotation crops 

- Potential buyer and outlets identified in 2015 
- Sorghum and soya bean producers are linked to market in 

collaboration with 2SCALE project 
- ENTAG is looking buyers for mung bean 

Completed 
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Linking producers of 
rotational crops to 
buyers 

- In collaboration with 2SCALE contract agreement signed with 
Diageo for sorghum variety Deber and Birhan  

- 16,400 quintals of Deber sorghum to be sourced from Dansha 
and Setit Unions.  

- 7,200 quintals of Deber/Birhan will be delivered through Metema 
and Selam Unions in Amhara 

Completed 

Identification of 
potential suppliers of 
quality sorghum 
varieties 

- Dansha, and Setit Union from Tigray and Metema and Selam 
Unions in Amhara region were selected and contract agreement 
signed with Diageo  

Completed 

 

2.3. Marketing credit 
 

2.3.1 Output marketing credit for farmer organisations 
 

Planned activities Accomplishments Status 

Training on internal 
capital mobilisation 
with unions and 
cooperatives 

- Agriterra was in the lead for this activity. Experience sharing visit 
was paid by leaders of Lemlem Wolkaiet Union and member 
cooperatives to Tsehay Union 

- Metema Union supported financially to organise mobilisation 
meeting 

On-going 

Business plan 
development support 
for loan acquisition 

- Metema and Setit Unions were supported with Agritera in 
business plan development  

- The two unions received 2 million birr each against 50% Agriterra 
loan guarantee from CBO  

Completed 

Making inventory of 
services needed 
within MIS 

- User needs assessment was performed (within CommonSense 
project) and the outcomes will be used as input in developing a 
ToR and approaching the identified ICT Company (identified by 
Agriterra) 

Completed 

Development of MIS 

- Effort was made to develop the tool (TERRA-platform) with 
Apposit, but was not suitable 

- Excel based database is developed which can be used as an input 
for MIS development.  

- An ICT Company was identified by Agriterra as an alternative for 
Apposit 

On-going 

MIS implementation  
- Due to the cancelation of working with Apposit, this activity has 

been delayed. 
Delayed 

 
2.3.2 Output marketing credit product development 
 

Planned activities Accomplishments Status 

Thematic meeting on 
input finance for 
producer 
organisations 

- Instead of thematic meetings, individual meetings  with PCs and 
farmers  were conducted as part of the RIAS mission in May 2016 

Completed 

RIAS visit to banks to 
explore willingness 
for product 
development  

- Visited in May 2016 and CBO showed good willingness  Completed 
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RIAS to support 
branches and head 
office in new product 
development and 
implementation 

- Terminated because of CBO’s staff reshuffling and liquidity 
problem. 

- CBO tended to saving mobilisation than new product 
development 

- Needs to be reconfirmed as part of the Terrafina intervention  

Delayed 

RIAS training and 
coaching of account 
managers at banks on 
new loan products 

- Training was delivered to bank managers and accountants from 
CBO, CBE, DBE and Addis International Bank.  

- CBO was identified as a strategic partner and coaching of the 
bank’s accountants (from Metema, Gondar and Humera 
branches) was started, but shortly terminated for the reasons 
mentioned above.  

- Needs to be reconfirmed as part of the Terrafina intervention  

Delayed 

Introduction of 
‘agricultural analysis 
tool’ with MFIs 

- The MFIs (ACSI, DECSI and Adeday) refused to pilot the tool.  
- The MFIs promised to pilot the tool in 2017, but needs 

reconfirmation to take it is as part of the Terrafina intervention  
Delayed 

Introduction of 
‘producer group 
analysis tool’ with 
MFIs 

- No producer group was identified and MFIs are providing credit 
to cooperatives.  

- Thus, producer group analysis tool is not proposed by TMF 

Not 
Performed  

ToT for farmer saving 
mobilisation 

- Not executed for the above reasons  
Not 
Performed  

Evaluation of 
interventions 

- Planned for 2017  Delayed 

Credit repayment risk 
management 

- Nyala Insurance was introduced as a local partner, but their 
project was terminated. The feasibility of insurance option 
questioned.  

Cancelled 

Sesame finance field 
day 

- Done (See part 1.3.3).   Completed 

 
Conclusions and recommendations for pillar 2 – Product and market development 
 
Achievements in 2016 
- Innovative pilot of Agriterra-CBO guarantee fund for marketing credit to cooperatives is encouraging.  
- Providing sesame spot market prices to farmers, based on collaboration with North Gondar zone trade, 

industry and market development department and Apposit (TERRA ICT platform) is encouraging. 
- Production and marketing of sorghum for Diageo/Meta and of soy for Ambasel, in collaboration with 

unions/cooperatives and IFDC/2SCALE was significant. 
- An inventory of oil processors mainly shows local pressing by camel (Assara) and with an expeller.  
- Most promising business development was with Virgin Oil, a small-scale oil processing company based in 

Humera, and withsome entrepreneurs increasing production by improving their expellers.  
- During the regional meeting in Tigray, potential value adding options of rotation crops were demonstrated; 

participants tasted more than 20 different dishes from soy, mung bean and sorghum (shiro, bread, different 
snacks, cookies, soya milk).  

 
Challenges 
- The political situation has negatively affected the perspectives for international market linkages, investments 

in Ethiopia and local sourcing of companies.  
- Companies, government and farmers don’t all perceive coops. and unions as business organizations.  
- In sesame oil pressing there are two main entrepreneur profiles identified, each with strong and weak points: 

(i) animal-drawn oil pressing for local markets (positives: experienced, use own resources, sales to local 
market; negatives: limited in efficiency, concerns for food safety) and (ii) medium-sized companies (positives: 
modern machinery, higher efficiency, better hygiene and packaging; negatives: donor/loan driven, limited 
technical expertise and limited market intelligence).  

- Challenge is to have local entrepreneurs that can graduate or to have entrepreneurs with right attitude.   
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Opportunities  
- The Agriterra/CBO guarantee fund for marketing credit to cooperatives may lead to a larger initiative.  
- The marketing credit availed could be used to finance the last part of production (second weeding and 

harvesting), which would help to bind members to their cooperatives. 
- Participation in new ‘Sesame open’ project will expand collaboration between Selet hulling, farmers and their 

cooperatives (work package 2) and develop different options for value addition.  
- In general, the organic market offers the most promising possibilities to facilitate direct market linkages. 

Unions show increased interest to get organically certified. 
- Dansha and LemLem included ambitions to get two coops. (500 farmers) certified in their annual plan.  
- The low price of sesame has strongly triggered interest in sesame oil production, which may be an 

opportunity, but the viability and credibility of entrepreneurs is a point of attention.  
- Opportunities have been identified in the oil processing inventory made in collaboration with ENTAG.  
- Investor farmers and companies approach Benefit-SBN for support in exploring business opportunities.  
- Collaboration with ENTAG may prove to be of added value for market linkages, both for input and output 

markets and for sesame and rotation crops.  
- Possible collaboration with ATA on market linkages and market information system can be explored.  
 
Lessons learned  
- Increased cooperative presence at spot market is a good strategy.  
- Cooperatives and unions cannot compete with exporters in the conventional bulk market, rather they should 

aim at organic sesame, specialty sesame or participate in direct sourcing, CSR-type projects.  
- Experiences with the guarantee fund for cooperative marketing credit reveal that a combination of value 

chain knowledge and risk mitigation create conditions for changing sesame sector financing.  
- Significantly, marketing credit can be used by cooperatives to support members with the last mile of 

production, during which they are most vulnerable for taking high-interest loans from informal lenders.  
 

Orientations for 2017 
- Scaling the experiences of the guarantee fund for cooperative marketing credit (which can also be used for 

financing final weeding and harvesting), in collaboration with Agriterra and others will be pursued.  
- The spot market price information system will be expanded with specific attention to sustainability.  
- Benefit-SBN will continue facilitating market linkages for rotation crops (2SCALE in the lead) by strengthening 

farmers’ capacities to deliver, if possible also for mung bean in collaboration with ENTAG.  
- Benefit-SBN will remain on the look-out for promising initiatives for product development and value addition 

both for sesame and rotation crops (cleaning, storage, oil extraction, etc.).  
- Options linking sourcing companies and traders to farmers and vice versa will be sought. 
- Agriterra, 2SCALE and ENTAG will support work in developing value propositions and business plans.  
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3. Enabling environment for Ethiopian sesame sector 
 

 
 
This chapter deals with the third main pillar of the SBN and Benefit-SBN project, which is meant for 
strengthening the enabling environment for the sesame sector. There are four intervention domains or areas 
under this pillar: 3.1. Evidence-based information and sharing; 3.2. Stakeholder capacity development; 3.3. 
Enhanced stakeholder collaboration and 3.4. Strategic sesame sector innovation  
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3.1. Evidence-based information and sharing 
 
3.1.1. Databases for sector information 
Basic data and evidence are the basis for planning, monitoring and evaluation. Several databases are 
developed in collaboration with stakeholders. For most databases, kebeles are the basic units, allowing for 
aggregation of woredas and ACC clusters (more information available in the draft outline of the Benefit-SBN 
M&E system). The option of geo-referenced databases was explored with CommonSense. Woreda level data 
bases have been developed. The work on databases is very supportive to the overall M&E system.  
 

Planned activities Accomplishments Status 

Producing BENEFIT 
proof M&E system  

- M&E data system is under development On-going 

Finalising woreda and 
SBC baseline report 
and summaries 

- Woreda baselines have been conducted but not yet completed 
- The attention is shifted to woreda and kebele structures and 

therefore baselines of clusters will not be considered 
On-going 

Analysis of sesame 
package adoption 
(4As) 

- Data were collected and 4A adoption analysis were made Completed  

Sharing and getting 
feedback on M&E 
from relevant 
stakeholders 

- M&E data base were developed and shared to different 
stakeholders and will continue 

On-going 

 

3.1.2. Information and knowledge sharing 
 
SBN Newsletter 
The SBN newsletter continued to be published quarterly. It continues to inform readers about the overall 
activities of the SBN and its support project, Benefit-SBN serving as a knowledge sharing tool. In addition to 
providing information on what has been done it also informs about the upcoming activities. The newsletter 
gives coverage on cuisine and nutritional values of sesame and other rotation crops. 
 
In 2016, it was planned to publish the SBN newsletter four times a year, in quarterly base. The first three 
issues- the 10th, 11th and 12th issues of the English and the Amharic newsletters have been published and 
disseminated to the readers. The 13th issue, which covers the activities of the fourth quarter is being produced 
at this moment. The electronic copy of the English newsletter has been sent to nearly 500 subscribers. 400 
hard copies of each English version newsletter have been distributed to stakeholders and partners at region, 
zone and woreda level. 800 copies of the Amharic newsletter (10th, 11th and 12th) and the 10th issue of the 
Tigregna newsletter have been published in hard copies and distributed mainly at woreda level. The 11th and 
12th issue of the Tigregna newsletter have not yet been published. 
 

Planned activities Accomplishments Status 

Producing and 
distributing four 
issues of the SBN 
quarterly Newsletter 

The first three that is the 10th, 11th and 12th issues of the English and 
Amharic newsletters were published and distributed to the readers. 
The production of the 13th issue is underway. 

Completed/ 
On-going 

 
SBN website  
The SBN website (http://sbnethiopia.org/) remains to be one of the main portals to reach the various 
stakeholders, partners and other interested visitors. The website has been regularly updated with news, 
articles, reportage, pictures etc. Other important communication tools such as the SBN newsletters, brochures 
and reports have been shared to readers in the resources page of the website. Viewers of the SBN website are 
increasing from time to time. The software tab at the bottom of the main page shows the tabs reach more 
than 40,200. Google analytics, which is an online tool to analyse websites, shows that the largest number of 
visitors in 2016 (from January 1st, 2016 - December 31st, 2016) are from Ethiopia followed by United States, 

http://sbnethiopia.org/
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United Kingdom and the Netherlands. Google analytics shows 3,225 sessions; 2,249 users and 7,704 page 
viewers, of which 31.4 % are new visitors and 68.6% are returning visitors (see Figure 6).  
 

 

Figure 6. SBN website visitor statistics 

 
Attempts have been made to pitch stories from the stakeholders’ perspective. Stakeholders have been 
encouraged to use the website as the outlet to communicate their works and results.  
 
The server of the SBN website has successfully been moved to a new owner. This was done because the 
trustworthiness of the previous owner was not dependable. The website went offline with unknown reasons. 
The website goes online all the time ever since it has been moved to the new owner. 
 
Social media 
A large portion of readers/viewers have been reached via the SBN social media, namely Facebook, Twitter, 
LinkedIn and YouTube pages. The SBN Facebook page is another outlet in which activities, news, articles, 
picture stories etc. of the SBN and Benefit-SBN have been communicated to the various users. Viewers of the 
Facebook page are increasing from time to time. The followers or the likes of the page doubles from what it 
had in 2015. It was about 700 last year. It reaches 1,530. It was about 700 in 2015. According to LikeAlyzer, a 
Facebook page analyser, the growth in ‘likes’ is 4.3% with average posts per week of 1.74. The analyser also 
shows that the fans of the SBN Facebook page are commonly responding best to photos posted. 
 
The SBN Twitter page reaches 196 followers. Thus far, tweets have been made 128 times. The use of the 
Twitter page is largely affected by the poor internet connection in Gondar. Unlike the website and Facebook 
pages, it has often been difficult to open and upload pictures in Twitter at Gondar. 
 
The followers of the SBN LinkedIn page (https://www.linkedin.com/... )  are also growing. The page has now 
115 connections. The links of shared materials in the SBN website and Facebook pages have been shared in 
LinkedIn too. Viewers of the SBN documentary and short movies have also been increasing. 
 

Planned activities Accomplishments Status 

Updating the SBN 
website  

- The website is being updated using news articles, images of field 
activities;  

- Other communication tools (newsletters, reports, ...etc)  are 
shared in the resource page of the website 

On-going 

Updating social media 
(Facebook, Twitter,  
LinkedIn and 
YouTube) 

- The links of formal news and articles, reports, newsletters have 
been regularly shared.  

- Images of activities have been shared to viewers on Facebook 
page 

On-going 

Moving the server of 
the website 

- Server moved to reliable source Completed 

https://www.linkedin.com/home?trk=nav_responsive_tab_home
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Improving the design 
of the SBN website  

- Design was not yet improved Postponed 

 
Extension materials: Brochures, radio programmes, short movies/documentaries 
To support the various activities which are made to improve the productivity and quality of sesame and reduce 
harvest, transport and storage losses; promote value addition activities etc. sesame farmers and other 
stakeholders need to develop their awareness on the major challenges observed in the sesame sector. To this 
end, different extension materials have been produced. 
 
The SBN introductory brochure was updated, translated into both Amharic and Tigregna languages. Both the 
soft copies and hard copies of the brochure have been shared to stakeholders and partners of the SBN. The 
brochure helps readers to learn the basics of the SBN and its support project. It contains "what SBN and 
Benefit-SBN is; Where SBN present; activities of Benefit-SBN; Who the stakeholders and partners are etc. A 
brochure on sesame pest and disease has been prepared in collaboration with GARC and distributed to users.  
 
Posters. In 2015, two kinds of posters which help provide information on the controlling methods of bacterial 
blight and web worm were produced. One other poster which gives lessons on improved way of post-harvest 
handling techniques was also produced. These posters were distributed to primary cooperatives and woreda 
agriculture offices before the 2016 production season begin. 
 
In order to promote the market information availing service that Benefit-SBN is doing together with North 
Gondar Zone Trade, Industry and Market Development Department and Apposit PLC, 80 A2-size posters and 
6,000 flyers were produced and distributed to eight spot markets. The promotion materials helped to increase 
the number of people who requested market information by either calling or sending SMS to the number 
8338. 
 

 
  

Planned activities Accomplishments Status 

Producing brochure 
on pest and disease 
management  

- A brochure on sesame pest and disease management prepared 
by GARC and Benefit-SBN 

- 300 copies printed and distributed to users 
Completed 

Producing brochure 
on striga 
management  

- Sorghum production guide for farmers and manual for 
professionals were produced in collaboration with 2SCALE in 
Amharic. 

- 2,000 copies for experts and 5,000 for farmers were  distributed 

Completed 

Producing 
flyers/leaflets and 
poster to promote 
the sesame market 
information access  

- 6,000 flyers and 80 copies of posters were produced in Amharic 
and distributed to farmers, traders and other stakeholders 

- The flyers and posters explain how farmers can access the spot 
market sesame price in their locality using cell phone 

Completed 
On-going 

Producing leaflet on 
ECX quality 
requirement 

- It is a mandate of ECX, so decided to discontinue Not done 
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Sesame market information availing: 
Do you want to know today’s sesame market price? If so, please call 8338 or 
send SMS to the codes assigned to different markets 
 
In collaboration with North Gondar zone Trade, Industry and Market 
Development and Apposit LLC, Benefit-SBN is availing sesame market 
information for eight sport markets in North Gondar zone, namely Sanja, 
Kokit, Dubaba, Shinfa, Gendawuha, Seroka, Abrhajira and Midregenet.  
  
On December 2016, the three parties organised training on ‘sesame spot 
market price information collection and dissemination’ for 16 individuals 
drawn from five woredas of North Gondar zone. Trainees have gone back to 
their respective woredas, collect sesame market information from the eight 
spot markets and send it using open data kit (ODK). The collected information 
has been validated by the zone Trade, Industry and Market Development 
Department. 

The three parties joint project is availing up-to-date spot market price 
information from the abovementioned eight selected spot markets to 
farmers, traders and other stakeholders via Short Message Service (SMS) and 
Interactive Voice Response (IVR). 

It has been nearly two months since the programme 
starts and preliminary observations show very 
promising results. A considerable number of people 
have been requesting market information by calling 
8338 and sending message to the codes assigned to 
the different spot markets in their areas.  

Benefit-SBN staff members are closely following the 
programme and supporting and providing technical 
support to market information collectors at the spot. 

Leaflets, posters and radio ads have been used to 
inform farmers, traders and other stakeholders about 
the market information availing programme. 

The programme was first piloted in Kokit and Dansha 
during the first semester of 2016.  

 
 
 
Radio Programme 
Collaboration with Amhara Mass Media Agency and Dimtsi Woyane Tigray PLC is continued. White gold radio 
programme has been produced together with Benefit-SBN staff members and run twice a week. Like before, 
the programme follows the production and marketing activities of the stakeholders and Benefit-SBN. The 
programme serves as one of the extension tools and gives important information on sesame production, 
marketing, value addition, stakeholder meeting and workshops. Farmers, traders, staff members of different 
organisations such as BoAs, ARCs, Trade and Industry and Market Development, Benefit-SBN were used as 
sources of information for the production of programmes. 
 
Apart from the regular white gold radio programme, two very short radio ads were produced to promote 
sesame spot market price information collection and distribution. These ads have been run in Amhara radio 
since last month. The ads will be on air for the coming two months. The promotion of the activity showed 
significant increase in number of subscribers.  
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Planned activities Accomplishments Status 

Producing and 
broadcasting radio 
programmes  

- Collaboration agreement signed with AMMA. Radio programmes 
have been produced and aired twice a week 

On-going  

Conduct survey on 
radio coverage 

- Survey result showed number of listeners are relatively limited  
- To increase the number of listeners, promotion of the radio 

programme has been made 
Completed  

 
Short films 
The SBN first phase documentary and the 20 Steps movie were shown to many people in different occasions; 
during trainings, workshops, etc. These movies were also shared in the SBN YouTube page and the links of the 
movies have also been shared in other SBN social media websites. A considerable number of visitors are 
viewing the movies; the number under the movies are increasing. Production of other short movies on 
thinning and pest and disease control is undergoing but not completed. 
 

Planned activities Accomplishments Status 

Documentary and 
short movies shown 

- The SBN first phase documentary and other short movies were 
shown to viewers at different occasions 

Completed  

Producing short film 
on 20 steps and 
mechanisation 

- Short movies on thinning and row sowing and local value 
addition activities started to be produced, but not finalised 

On-going 

 

3.2. Stakeholder capacity development 
 
3.2.1. Technical training 
To meet the first two objectives under the first pillar; that are improving productivity and quality of sesame 
and reducing harvest, transport and storage losses; farmers and other stakeholders need to develop their 
awareness on different improved practices. One best way of creating and developing farmers’ awareness is 
through trainings. To this end, before the production season of the 2016 starts, training sessions were 
organised in a cascaded approach. First, ToTs were organised for agricultural professionals at regional level. 
Accordingly, in Amhara region ToT was organised by BoA, GARC and Benefit-SBN and more than 300 
professionals convened from the Amhara sesame production cluster (which includes North Gondar and Awi 
zones; six sesame producing woredas) were trained on sesame, sorghum and cotton production and 
marketing. In Tigray cluster, which also include six woredas under two zones, Western and North Western 
Tigray, more than 50 agricultural experts were trained by Benefit-SBN, BoA and ATA. In Amhara region, the 
training sessions mainly focused on improved sesame production technologies, pest and disease control, soil 
fertility management and sesame marketing. In Tigray, attention was given to improved sesame, sorghum and 
mung bean production techniques. 
 
These professionals went back to their localities and trained development agents and farmers. Accordingly, 
over 39,500 farmers were trained on improved sesame production technologies in Amhara region. Trained 
farmers in Amhara took Competency Occupational Certificate (COC) test and 62% farmers passed the exam. In 
Tigray, those who took the ToT at regional level, went to their areas and trained 340 development agents at 
zone level. These trainees took a test and those who scored more than 50% were selected to train farmers. 
Consequently, the selected trainers in turn trained 55,406 farmers on improved production techniques of 
sesame, sorghum and mung bean. What is more, 110 investor farmers in Amhara and 415 in Tigray were 
trained in 20 steps improved sesame production technologies. 
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Table 9. Total number of trainers on the 20 steps per region 

Region 
Professionals and 

Development Agents 
Farmers Investor farmers Total 

Amhara 551 39,277 110 39,938 

Tigray 967 54,439 415 55,821 

Total 1,518 93,716 525 95,759 

 
Table 10. Trainings organised per woreda and kebele in Amhara region 

Zone Woreda 

Participants 
Total 

Total 
DAs Officials 

and 

experts 

Farmers 

Male Female Male  Female  Male  Female  

North 

Gondar 

Tegede 20 41 25 3,134 171 3,179 212 3,391 

T. Armachiho 68 46 17 7,689 323 7,774 369 8,143 

Quara 51 36 57 16,678 376 16,786 412 17,198 

M. Armachiho 39 20 20 6,693 726 6,752 746 7,498 

Metema 32 54 
 

2,014 174 2,046 228 2,274 

Awi Jawi 25 - - 930 69 955 69 1,024 

Total 235 197 119 37,138 1,839 37,492 2,036 39,528 

 
Table 11. Training organised on good agricultural practices in Tigray region  

Zone Woredas 
Number of Participants 

Farmers 
Experts Overall total 

Male Youth Women 

Western Tigray 

Wolkaiet 6,310 6,608 2,869 86 15,873 

Tsegedi 3,671 2,849 2,429 103 9,052 

Kafta Humera 17,739 5,350 4,013 591 27,693 

Northwestern Tigray 

Tahtay Adiyabo 1,426 421 637 141 2,625 

Asgede Tsimbla 64 43 7 26 140 

Tselemti 3 - - 20 23 

Total 29,213 15,271 9,955 967 55,406 

 
Cascaded training sessions were also organised for professionals and farmers on improved sorghum and soya 
bean production and management. First 22 professionals drawn from the two regions took ToT workshop at 
Gondar. The training cascaded down to woredas and kebeles of North Gondar zone. Accordingly, 94 
development agents and over 990 farmers were trained. 
 

 
Figure 7. Training on 20 steps and dedicated training on 20 steps for women  
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Training for women and youth  
In order to improve the participation of women and youth in sesame production; and enhance gender 
sensitive practice, specific training sessions on 20 Steps were organised for women and young sesame 
producing farmers in some selected woredas. In both Amhara and Tigray regions, a total of 351 women and 
youth were trained in good agricultural practices. In Tigray, attempt has been made to link some of the trained 
farmers from Adebay with Adeday microfinance institution so that they could get credit access. Though the 
number is not as such significant some women were able to get some loan from the microfinance institution. 
 
Table 12. Number of youth and women trained by region and woreda 

Region/Zone Woreda Youth Women Total 

Amhara 
North Gondar 

Metema 23 28 51 

Quara 27 24 51 

Sanja 22 21 43 

Sub-total Amhara 72 73 145 

Tigray 
Western Tigray 

Wolkaiet 30 30 60 

Tsegede 30 40 70 

Kafta Humera 30 46 76 

Sub-total Tigray 90 116 206 

Total 162 189 351 

 
Training on rainfall data collection and interpretation 
ToT was organised on weather data collection and interpretation with special focus on rainfall data collection 
using rain-gauges. The objective of the ToT was to build the capacity of agricultural experts to understand the 
concept of agro-metrology, understand how to record climate data and to interpret and communicate climate 
information with farmers. The focus is to facilitate farmers to make informed decisions based on accurate, 
location specific climate and weather information (specifically rainfall); taking into account locally relevant 
crop types. A total of 22 agricultural experts from the six woredas (Quara, Metema, Tach Armachiho, Tegede, 
Mirab Armachiho and Jawi) participated in the ToT training. ToT participants went back to their respective 
woredas and trained 279 development agents. 
 
Practical training on sesame disease and pest management 
During the production season, practical training on sesame disease and pest management was organised 
jointly by GARC and Benefit-SBN. It was aimed to enhance experts’, DAs’, input providers and model farmers’ 
knowledge about practical identification and management of pests. A total of 228 investor farmers, mangers 
of investor farms (so called ‘Kobraris’), experts from investor farms and professionals from Metema and Sanja 
woreda agricultural offices participated in the practical training and visited ’20 steps’ sesame field planted 
using tractor mounted modern row planter.   
 

- Mr. Issa Hassen is an investor farmer at Metema woreda Delelo sesame production area. He attended the 
practical training given to investor farmers. He liked the practical sesame pest and disease demonstration. He 
said: “Sesame pest and diseases are very dynamic in our area. We have limited knowledge on the issue. This kind 
of practical training will help us increase our awareness about identification of sesame pest and diseases and 
learn the management options”.  

-  
- Mr. Alene Mengistu is a private input dealer at Tegede woreda. “This is the first time for me to participate in such 

kind of training. It is helpful, as so far I was simply selling chemicals to farmers, without knowing exactly how 
different pests and diseases look like. This training will help me to give advices to farmers on how to use 
chemicals while selling. Though it was short, it was very helpful for individuals like me” said Mr. Alene. 

-  
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Figure 8. Training on disease and pest management 

 
Training on market information data collection and dissemination. To avail sesame market information of the 
spot markets, a total of 16 individuals (8 data gatherers and 8 support staff from Trade, Industry and Market 
Development offices) were trained on a software. 
 
Training for bankers and microfinance institutions. Training on new loan product and Agri-tool assessment for 
finance institutions such as ACSI, DECSI and Adeday was conducted in Metema and Humera. Loan officers, 
saving officers and branch managers participated in the training. 
 
Training organised on the three pillar-approach for bankers drawn from Cooperative Bank of Oromia, Addis 
International Bank, Commercial Bank of Ethiopia and Development Bank of Ethiopia. The three pillars 
(business analysis, financial analysis and position of the bank) help bankers to assess whether a credit request 
should be answered positively or not. The training session includes a field visit. Trainers from Rabobank 
International Advisory Services (RIAS) and participants of the training from Cooperative Bank of Oromia (CBO), 
Metema, Humera and Gondar branch participated in the field visit. 
 
Benefit-SBN staff members training. Some staff members of Benefit-SBN were trained on tools of 
communication. Three communication, extension and training staff of Benefit-SBN were trained on 
photography, phot editing and infographics software. The training helped staff members develop their skills 
and do their work in a better way. The training was organised by ISSD. One communication, training and 
extension staff was trained on ‘ToT on training skills’ which was organised by CASCAPE. The finance officer was 
trained on Peach Tree software. 
 

Planned activities Accomplishments Status 

Organising ToTs on 
‘20 Steps’  

- ToTs on full package organised for experts, DAs, farmers, PC and 
union managers at zone and woreda levels 

- 351 experts were trained at regional level (300 in Amhara and 
51 in Tigray) 

- The training further cascaded to zone, woreda and kebele levels 

Completed 

Organising training 
for women and youth 

- Six separate training sessions were held for women and youth in 
6 woredas of the two regions 

- 189 women and 162 young men trained (total 351) 
Completed 

Organising ToT on 
rainfall data collection 

- 22 trainees from six woredas of Amhara, including 2 SBN staff 
participated the ToT training in Bahir Dar  

- They trained practically 279 DAs and farmers on rainfall data 
Completed 

Training on sesame 
market price 
collection and 
uploading to the 
online platform (ODK) 

- 16 (8 data gatherers and 8 staff from Trade, Industry and Market 
Development office) individuals from eight selected spot 
markets trained on sesame market price collection and 
uploading to online platform (ODK) using their cell phone 

Completed 

Training on rotation 
crops (sorghum &a 
soya bean) 
production practices 

- 22 professionals trained 
- ToT participants trained 94 development agents  
- DAs in turn trained 990 farmers at their localities 

Completed 
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Field days and farmers exchange visit 
To help farmers learn by looking at demonstration places of improved technologies, several field days were 
organised at the different stages of the sesame and rotation crops plant. Field days were organised at kebele, 
woreda and zone/region level. Farmers and other stakeholders visited demonstration of improved 
technologies at model farmers’ plots, FTCs and research sites. Field days were also organised to demonstrate 
tractor mounted sesame row planter for investor farmers. The field days were organised by office of 
agriculture, primary cooperatives, ATA, agricultural research centres and Benefit-SBN. 
 
During the field days, the performance of the 20 steps, marginal rate of return trial, investor farmers’ 
mechanisation trial, seed multiplication sites, drip irrigation system at HuARC and water harvesting techniques 
at investor farmer, different research activities of GARC were visited. Participants of field days are: farmers- 
both small-scale and investors, micro finance institutions, banks, administrators, researches, development 
agents, experts, project workers, unions and cooperatives. 
 
Filed days gave chance to participants to discuss on the major production challenges such as credit, pest and 
disease, limited technology- seed variety, row planter, water harvesting and drainage, poor infrastructure. 
After discussions, different stakeholders took assignments to meet demanding challenges. 
 

Miebale multipurpose cooperative had organised field day financed by themselves for one day for their 80 
members. During the field day members of the cooperative visited fields planted in the 20 steps improved 
sesame production technologies at model farmers’ plots at Adebay and Freselam. They also visited other 
technologies at HuARC testing site. This shows that the cooperatives have started seeking for technologies by 
themselves. Such efforts have to be encouraged and shared to other cooperatives for sustainability of the 20 
steps scaling out.  Benefit-SBN, researchers and experts were among the participants.  

 

Model farmer Mirhet Teame expressed her satisfaction about the sesame field visits. She said: “I am extremely 
happy on what I have seen today. I believe that the research activities that I have visited will help change the 
farmers’ lives in the future.” 
 
A young farmer Kasay Dangew is one of the visitors from Adijamus, Wolkaiet woreda. He said: “it is my first time 
to participate in a field day. I have learned an important lesson. It helped me compare my practice with other 
farmers. I have especially seen the importance of row planting. I myself employed row planting but I am very 
much impressed on the sesame and sorghum fields that I have seen today. They are really different.” 

 
To show the major challenges of the production side for financial institutions, especial sesame field visits were 
organised for the representatives of micro finance institutions and banks. In the Amhara side, about 70 
participants convened from North Gondar branches of the Commercial Bank of Ethiopia (CBE), the Cooperative 
Bank of Oromia (CBO), Amhara Credit and Saving Institution (ACSI), Tach Armachiho woreda office of 
agriculture, woreda administration, Selam Union and farmers cooperatives and kebele loan committee 
members visited a matured sesame field planted in both the 20 steps and the conventional techniques at 
Sanja. In Tigray, about 100 participants drawn from banks such as CBO, CBE, DBE, Birhan and zone woreda and 
sub-branch representatives of DECSI and Adeday and kebele level loan committees attended the special field 
day organised by Benefit-SBN and ATA. 
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Table 13. Field day participants per region 

Region Zone Woreda 
Participants 

Male Female Youth Total 

Amhara 
North Gondar 

Quara 629 111 - 740 

Metema 900 217 - 1,117 

Tach Armaciho 9,096 1,373 - 10,469 

Tegede 583 47 - 630 

Mirab Armaciho 1,181 165 - 1,346 

Awi Jawi 720 190 - 910 

Sub-totals Amhara 13,109 2,103 - 15,212 

Tigray 

Western  

Kafta Humera 12,252 8,842 12,850 33,944 

Wolkaiet 4,185 1,425 2,874 8,484 

Tsegede 4,393 3,667 3,981 12,041 

North 
Western  

T.Adyabo 1,105 437 703 2,245 

Asgede Tsmbla 548 273 303 1,124 

Tselemti 601 344 144 1,089 

Sub-totals Tigray 23,084 14,988 20,855 58,927 

Total 36,193 17,091 20,855 74,139 

 

 
Figure 9. Field day in Humera 

 

Planned activities Accomplishments Status 

Organising field days 
and experience 
sharing visits 

- 74,139 attended the field days. The field days were organised on 
FTCs, model farmers demo fields, research cites 

- Targeted field day to introduce and demonstrate tractor 
mounted sesame row planter was organised 

- A special field days were organised for financial institutions so 
that they can observe field realities and learn about production 
costs 

Completed 

 
3.2.2. Economic training 
 
Financial literacy training 
Reflection and discussion sessions on the 2015 economic logbook were organised. This allowed farmers, 
cooperative leaders and unions reflect on the content and layout of farm cost recording manual and strategy 
for roll-out economic logbooks. The economic training modules were improved based on the reflections.  
Attractive cost recording manuals and cost recording sheets were produced and printed for cooperative 
farmers. Then financial literacy training sessions were organised. 50 members of selected sesame producer 
primary cooperatives from north Gondar (23) and western Tigray (27) zones participated in training of 
trainers’(ToT) workshops organised on ‘cost recording and basic cost calculations’. The ToTs were organised at 
Gondar and Humera in June 2016. Trainees went back to their primary cooperatives and each provided 
training to 20 members of their cooperatives. Over 1,000 farmers were trained on cost recording using 
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logbooks; calculating interest costs, total cost, total income, profit or loss; purchase of expensive assets and 
making decisions for next sessions.  
 

 
Figure 10. Training of trainers on financial literacy  

 

Mr. Nakachew Degu, Tegede woreda, Seroka kebele Fana Multipurpose Cooperative, was one of the 
participants of the training. He said: “Farmers are doing their agriculture in a very traditional way. They do 
not record their income. They borrow money from the informal money lenders. They sometimes spend too 
much time and money. Most farmers cannot predict whether they will be profitable or not. They even do not 
calculate their profit and loss appropriately. Recording their costs will help them to know whether they are 
profitable or not. It also helps them see their work as business. If they do not get profit from sesame they 
should try sorghum or soya bean or cotton. They should compare their expense and their income.” He added 
the training is very nice for him and his colleagues. We will go to our woreda; select members of our 
cooperatives whom we think will change others in the future and will help them record their costs.  We will 
encourage them to learn from one another.  
 
Mr. Hadish Gebrehiwot is one of the founding and board members of Miebale Multipurpose Cooperative. He 
is participating in the cost recording training given to his fellow cooperative members. He said: “the training is 
very informative and the materials we received for cost recording are easy to use. Right after I have taken the 
training, I started recording all the costs that I spend for different activities such as land preparation, sowing, 
and weeding etc. I will continue doing this for the whole season.” Currently, Mr. Hadish is waiting to collect 
his harvest and sell his sesame. As a board member, he plans to motivate and encourage other farmers to 
record all their costs in the future. 

 

Planned activities Accomplishments Status 

Collection of 2015 E-
logbooks and 
farmers' reflection 

- 2015 season logbook collected and analysed 
- Reflection workshops with farmers were organised and the 

inputs were used in updating the manual and recording logbook 
Completed 

Updating the module 
and providing 
financial literacy 
training for farmers 

- Manual and logbook for cost recording and basic cost 
calculations were revised , simplified, published and distributed 

- 50 primary cooperative members as trainers and more than 
1,000 farmers trained on financial literacy and started recording 
their costs 

Completed/ 
ongoing 

 
3.2.3. Cooperative capacity development 
Roll-out of financial literacy training was done in collaboration with unions and primary cooperatives. This is 
part of the larger collaboration project with Agriterra-SNV-2SCALE. More than 50 individuals, selected from 
unions and primary cooperatives, were trained as trainers on cost-recording and basic cost calculations who 
went to their woredas and trained more than 1,000 farmers. Nine peer-to-peer (P2P) have been conducted 
after the training, this activity has not yet completed.  
 
Cooperatives and unions identified jointly by Benefit-SBN and Agriterra for linking input finance. Two 
cooperatives namely Maernet and Idolla were assessed and developed loan acquisition plan for input credit 
from Cooperative Bank of Oromia. The bank approved 2 million birr credits for input finance by guaranteeing 
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50% of the loan from Agriterra. Both cooperative members benefit 548 farmers. Out of the total farmers 
22.6% are female farmer members.  
 
Benefit-SBN provides technical and financial support for the establishment of four investor farmers crop 
production and marketing cooperatives. Over 1,600 sesame farmers, who own more than 11 hectares of land 
in Mirab Armachiho, Quara, Metema and Tegede woredas, organised themselves under four cooperatives per 
their respective woredas. All the four newly established investor farmers’ cooperatives organised launch 
events and received their legal licence from their woredas. 
 

Planned activities Accomplishments Status 

Organising ToTs for 
cooperative 
management on 
improved production 
technologies 

- Not directly done but members of the cooperatives did train with 
woreda offices of agriculture 

Not done 

Organising ToT on 
financial literacy for 
PCs and union 
managers and staff 

- 50 cooperative and union members took ToT on financial literacy 
- More than 1,000 farmers trained on cost recording and cost 

calculating  
- Each ToT participant trained and supported 20 farmers in cost 

recording 
- P2P sessions organised 
- Follow up and technical backstopping conducted 

Completed 

Business plan 
development for loan 
acquisition 

- Business plan developed jointly with Agriterra 
- The submitted business plan approved by cooperative bank of 

Oromia 
- Two million birr credit given to farmer cooperative and their 

members 
- 548 farmers accessed to input credit; out of which 22.6% are 

female farmers 

On-going 

 
3.3. Enhanced stakeholder interaction and collaboration 
 
3.3.1. Local stakeholder collaboration 
It was suggested not to stick with the local clusters that we used earlier as they are not as such visible in other 
structures. Attention has been given to the pre-existing structures such as woredas and kebeles. Therefore, 
cluster coordination and cluster reports have not been done. 

 

Planned activities Accomplishments Status 

Facilitating cluster 
coordination and 
reporting 

- Report format developed for the primary cooperatives and 
collected it from 2 primary cooperatives, others are working on 
it. 

- It was suggested to focus on potential sesame producing kebeles 
per woredas 

On-going 

Printing materials on 
cooperatives 
principles 

- It is the responsibility of CPA and thus not allowed to Not done 

 
3.3.2. Regional and national stakeholder collaboration 
Organising platforms which allows for stakeholders’ interaction and discussion on the challenges and strategic 
issues of the sector was one of the activities that Benefit-SBN continues to do in 2016. Two regional workshops 
were organised for SBN stakeholders and partner projects at Gondar and Humera. The workshop in Amhara 
was organised in collaboration with GARC, Regional ATA and BoA. The regional workshops allowed 
stakeholders to review and evaluate the 2016 production and marketing activities- progresses made, 
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challenges faced and the way forward were thoroughly discussed. (Brief reportages are available in the SBN 
website under News & Events page). 
 
Thematic workshops were also organised on issues such as finance and marketing. The first one was organised 
for managers drawn from ACSI, DCSI, Adeday and bankers from CBO, CBE and AIB. The workshop helped to 
share and discuss current activities and orientations of financial institutions; debrief and discuss the results of 
the RABO-RIAS/TMF analysis and proposals for action; formulate common medium term vision for financing 
the sesame sector and prioritisation and planning of practical actions. 
 
The workshop on marketing was mainly organised for union members to build their awareness on the 
European and International sesame seed and products market including buyers’ requirements among 
cooperative unions; it also helped explore the discrepancy between unions’ skills and capacities and the 
requirements for successful participation in the domestic and export market and explored solutions that will 
enable unions to overcome their challenges through capacity building and/or linkages to exporters from the 
CBI programme. 
 
Quarterly meetings were organised for Benefit-SBN team. These meetings helped to review and evaluate the 
activities of the preceding quarters and set priority areas of the next quarter. 
 

Planned activities Accomplishments Status 

Organising regional 
and national 
workshops 

- Two regional workshops were organised at Humera and Gondar  
- Stakeholders and partners of the SBN participated in the 

workshops 
Completed 

Organising quarterly 
meeting for Benefit-
SBN team 

- Quarterly meetings were organised for Benefit-SBN staff Completed 

Organising regional 
sesame day Amhara 
and Tigray  

- This activity was not done Cancelled  

 

 
Figure 11. Annual regional meeting 

 
3.4. Strategic sesame sector innovation 
 
3.4.1. Action research 
In 2016 as before, it was planned to identify major challenges and problems in the sesame sector and conduct 
action research so as to make evidence based interventions. Action researches have been made on Marginal 
Rate of Yield and Return (MRYR) (see chapter 1.1.2). Gender analysis was started but not completed. 
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Planned activities Accomplishments Status 

Finalise labour study  
- The labour study was completed and the result was shared to 

the various stakeholders in the form of a brief (during 
workshops and in the SBN website) 

Completed  

Action research on 
organic farming, 
gender and youth, 
pest control, cost-
benefit analysis for 
fertiliser, row 
planting, and plastic 
sheets 

- Women who are going to participate in gender analysis were 
selected and trained on 20 steps 

- Interview was made for gender analysis data was collected in 
the Amhara side 

- MRYR experiment conducted 
- The marginal rate of return result shows that in row sowing, 

thinning and pest control are activities which bring high 
marginal return 

Completed 
On-going 

 

3.4.2. Policy dialogue 
To convince policymakers so that they can address policy related issues briefs will be produced based on 
practical evidences and experiences  
 

Planned activities Accomplishments Status 

Producing briefs;  
Agri-finance 
ECX marketing system 
innovation 
Weather data 
collection and 
forecasting 

- Labour study result shared with stakeholders for comments and 
further action 

- Efforts will be made to do in 2017 
Not done 

 
 

ACSI supports sesame farmers to boost their agricultural activities 
 
“We really appreciate Benefit-SBN for organising workshops and field days; such platforms help discuss on the 
major challenges of the sector and come up with solutions.” Mr. Birara Beze, manager of North Gondar ACSI 
branch. 
 
Ever since the Amhara Credit and Saving Institute (ACSI) started providing formal financial service in Kokit kebele 
of Metema woreda; Mr. Enyew Adane, 54, has become one of the farmers who makes use of ACSI’s services 
regularly. Mr. Enyew often acquires input-finance around June each year. This is a peak period in the agricultural 
seasons when sesame farmers are in desperate need of money to start production. He said: “The credit that I get 
from ACSI greatly supports me, although not enough due to the increasing price of inputs and labour, especially to 
do weeding. Last production season, I produced sesame on three hectares of land of which one was managed 
using improved sesame production technologies. I took a 10,000-birr loan from ACSI. I spent it on agro-inputs 
including quality seed and   fertiliser, and I paid labour to help prepare and weed my fields.” The money from ACSI 
ran out before the end of the production season. As a result, Mr. Enyew had to borrow some money from his 
relatives during harvesting and threshing times.  
 
In Northwest Ethiopia, small-scale sesame farmers‟ demand for finance has long gone unmet by formal financial 
institutions.  These farmers do not usually get credit from banks as they do not have the collateral to secure loans. 
ACSI is perhaps the first and the only microfinance institution that provides formal credit services to small-scale 
farmers like Mr. Enyew in North Gondar zone, Amhara region. Their products are affordable and flexible. ACSI 
accepts group-based collateral (group guarantee). The collaterals commonly used are properties such as houses/ 
buildings, cars, etc. 
 
Just like Mr. Enyew, over 13,000 small scale sesame farmers use financial services of ACSI in the sesame producing 
areas of North Gondar zone. With the mission to improve the economic status of low-income, productive people, 
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ACSI is striving to support sesame farmers in the lowlands of Amhara region by providing access to credit and 
saving services since 1998. Mr. Birara Beze, manager of North Gondar zone ACSI branch, said: “In the sesame 
producing areas of North Gondar zone, ACSI has 14 centres from which it provides its service to sesame farmers. 
Centres are located in Quara, Dubaba, Shinfa, Metema, Kokit, Metema Yohannes, Negade Bahir, Muse Bamb, 
Sanja, Masero Denb, Seroka, Kerakir, Abrehajira and Abderafi areas. 
 
Mr. Birara said that, to support smallholder farmers, ACSI is raising the ceiling of its loan limit from time to time. 
At present, regular customers can borrow up to 30,000 birr and the new customers up to 15,000 birr. He said: 
“We sense the crucial financial problem in the sesame sector. We have been doing research regularly and we have 
also been getting inputs from the workshops and meetings organised for the sesame sector by Benefit-SBN and 
other bodies. We know that we have not yet satisfied our customers’ needs. We will do our best to support 
sesame farmers.” He added that, ACSI has come up with a modality of providing loan service for investor farmers. 
Large scale farmers can get up to 4,500 birr loans per hectare. This loan is released to borrowers in three phases: 
during land preparation, weeding and threshing periods. ACSI provided a total 201-million-birr loan for about 700 
investor farmers. 
 
Asked about whether ACSI is reducing the informal money lending practice, Mr. Birara said that the informal 
money lending practice has been one of the major challenges in the sesame sector. It is difficult to stop this 
practice at once. Considering the financial needs of farmers, the credit service that ACSI is providing currently is 
very limited. “ACSI does not want farmers to get exploited by informal moneylenders. We are working hard so 
that farmers can get a better credit service. Though limited, ACSI is contributing its share in the efforts made to 
reduce this practice.”   
 
ACSI is striving to fill the gap of input credit for smallholder sesame farmers, but its service does not seem to 
quench many farmers‟ financial thirst. Mr. Enyew said ACSI‟s support helped him and his friends partly overcome 
their financial shortages. They do not usually approach informal moneylenders for running the first steps of their 
agricultural activities. However, the amount of money that Mr. Enyew and other farmers get from ACSI seems to 
be limited. Also, they do not usually get credit access during other production seasons. Mr. Enyew suggested that 
if ACSI can improve its loan limit and provide loan service during weeding and harvesting times, it would help 
reduce the problem. 
 

Conclusions and recommendations for pillar 3 – Enabling institutional environment 
 
Achievements in 2016 
- High level linkages with management of financial institutions were made and first breakthroughs achieved 

for changing the rural finance system (ACSI sesame input finance product, Agriterra/CBO guarantee fund 
for cooperative marketing and Adeday micro-credit for female farmers in Tigray). 

- Improved collaboration between Benefit-SBN and ATA has led to coordination and cost-sharing of 
activities at Agricultural Commercialization Cluster levels in Tigray and most notably in Amhara.  

- Development of new training and extension materials has led to higher number of farmers trained than 
expected, in addition to massive trainings organized by BoA at different levels. 

- More attention has been given to specific training of women and youth.  
- Strong cooperative involvement in farmers’ financial literacy training and coaching of cost recording has 

been achieved.  
- Databases put together by Benefit-SBN are close to finalization and will be handed over to cooperatives 

and unions and to woreda and kebele government offices.  
 
Challenges  
- Need to link savings and credits more strongly, especially in cash crop areas.  
- Need to promote savings culture among farmers and resource mobilization in their organizations.   
- Planning, monitoring, evaluation and reporting system at local levels (kebele, woreda) is weak.  
- Quantitative information, from farmer and kebele level up to zonal and regional level is unreliable.  
- Traditional methods of training are largely top down with large numbers of participants. 
- Interaction and collaboration among stakeholders in addressing strategic sector issues is limited.  
- Technological limitations exist for sharing information to stakeholders (internet breakage, lack of 

computers or tablets at woreda and kebele level. 



49 
 

 
Opportunities 
- Strategic support from national and regional levels boosts activities and results on the ground. 
- The 20 steps package has been institutionalized by the two regions bureaus of agriculture. 
- Regional government support id given for improving credit to sesame farmers in Amhara.  
- Current information on production costs and yield improvement have been used for evidence-based 

simulation of the effects of replacing informal money lenders with formal finance.  
- Consciousness of the need to improve planning, M&E and reporting at regional and zonal levels is 

gradually improving.  
- An MoU was signed between CommonSense and NMA, opening the door for institutional collaboration in 

the field of weather forecasting.  
 
Lessons learned  
- Systemic change for solving sesame financing challenge requires bank and MFI top management 

engagement, as well as involvement of insurance companies.  
- Thanks to stakeholder ownership, ToT and collaboration agreements, field activities and farmer training 

and coaching continued quite well in a difficult time during the year (July-October).   
- The row planting challenge for small/intermediate farmers requires a specific mechanization solution, 

which would need to be supported by the public sector in order to accelerate the process of testing, 
adoption and sales of appropriate machinery.  

- Local stakeholder collaboration takes place at woreda and kebele level, therefore, the intermediate ‘sub-
cluster’ level (in between kebele and woreda level) is not necessary.  

- Specific trainings for women have positive effects on the participation of female farmers. 
- Specific trainings for youth are also useful as they have specific constraints for developing their farms, and 

there are opportunities for innovation as they are more open to experimentation.  
 
Orientations for 2017 
- Facilitate the establishment of a stakeholder-owned national sesame business platform with attention to 

production, finance, value addition and marketing, in collaboration with ENTAG.  
- Start applying external and self-assessment cooperative performance assessment tools.  
- Continue investing in farmer and cooperative agronomic and economic training with Agriterra.  
- Address strategic issues of rural finance, fertilizer carry-over, ATA collaboration, ECX marketing and quality 

segregation and traceability systems.  
- Improve database management. 
- Strengthen interaction and collaboration with stakeholders at all levels. 
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4. Beneficial synergy - Partnerships and collaboration   
 
Working in partnership and collaboration with sesame sector stakeholders is how Benefit-SBN operates. As a 
project (that one day has to go) it grafts itself to the objectives, priorities and activities of stakeholders (that 
are there to stay). The greatest compliment we have received at the end of the first phase is the observation 
that ‘we do not see you as a project, you are one of us’. Having said that, this chapter reports on the 
collaborative relations of Benefit-SBN with other development projects and with organizations in Ethiopia and 
the Netherlands. All collaborative relations are established with the aim to get better results for the Ethiopian 
sesame sector and its stakeholders. Benefit-SBN has the goal of contributing to farmers’ income improvement 
and to local economic development processes. 
 

4.1. BENEFIT collaboration for Product-Place combinations  
In the first semester of 2016, Benefit-SBN has strongly contributed to the identification of possible product and 
place combinations for the BENEFIT programme. Based on: (i) ATA identified Agricultural Commercialization 
Clusters (ACC) clusters, (ii) AGP woredas in the 4 regions (151); (iii) the CASCAPE and ISSD supported woredas, 
(iv) ENTAG priorities and (v) the sesame zone of Northwest Ethiopia, a proposal for 11 Product and Place 
(P&P’s) combinations was made. For identified ACC clusters and AGP woredas where BENEFIT collaboration 
was found to be most promising, Benefit-SBN offered to share information and experiences about its 
stakeholder-owned cluster and network approach, as well as its strategies and experiences with scaling and 
institutionalization.  
 
Benefit-SBN has a clear commodity focus and is geographically concentrated. The Tigray and Amhara sesame 
ACCs, both with AGP woredas, are two of the 11 BENEFIT P&P’s. Benefit-SBN intentionally expanded its 
intervention zone from 8 to 12 woredas so as to overlap ATA Tigray and Amhara ACC’s. Both CASCAPE and 
ISSD Ethiopia showed interest to work in these sesame zones, which are highly prioritized by regional 
authorities. Sesame and pulses are among the ENTAG priority commodities. As from March 2016, the common 
ground of the four BENEFIT projects was explored and led to a detailed collaborative action plan, which was 
partially implemented. The tables below present the status of planned collaborative activities for sesame 
P&P’s in Amhara and Tigray.  
 

Actors 
SESAME P&P collaboration in Metema woreda, Amhara  
Implementation status of BENEFIT collaborative actions 2016  

Status  

ISSD 
Training on seed production and value addition; pre- and post-harvest 
handling for seed producer cooperative members and woreda experts. Activity 
planned for 2017. 

Not yet 
implemented 

SBN 
Training on sesame package for sesame producer cooperative members. In 
total, 274 farmer members were trained on the 20 steps package by the 
woreda office of agriculture, with coaching from Benefit-SBN technical staff. 

Implemented 

CASCAPE 
Capacity development of Benefit-SBN, GARC and woreda experts in MonQI 
software application. Activity planned for 2017. 

Not yet 
implemented 

CASCAPE-
SBN 

Rhizobium bacterial strain selection for soya bean inoculation and nitrogen 
fixation. This was implemented by GARC in collaboration with collaboration 
with CASCAPE. Strain B12 was selected and has been recommended for 
popularisation in 2017.  

Implemented 

CASCAPE-
SBN 

Soil characterisation in Metema woreda. CASCAPE co-funding could not be 
realised.  

Not 
implemented 

CASCAPE-
SBN 

Validating blended fertilisers and verifying chemical fertiliser 
recommendations. Progress is underway with further activities planned by 
GARC for 2017. 

Implemented 

CASCAPE-
SBN 

Coaching and field level technical backstopping on sesame pest management 
is ongoing by Benefit-SBN with GARC recommendations. 

Implemented 

ISSD-SBN 
Experience sharing visit to sesame producer cooperative members and 
committee on organisation, management and marketing. Activity planned for 
2017. 

Not yet 
implemented 
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Actors 
SESAME P&P collaboration in Metema woreda, Amhara  
Implementation status of BENEFIT collaborative actions 2016  

Status  

SBN 

Evaluation of different management practices of sesame and rotational crops 
(soya bean, sorghum, mung & haricot bean). All crops evaluated. Most 
promising results for soya bean and mung bean obtained. Haricot bean, 
although low yielding, proves important for household food and nutrition 
security.  

Implemented 

ISSD-SBN 

Strengthening the existing LSBs (organisation, planning, internal capital 
mobilisation and technical capacity). Kokit LSB, which was established with 
support from GARC in the former phase of ISSD Ethiopia, was not selected by 
BENEFIT-ISSD for this phase.  

Not 
implemented 

ISSD-SBN 
Link sesame seed producer cooperatives to grants and credit facilities to 
improve infrastructure (storage and ground balance) development. Kokit LSB 
not selected by BENEFIT-ISSD in current phase of the project. 

Not 
implemented 

ISSD-SBN 
Training on seed production and seed value addition; pre- and post-harvest 
handling for seed producer cooperative members and woreda experts in 
Metema woreda. No BENEFIT-ISSD grantees are located in Metema woreda. 

Not 
implemented 

ENTAG-
SBN 

Facilitate market linkages with international buyers. Activity was reprioritised 
for 2017, the reason being that limited marketing finance was available, and 
that Metema Union still needs to get more professionally organised for export.  

Not 
implemented 

ENTAG-
SBN 

Advocate implementation of quality based marketing system at primary spot 
markets. During piloting in Seroka kebele, the amounts bought by the primary 
cooperative at the spot market were negligible due to financial limitations.  

Not 
implemented 

 
 

Actors 
SESAME P&P in Kafta Humera woreda, Tigray  
Implementation status of BENEFIT collaborative actions 2016    

Status  

ISSD-SBN 

Test different seed treatments for yield and quality improvement. Seed 
coating and seed dressing was implemented in collaboration with HuARC and 
Rhea Composites with the aim to increase the seed size to fit for machine 
sowing, to promote uniform germination and increase the plant vigour.   

Implemented 

ISSD-
CASCAPE-
SBN 

Conduct PVS for selected sesame varieties on research site, FTC and farmer 
fields. In collaboration with CASCAPE, ISSD introduced five sesame varieties 
through PVS trials. In woredas of North West Tigray, Shire Mytsbri ARC 
conducted PVS trials including Humera 1, Setit 1 and Setit 2 with financial and 
technical from Benefit-SBN. 

Implemented 

CASCAPE-
SBN 

Characterise soils in Kafta Humera for recommending fertility management 
practices. Activity planned for 2017. 

Not yet 
implemented 

CASCAPE-
SBN 

Validate recommended fertiliser treatments for sesame. Ongoing, but 
awaiting technical support from CASCAPE. 

Partially 
implemented  

ENTAG- 
SBN 

Conduct socio-economic assessment to determine market demand of sesame 
rotation crops. Auke Boere (ENTAG) did an exploratory study for mung bean, 
with field visits and company identification. Field work and meetings in 
sesame zone done in collaboration with SBN. Markets are still being sought.  

Implemented 

SBN 
Pre-basic seed of the rotation crops multiplied by HuARC. 121 quintal pre-
basic seed of an improved mung bean variety and 165 quintal of Birhan variety 
of sorghum for malting purpose were multiplied.  

Implemented 

SBN 
Identify best crops for sesame crop rotation through production trials (mung 
bean, soya bean, sorghum and sunflower). Trials with cotton, mung bean, 
sorghum and soya bean are ongoing. 

Partially 
implemented  

CASCAPE-
ENTAG-
ISSD-SBN 

Conduct stakeholders’ planning workshop to identify shared activities in seed 
production. Not implemented and not planned for 2017. Regional platforms 
are convened by BENEFIT-ISSD, so this addresses the need for planning.  

Not 
implemented 
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Actors 
SESAME P&P in Kafta Humera woreda, Tigray  
Implementation status of BENEFIT collaborative actions 2016    

Status  

ISSD-SBN 

Demonstrate farm machineries (row planter, disc plough, harvester) for seed 
production by local seed producers. Two row planter devices were 
demonstrated, leading to further improvements of the one offered by Rhea 
Composites. BENEFIT-ISSD covered costs in 2016, this subject is now handed 
over to Benefit-SBN.  

Implemented  

CASCAPE-
ISSD-SBN 

Provide Training of Trainers (ToT) to extension and research staff on best 
practices in seed and grain production and marketing so that they can train 
seed producers. Activity rescheduled to 2017. 

Not 
implemented 

ISSD 

Train local seed producers in quality seed production and marketing and in the 
organisational and management aspects of seed business. Two LSBs in Kafta 
Humera are supported indirectly by BENEFIT-ISSD through a grant to HuARC. 
HuARC staff still need to be trained by BENEFIT-ISSD experts, but have thus far 
received training on the key performance indicators for LSB development.  

Partially 
implemented 

CASCAPE-
ISSD-SBN 

Organise experience sharing for LSB members and private producers on both 
seed production through field visits to model farmers’ fields in Alamata and 
Kafta Humera during the production season. Best practices in seed production, 
experiences of Walta SPC (one of BENEFIT-ISSD’s direct beneficiaries), best 
practices of fertilisation, and other topics were presented during the 
experience sharing visit. 213 participants (66 farmers, and 157 other 
stakeholders) participated. During a farmers’ field day in Kafta Humera, 
organised together with CASCAPE and Benefit-SBN, 200 leaflets were 
distributed by BENEFIT-ISSD. 

Implemented 

SBN 

Organise experience sharing for sesame grain producers through field visits to 
model farmers’ fields. 33,944 farmers visited 429 demo plots in Kafta Humera, 
according to a report from the BoA. The number seems too high. Double 
accounting may have occurred, as demonstration takes place at seedling, 
flowering and just before harvesting stages. 

Implemented 

ENTAG-
ISSD-SBN 

Conduct partners meeting in Mekelle in November to plan the participants’ 
portfolio who take part in the inter/national exposure visit. National platform 
was assumed to serve this purpose, but has only just recently taken place in 
January 2017. 

Implemented 

ENTAG-
SBN 

Conducting (inter-)national exposure visit for sesame value chain actors 
(extension and researchers, cooperatives and unions, processors and traders). 
The national platform will help identify the actors best placed to participate. 
This has been rescheduled to 2017. 

Not yet 
implemented 

ISSD-SBN 

Linking local seed producers with inputs, services and markets. Two LSBs have 
been linked to HuARC and have as a result received access to improved 
sesame varieties. BENEFIT-ISSD has linked a private seed producer to BoA in 
order to obtain certificate of competence, which is pre-requisite for getting 
seed inspected and certified.  

Implemented 

ENTAG-
SBN 

Organise policy dialogue on issues such as finance and marketing (including 
ECX’s role). Prioritised for 2017, subsequent to the quarterly platform 
meetings.  

Not yet 
implemented 

 

4.2. Collaboration with other projects and partners and with Dutch private sector 
 
Other projects and partners. In addition to BENEFIT collaboration around Product-Place combinations, 
Benefit-SBN maintained or newly developed many collaborative relations with other projects and partners, 
including:  
- Ethiopian Agricultural Transformation Agency (ATA), for the harmonization of approaches, joint planning, 

co-organization and cost sharing of activities.  
- Agriterra and IFDC/2SCALE, through a tripartite collaboration on cooperative unions strengthening. 
- CommonSense (mainly Alterra, Weather Impact, Apposit), in collaboration with NMA for weather 

forecasting, crop modelling, and spot market price information. 
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- ICCO-Fair & Sustainable (Addis and Utrecht) and Rabobank (RIAS), for action research on sesame finance 
challenges, the development of strategic orientations, training of loan officers (respectively MFI’s and 
banks) and improved financial product development.  

- CBI, on preparing unions for international marketing. 
 
Collaboration with Dutch private sector.  During the first phase, Benefit-SBN worked with two companies in 
the organic sesame sector: Dipasa and Selet hulling. While there were no activities with Dipasa in 2016, the 
working relation with Selet hulling has intensified. A specific collaboration agreement was signed for 
promoting organic production. In addition, a proposal for a four year Agri-Food Top Sector research project 
was prepared and awarded. This project (Sesame open), is a collaborative effort of four private partners 
(Tradin Organic, Selet Hulling, Hak & partners and Duyvis Wiener) and two WUR business units: Food and Bio-
based Research (FBR) and the Centre for Development Innovation (CDI). The new project will have three 
working packages: organic production, farmer-company relations and value addition. Another important 
private partner is Rhea Composites, partner in the FDOV-funded Seeds2Feed project and partner to ISSD 
Ethiopia. Benefit-SBN started collaboration with Rhea for the development of an animal drawn row planter for 
smallholder farmers. Based on experiences, the focus is now on a small 4-wheel tractor based mechanization 
package that includes the row planter. 
 

4.3. Thematic collaboration  
In the preceding chapters, we have alluded to the collaboration with BENEFIT, project and private partners.  
The overview below gives an impression according to themes of collaboration.  For most of the mentioned 
thematic collaborations, specific plans and budgets were made.   
 

Environment / 
Climate Change 

BENEFIT-SBN collaborated with 2SCALE for the promotion of rotation crops in sesame 
farming systems, with attention for both the production and market side. This is essential 
for sustainable production. 2SCALE partnered with 4 Unions for the sale of sorghum to 
Diageo-Meta brewery (>17,000 qt) and the sale of soya bean to Ambasel PLC (10,000 qt).  
  
The collaboration with CommonSense continued for : collaboration with NMA, testing of 
Tahmo weather station, geo-information training and use of satellite data for modelling 
for production forecasting (Alterra/Allard) and weather forecasting (with Weather 
Impact/Fiona-Gerrit).   

Policy influence 

Supporting Unions for engaging with policy levels was realised with Agriterra. Unions in 
Tigray were supported with the preparation of an action research and advocacy 
trajectory to address the problem of fertiliser carry-over stocks and related debts with 
CBE. 
 
In the field, Benefit-SBN staff supported the Agriterra led guarantee fund initiative 
supporting cooperative marketing credit piloted by CBO.  

Access to 
finance and 
financial 
product 
development 

Benefit-SBN collaborated with RABO-RIAS and ICCO-Fair & Sustainable to improve 
farmers’ access to input and marketing credit.  Main activities: strategic meeting in Bahir 
Dar (March), training of loan officers (June), coaching in field (July-October), analysis 
(Nov-Dec). Banks and MFI management and staff showed a strong interest in the 
technical information on sesame production and related cash flows and in RIAS and 
Terrafina approaches and tools. As a project, Benefit-SBN does not have the means that 
would allow RIAS and Terrafina to intensively partner with financial institutions and to get 
into the internal procedures and tools of financial institutions.  For next year, the focus 
will be on financial literacy training, kebele level planning with involvement of local 
branches, advocacy at national and regional level, further development of guarantee fund 
mechanism, tailoring of tools for MFI’s with Fair and Sustainable and MR of return 
analysis. 
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Innovation 

Collaboration with CASCAPE was foreseen for : validation of farmers’ practices, adoption 
and scaling dynamics, bottom-up woreda activity planning, innovative approaches for soil 
fertility analysis and management, monitoring nutrients for quality impact (MonQI), pest 
and disease control, recommendation mapping, row planting (...). Collaboration with ISSD 
was foreseen for the development of sesame seed value chains, seed coating, seed 
dressing and seed storage.  The Benefit-SBN hosting partners, ARARI/GARC and 
TARI/HuARC, are working on all these subjects of have the mandate to do so. To improve 
the performance of collaborative BENEFIT action at the production side, Benefit-SBN 
proposes to integrate the above mentioned subjects in collaboration agreements with 
GARC and HuARC. To ensure implementation, it is furthermore proposed that GARC, 
HuARC, Benefit-SBN, CASCAPE and ISSD have one focal point each.  

Mechanisation  

Collaboration with private sector machinery suppliers, mainly with Ultimate Motors. 
With Rhea Composites and ISSD the collaboration for row planter development for small 
farmers was continued, leading to the second generation prototype and a small tractor 
based mechanisation package, targeting small and intermediate farmers. This package 
may also be technically and economically interesting for large farmers.  

Cooperative 
development 

Collaboration with Agriterra and 2SCALE for the joint support to cooperatives on the 
following subjects: union planning, internal resource mobilisation and direct marketing 
of Unions (Agriterra lead), production and marketing of rotation crops (lead 2SCALE), 
cooperative roles in roll-out of 20 steps, farmers’ financial literacy training and saving 
culture (lead Benefit-SBN. The three partners know each other’s mandates, possibilities, 
activities and budgets. They have designated focal persons for the tripartite 
collaboration around cooperative unions.  Each partner has its own contract/agreement 
with the Unions concerned, of which the activities are integrated in Union action plans.  

Market 
information 

Collaboration with CommonSense and its partner Apposit for developing a platform for 
sharing market information (TERRA). The number of spot markets extended from 2 in 
first semester 2016 to 8 by December 2016.   Spot market price collection and 
information sharing is appreciated by farmers, cooperatives and woredas.  The 
Departments of trade, industry and market development are responsible for collecting 
market information.  The checking of prices at ‘8338’ has taken off well. For 2017, 
further extension is foreseen.  

 

4.4. Mainstreaming social inclusion and nutrition 
In 2016, Benefit-SBN staff collaborated with CASCAPE (Nina de Roo) to learn about experiences with inclusive 
scaling strategies, with attention to small farmers, female headed households and youth. An action plan was 
developed and implementation started with specific training sessions for female and young farmers. 
Experiences in 2016 led to the following action points for 2017: (i) expanding the specific training sessions for 
women, for whom specific targeting was found to be appropriate (more active participation); (ii) mobilizing 
young CoC-graduated farmers to become farmer trainers/coaches;  
(iii) supporting the Kafta Humera labour office for improving labourers’ conditions and (iv) farmer household 
approach towards financial record keeping (involvement and collaboration of husbands and wives). BENEFIT-
PCU staff will support Benefit-SBN with a survey and in-depth qualitative interviews to deepen understanding 
on the roles and responsibilities of men, women and youth for production, processing and marketing of 
sesame and other crops, and their roles in determining family farm strategies and expenditures. The results of 
the study will be shared with stakeholders and support the design of strategies for social inclusion, in 
collaboration with women and youth affairs offices. 
 
In the northwestern lowlands, sesame is the dominant crop (half of the cultivated land in 2016 and even more 
in preceding years). Rotation crops are important for home consumption and nutrition. Sorghum is the main 
staple for small farmers and for labourers. The cultivation of pulses is still limited. This translates in protein 
poor diets. A guide was developed for sorghum production and a training programme on sorghum agricultural 
practices was launched and scaled in Amhara and Tigray. After the sesame price declined, a strongly increase 
in sorghum production has been observed (> 1 million quintals). There is also take-off in soybean production 
and growing interest in mung beans. Increased sales of rotation crops would contribute to farmer income and 
are a buffer against volatile sesame markets. In collaboration with BENEFIT-PCU, a study will be done on the 
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nutrition status of different categories of the resident population and for labourers, with the aim to better 
identify vulnerable groups and types and causes of malnutrition. Based on the survey results, intervention 
strategies will be designed in collaboration with regional social affairs offices, unions and cooperatives. The 
alignment plan already foresees the following outputs: diversification and increased production of nutrient-
dense crops; improved food processing; improved storage and preservation; and recipes for rotation crops, 
especially to promote the consumption of mung and soy bean and for blending sorghum to teff for injera and 
other products. Benefit-SBN will start working on home gardens in the sesame area for which it will seek 
collaboration with CASCAPE and ISSD Ethiopia. 
 

Conclusions and recommendations for Beneficial synergy - Partnerships and collaboration  
 
Achievements in 2016 
- In-depth analysis for possibilities ‘to put BENEFIT on the map’, e.g. the identification of clear Product and 

Place combinations was done, which offers good prospective for collaboration in the BENEFIT partnership.  
- The sesame ACC’s of Tigray and Amhara are two out of the 11 P&P’s identified.  
- This is congruent with the budgetary position of Benefit-SBN in the BENEFIT partnership (16%).  
- In terms of partnership and collaboration, very good synergy was created by the tripartite collaboration 

with Agriterra and 2SCALE around six cooperative unions (including innovations such as the Agriterra-CBO 
guarantee fund, production and marketing of rotation crops, financial literacy training for 50 cooperatives, 
module development and other subjects).  

 
Challenges 
- Beneficial synergy (e.g. collaboration among projects of the BENEFIT partnership) is possible, but has so 

far still been limited.  
- This is true for implementation of collaborative work plans and efficiency gains from collaboration.  
- BENEFIT office staff has not visited the sesame P&P’s, while Benefit-SBN staff have come over to Addis, 

Bahir Dar and Mekelle for many different meetings.  
 
Opportunities  
- Several collaborative activities are possible and foreseen with ISSD Ethiopia, including: treating sesame 

seeds; conducting participatory sesame variety selection (PVS); increasing quality seed availability; 
organizing strategic workshops to identify challenges in seed production and marketing; row planter 
development and testing (taken over by Benefit-SBN as from 2017); organizing experience sharing visits to 
LSBs, private seed and grain producers; and linking seed producers with input dealers, services providers 
and marketers.  

- Collaboration with CASCAPE can focus on soil fertility management: training on ISFM techniques and tools 
such as Monitoring nutrients for Quality Impact (MonQI); soil mapping of Kafta Humera and Metema 
woredas; support to RARIs for validating blended fertilizer recommendations and support to policy 
dialogue on soil fertility management issues. 

- There are many options for collaboration on the market side with ENTAG: organizing national platforms 
for pulses and sesame, collaborating in policy dialogue; establishing market linkages for soy bean and 
mung bean and possibly lowland haricot bean; supporting different types of entrepreneurs including oil 
processors, machinery suppliers, as well as unions and cooperatives that have business ideas (ENTAG in 
the lead); selecting exporters and preparing their portfolios; and arranging international exposure visits.  

 
Lessons learned  
- For successful collaboration, it is key to have clarity on responsibilities, focal persons, time planning, 

outputs and budgets.  
- This led to success in the collaboration with Agriterra and IFDC, but not yet for the collaboration with 

projects in the BENEFIT partnership.  
- The basic principle should be that BENEFIT projects pay for own staff, their travel and DSA costs.   
- Transport and logistics are to be organized by the project taking the lead for a certain P&P.  
- Benefit-SBN will do this for the sesame P&P’s in the Amhara and Tigray lowlands.  
- On the production side, coordination of complementary roles of BENEFIT projects for agricultural 

innovation can be ensured by ARARI/GARC and TARI/HuARC and BoA, who have the mandate for 
agricultural innovation in the sesame lowlands.  
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Orientations for 2017 
- Benefit-SBN will ensure clarity on responsibilities, focal persons, time planning, outputs and budgets for 

the two sesame P&Ps for which it has the lead.  
- The required budget for BENEFIT collaboration has been identified in eight budget lines for an amount of 

more than 100,000 euro, excluding staff salary costs.  
- Collaborative activities on the production side (ISSD Ethiopia, CASCAPE and Benefit-SBN collaboration) 

should be integrated in the annual collaboration agreements that Benefit-SBN has with ARARI/GARC and 
TARI/HuARC.  

- ARARI and TARI are the hosting partners of Benefit-SBN and can ensure coordination of the agricultural 
innovation activities in their mandate areas. 
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5. Project management  
 
For the management of the project, the two major challenges for 2016 were (i) ensuring  the continuity and 
further development of project activities in collaboration with SBN stakeholders and (ii) the integration of the 
project into the BENEFIT partnership. This double challenge was quite successfully addressed:  
- Although the result chain structure has been adapted, Benefit-SBN, up to the end of 2015 known as SBN 

support project, is still addressing the challenges of yield improvement, loss reduction, credit cost 
reduction, value addition, product and market development.  

- The staff teams are largely the same, which ensures continuity of support activities.   
- The project has been made ‘BENEFIT proof’ in terms of result-chain logic, planning, monitoring and 

evaluation, communication, collaboration matrices, procurement, financial management and internal 
rules and regulations.  

 
Compared to the first phase, which was based on a MoU between (Tigray and Amhara) regional Agricultural 
Research Institutes, Bureau of Agriculture and Universities, the implementation of the second phase is based 
on a sub-grantee agreement of WUR with ARARI and TARI. It was foreseen to have a specific Benefit-SBN 
project coordination committee, which would meet two times per year: in April (before agricultural season) 
and October (before marketing season and for preparation of next year’s work plan). This was not 
implemented as foreseen. To orient the project, there were multiple meetings with stakeholders during the 
first quarter of the year (for preparing the production season) and regional meetings, led by regional 
authorities and offices, at the end of the year. For 2017, the project management has the intention to organise 
specific project coordination meetings with its hosting partners (TARI and ARARI). 
 

5.1. Human resources management  
The internal structure of the Benefit-SBN project is comparable to how it was during the first phase (2013-15). 
The main modification is that the project manager now has his official duty station at the BENEFIT office in 
Addis Ababa. In 2016, the Benefit-SBN team is composed of the national support team (Addis Ababa and 
Gondar), the Amhara team (at GARC in Gondar), the Tigray team (at HuARC in Humera) and the WUR-CDI team 
(Wageningen). In all locations, the teams are multi-disciplinary: A (Agronomy), E (Economics) and TEC 
(Training, Extension and Communications), complemented by financial and support staff. 
 
In terms of staffing, 2016 showed the following changes:  
- One senior economist, Abrha Gebremariam, has been employed to strengthen the E-team.  
- Demeke Tilahun, the agro economics coach of the Amhara side has left the group.  
- Two drivers, one for the Gondar team and one for the Tigray team, have been recruited after receiving the 

additional cars. They joined the Tigray and Amhara team as per January 2017.  
- There are two vacancies, for which ToR were prepared in 2016. The first is for replacing the agro 

economics coach for Amhara. The second is for the position of Agri-finance advisor to intensify the work in 
the agro-finance realm. For both functions, staff will be recruited at the beginning of 2017.  

 
Names, functions, contact details, specific content and collaboration focal point responsibilities of all staff are 
presented in Annex 2.  
 
Concerning human resource management, the following is worth mentioning: 
- Staff terms of reference were updated and staff contracts for 2016 were signed in January 2016,  salaries 

were paid on time. 
- The Benefit-SBN Tigray team shifted to office location at HuARC. Electricity and internet are now available. 

For rehabilitation of offices and houses, HuARC has launched the process. 
- Staff capacity development plan was made, updated during quarterly meetings, and partially 

implemented. 
- Staff leave days are monitored, some pending leave days will be taken in January 2017. 
- Missions of CDI staff were planned in collaboration with project management and staff. The situation in 

the country, creating orange and red zones, affected planned missions to Gondar, and to the field.  
- The quarterly meeting for preparing the 4th quarter activities was held in Addis, with presence of all team 

members.  Preparation of work plan for 2017 was largely done in Addis as well. 
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- Back to office reporting templates have been adapted and bi-monthly planning and reporting template 
has been developed.  

 

5.2. Planning, monitoring, evaluation and communication  
Benefit-SBN contributed to the BENEFIT M&E framework and has adapted its M&E system to the BENEFIT 
project partnership context. The Benefit-SBN result chain logic is still intact and is cross-referenced to the 
BENEFIT M&E framework, which also includes indicators requested by the EKN.  
 
The annual report over 2015 and operational work plan for 2016 were developed with the full participation of 
the team. The same holds for the preparation of the orientations for the work plan of 2017. The operational 
planning will be done in January 2017. Monitoring of work plan implementation and discussion of next quarter 
priorities is done during quarterly meetings, one of which had to be organised in Addis Ababa. Planning of 
activities further specified in monthly/ bi-weekly team plans. The financial reports and auditing have done on 
time. The quarterly expenditure overview and quarterly disbursement request system is working well.  
 
The M&E system of the project consist of a combination of quantitative and qualitative indicators, and related 
methods of collecting information. Information collection and sharing, with as much as possible ownership 
with sector stakeholders, is highly stressed. Project databases will be transferred to both cooperatives and 
unions, and to kebeles and woredas, which are the main planning units. Both the internal and external 
communication are at the service of the sesame business network and the achievement of project objectives.  
Communication materials have been produced; emphasis was given to address the SBN stakeholders. 
 

5.3. Budget use 2016, financial management and budget planning 2017  
The budget use is around 70% of the planned budget. Concerning the budget use in 2016, there are no 
exceptional things to mention. At the start of the new phase, the project financial management system 
continued to be done in Excel, with a set-up that was comparable to the one used during the first phase. The 
project financial forms were updated during the year. Exchanges with BENEFIT management and coordination 
on financial management system took place, as well as a training of all BENEFIT projects’ financial officers to 
the Peachtree and financial management training in Addis. 
 
Collaboration agreements were signed with the following stakeholders and partners:  
 

Code  Partners  Purpose of collaboration agreement Amount birr 

44.02 GARC Agricultural research and innovation   913,281 

44.01 HuARC Agricultural research and innovation   950,000 

45.06 BoA Tigray ToT and roll-out 20 steps in Tigray 2,445,160 

45.06 BoA Amhara ToT and roll-out 20 steps in Amhara  1,338,667 

45.06 Metema Union Economic logbook rolling out 150,329 

45.06 Setit Union Economic logbook rolling out 102,975 

45.06 Dansha Union Economic logbook rolling out 34,325 

45.06 Lemlem Union Economic logbook rolling out 68,650 

45.06 Selam Union Economic logbook rolling out 68,650 

45.06 Selet Hulling Testing organic production practices  75,000 

45.06 North Gondar Coop. agency  Union meetings  10,000 

45.06 BoA Amhara  MRR plots  29,454 

45.06 BoA Tigray MRR plots  192,261 

45.06 RHEA  Row planter transportation and customs  19,202 

45.06 GARC / HuARC Orga  organic fertilizer and transport  20,880 

45.04 Amhara Mass Media Radio transmission 316,800 

45.04 Dimtsi Woyane Tigray Radio transmission Agreement, but  
not yet paid 45.06 Apposit Spot market price information system 
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Conclusions and recommendations  
 
Achievements in 2016 
- Continuity of the SBN support project and its integration in the BENEFIT project partnership. New name of 

the project is Benefit-SBN.  
- Pursuit of field activities by sector stakeholders.  
- Coordination and cost-sharing of activities, leading to lower project costs.  
 
Challenges  
- Due to lack of safety in some parts of the sesame production zone, especially Amhara, movements of 

project and partner organisation staff were reduced, affecting training, technical backstopping of farmers 
and monitoring the implementation of field activities.  

- Strengthening of the economic team delayed because of security situation.  
- Facilitation of guarantee fund mechanism for promoting cooperative marketing credit.  
 
Opportunities  
- Bottom-up planning of activities, further strengthening the ownership of activities 
- Recruitment of two new economists 
- Broadening / increasing collaboration agreements with partners 
 
Lessons learned  

- Internal team communication is of utmost importance in times of turmoil 
 

Orientations for 2017 
- Specific project coordination meetings with hosting partners (TARI and ARARI).  
- Continuation of human and financial resource management practices.  
- Extra investment of time and effort to maintain the SBN family spirit.  
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Annex 1 – Reporting on indicators 
 
 

1. Primary outcome: Production cost price reduction 

Farmers applying innovations reduce farm-level production cost price with 25% per quintal (cost-benefit ratio for 
farmers) 

 

Yield and quality improvement  
 

SBN 
nr. 

Indicators 2019 
Target 
2016 

Result 
2016 

Observations  
BENE

FIT 

1.1.1 

50% of farmers have improved 
access to input markets (# and 
type of farmers, qualitative 
assessment of access to 
consumable and capital inputs) 

10% 10% 

Seeds: many farmers can have access to 
improved varieties, but the quantities available 
were not yet enough.  An estimated 30% of the 
farmers is using quality seeds. Two new varieties 
were released.  
Fertiliser:  in principle farmers can have access to 
fertiliser, but they are not eager to adopt. In 
Amhara, there is a voucher system. Fertiliser sold 
on cash, access to credit is an issue.  
Pesticides: can be bought with input dealers, 
required products are not always available.  
Tractors: common for investor farmers, some 
cooperatives acquired tractors in 2016. 
Row planters: hardly available, Benefit-SBN is 
very active in testing  and demonstration.  

1.1.1 

1.1.2 

50% of farmers in targeted 
sesame producing areas adopt 
innovative agronomic practices 
(# and type of farmers, 
qualitative assessment of 
adoption) 

10% 15% 

The number of 20 steps adopters is close to 
25,000 farmers, on a total of around 150,000 
sesame farmers in the 12 woredas. A distinction 
is made between full and partial adopters, 
respectively 3 and 13%.  
Full adoption is general the full application of the 
20 steps fields of model farmers. The adoption is 
most promising in Wolkaiet, where full adoption 
on own initiative and with own means has taken 
off (2/3 of full adopters). 
The interpretation of ‘partial adoption’  is likely 
to vary among woredas.  
Among investor farmers,  5-10%  are partially 
applying the recommended innovations, this is a 
good result, thanks to targeting efforts in 2015 
and 2016.   
In four new woredas (Jawi, Tselemti, Tahtay 
Adiyabo and Asgede Tsimbila), the 
demonstration 20 steps started in 2016. 
Volunteering farmers, serving as model to others, 
applied all steps with support of DA’s and 
Benefit-SBN.   

1.1.2 

1.1.3 

Agricultural area under 
productive and sustainable 
agriculture (# hectares and % of 
cultivated land) 

new 

Est. 
25,000 

ha 
 

Est. 
5% 

The communicated acreage under 20 steps is 
>45,000 ha. It is however likely that the 
mentioned acreage for investor farmers in T. and 
M. Armachiho is on the high side.  

1.1.3 
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SBN 
nr. 

Indicators 2019 
Target 
2016 

Result 
2016 

Observations  
BENE

FIT 

1.1.4 

Farmers who adopt innovative 
practices get 50% higher yields 
than those who don’t (# and 
type of farmers with increased 
productivity) 

50% 100% 

Comparison of full package and conventional 
shows that yields were more than double, both 
in Tigray and Amhara (source: MRR studies)  
(Field level/spot market physical observation) 

1.1.4 

1.1.5 

30% of the farmers who adopt 
innovative practices produce 
first or second grade sesame 
(qualitative assessment) 

5% 30% 

Farmers who timely harvest, use plastic sheets 
for drying and thresh and clean in time most of 
the time get 1st or 2nd grade, unless there is rain 
during drying.  

1.1.5 

1.1.6 

Farmers diversify their farming 
systems (# and type of farmers 
and qualitative information on 
rotation system) 

Qual ++ 

The low price for sesame and the higher 
production costs have induced interest for 
rotation crops.  Significant increase of production 
of sorghum for brewing (1,300 ha Tigray , 16,400 
quintals and 596 ha and 7,200 quintals in 
Amhara) and food security and of soybean (500 
ha/ 10,000 quintals).  Demonstrations in past 
years has raised interest in soil fertility effect of 
pulses. Interest for mung bean as precursor crop 
is growing. 

1.4.1 

1.1.7 

Farmers with increased 
productivity through rotation 
(reached no. of farmers, 
qualitative analysis) 

new + 

Tests of soil fertility effect of precursor crops are 
now in 2nd year in 20 FTC’s and on research sites.  
Thousands of farmers have seen these tests.  
Legumes (soya and mung bean) are expected to 
have positive effect.   

1.4.2 

1.1.8 

Rotation crops contribute to 
food and nutrition security in 
sesame production zones 
(volume produced, qualitative 
information for different 
consumer groups) 

Qual. + 

Increased sorghum production (> 1 million 
quintals) and take-off of soya bean production.  
Increased sales of rotation crops contribute to 
farmer income and are a buffer for fluctuating 
(and in 2016 strongly declining) sesame prices. 

1.4.3 

1.1.9 

Improved labour conditions 
according to prevailing labour 
office regulations (reached 
number of seasonal workers 
and qualitative assessment) 

Qual. - 

After debriefing of the labour study, Kafta 
Humera office of social affairs made action plan, 
but this was not implemented. Zonal labour 
office in Amhara integrated activities in work 
plan. Field monitoring was however difficult in 
Amhara region. Radio programs were organised 
on labour conditions. Because of insecurity, there 
were less labourers, which improved their 
negotiation power and led to higher wages. 
Some commercial farmers made efforts to keep 
the labourers between weeding and harvesting.  

3.1.3 

 

Harvest, transport and storage loss reduction  
 

SBN 
nr. 

Indicators 2019 
Target 
2016 

Result 
2016 

Observations  
BENE

FIT 

1.2.1 

Number of practices 
recommended for reducing 
harvest, transport and storage 
losses, developed/adopted by 
regional research and extension 
system 

2 3 

On-going dissemination and adaptation: 
- Stacking of hillas on plastic sheets 
- Bringing hillas together to reduce in-field 

transport losses 
- Hermetic bags  

1.3.1 
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SBN 
nr. 

Indicators 2019 
Target 
2016 

Result 
2016 

Observations  
BENE

FIT 

1.2.2 

Set against 2013 data, farmers 
applying recommended 
practices reduce sesame 
harvest losses with 30% (# of 
farmers) 

20% 

Adop-
tion 
level 

growin
but 

limited  
 

Up to 
60% 
loss 

reduc-
tion  

There is a strong increase of the adoption of 
large hilla sites (without using plastic sheets).  
Adoption of plastic sheets is still limited (only 
some pockets of adoption).  Reasons for low 
adoption of plastic sheets needs to be 
investigated.   
Those who dry at large hilla sites reduce harvest 
losses with 14%. Those who, in addition place 
hillas on plastic sheets reduce harvest losses with 
an additonal 44%.  Reduction of field level 
harvest losses with 60% is very possible.  

1.3.2 

 

Improved farmers’ access to input credit  
 

SBN 
nr. 

Indicators 2019 
Target 
2016 

Result 
2016 

Observations  
BENE

FIT 

1.3.1 

Financial institutions double the 
value of input credit provided 
to small farmers (0-10 ha) and 
intermediate farmers (10-50-
150 ha) as compared to 2014 (# 
and type of farmers) 

+10% +50% 

ACSI doubled amount of credit for reliable small-
scale farmers taking group loan (from 15 to 
30,000 ETB per farmer).  
ACSI availed 201 million birr to 700 investor 
farmers in Amhara. The amount given per 
hectare was 4,500 birr.  
In Tigray, DECSI increased the possible amount of 
credit for small-scale farmers from 4,500 birr to 
9,000 birr per hectare.  
The Commercial Bank of Ethiopia did the same, 
from 6,500 to 11,000 birr per hectare.  
The higher amounts were in response to higher 
costs of production. It was not possible to get 
data on the actual amount of loan provided from 
financial institution.  
Adeday (small MFI) reached some more women. 

1.5.1 

1.3.2 

Small and intermediate farmers 
who access formal credit 
reduce their input credit costs 
with 40%, as compared to 
average costs in 2014 ( # and 
type of farmers) 

-5% -5%  

-5% target concerns the average reduction of 
credit costs of farmers in NW Ethiopia. In 2016, 
more farmers got access to loans (see preceding 
indicator) and most probably got less dependent 
on other sources of credit, including informal 
money lenders (no quantitative evidence to 
support this assumption.)   
Most likely, small investor farmers benefitted 
most as they were eligible for new ASCI and 
DECSI credit and this category of farmers proved 
most dependent on informal money lenders. 
Intermediate farmers were also able to get 
access to credit from these financial institutions 
against land certificate.  
Four cooperatives in both Amhara and Tigray 
each received 1 million birr credit at annual 
interest rate of 15% (instead of 100% rate 
applied by informal lenders (see also 2.3).  

1.5.2 
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SBN 
nr. 

Indicators 2019 
Target 
2016 

Result 
2016 

Observations  
BENE

FIT 

1.3.3 

10% of farmers in targeted 
sesame producing areas keep 
financial records and make 
cost-benefit analysis (# of 
farmers) 

1000 
 

(1.5%) 

1040 
 

1% 

Target reached: in 2016, 50 cooperatives * 20 
farmers were targeted. A few stopped recording, 
while others volunteered to participate.  The 
reach of 1040 farmers is 1% of farmers. 100 
additional farmers trained in financial record 
keeping (in collaboration with Agriterra): five 
additional cooperatives training 20 farmers each 
were included in Lemlem Wolkait Union action 
plan. 

1.5.3 

 

2. Primary outcome: Sesame product and market development 

Sesame farmers and SMEs involved in product and market development initiatives fetch a 10% higher price, as compared 
to spot market and ECX prices (cost benefit ratio for farmers and SMEs) 

 

Post-harvest value creation  
 

SBN 
nr. 

Indicators  
Target 
2016 

Result 
2016 

Observations  
BENE
FIT  

2.1.1 

Business development pilots 
with cooperatives, unions, 
SME’s and processing 
companies (# of supported 
cases and qualitative 
information) 

new +/- 

Inventory of 8 oil-processing initiatives in North-
west Ethiopia shows potential for business 
development. Local value addition activities 
identified were camel pressing (‘Assara’) and use 
of an expeller.  
The Assara system is yielding far lower than the 
small expeller machine. Oi extraction efficiency 
can increase with 33-50%. 
Processing companies: Selet hulling testing of 
organic fertiliser/organic soil improvement 
practices, row planting;  
Joint development of proposal for ‘Sesame open’ 
with participation of Tradin Organic, Selet 
Hulling, Hak & partners and Duyvis Wiener. 

2.1.1 

2.1.2 

The traded volume of value 
added products (sesame and 
rotation crops) increases with 
50% as compared to the 2013-
2015 situation  

+20% +/- 

Selet hulling sourced 28,427 qt. and Dipasa 9,004 
quintals of organic sesame, sourced from four 
primary cooperatives in Tigray (see 2.2.2). The 
sourced amount is 30% more than in 2015. The  
value of processed and exported products is not 
known.  
The amount of organic sesame traded by 
Ambasel was hard to find.  
Dahyabhai I Patel, a private company based in 
Humera, is exporting colour sorted sesame since 
2015. It was not possible to get data about the 
export performance of the company.  

2.2.3 

2.1.3 

Diversification and quality 
improvement of nutrition of 
farmers and labourers as a 
result of project interventions 
(evidence-based stories) 

Qual. +/- 

Demonstrations on use of rotation crops started 
and will be expanded. During regional meeting, 
participants tasted more than 20 different dishes 
from soya, mung bean and sorghum (shiro, 
bread, different snacks, and soya milk). This was 
done in collaboration with a lady trained by BoA 
and Tampa. Collaboration with her will be 
expanded in 2017.  

2.3.1 
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Improved market linkages and sales   
 

SBN 
nr. 

Indicators 
Target 
2016 

Result 
2016 

Observations 
BENE

FIT 

2.2.1 

Improved farmers’ access to 
output markets  (reached 
number of farmers and 
qualitative analysis) 

new + 

This indicator reports on cooperatives and union 
sales to ECX.  This is part of farmers’ direct 
marketing.  
The volume of sesame sold by cooperatives and 
unions to ECX amounted to 24,604 quintals of 
sesame in Tigray out of the total 905,273 quintals 
traded in 2016  (2.7%) and  10,591 quintals in 
Amhara out of the total  1,795,177 traded (0,6%).   
Access to 4 million pre-finance and marketing 
credit of 4 cooperatives, having 1,000 members 
in total, improved farmers’ presence in spot 
markets (cf. 2.3). Repayment rates are high.   
Promising trial on improving access to up-to-date 
spot market price information through text 
messages and Interactive Voice Response (IVR).  

2.2.1 

2.2.2 

More trading and processing 
companies directly source 
sesame and rotation crops from 
farmers and/or their 
organizations (# of companies, 
volume sourced, % of farmers’ 
sales, qualitative assessment) 

Qual. ++ 

This indicator reports on contract farming / out-
grower type of business relations.  
For sesame, it concerns the delivery of organic 
sesame to Selet hulling (28,427 qt) and to Dipasa 
(9,004 qt.). This traded volume was 30% higher 
than the previous year.  
For rotation crops, there was very good progress.  
17,000 quintals of sorghum for Meta brewery 
(malt and ordinary beer). Ambasel trading house 
sourced 10,000 quintals of soya.  
Trilateral collaboration of 2SCALE, Agriterra and 
SBN, lead role for 2SCALE. Role of Benefit-SBN is 
at field and production side. 

2.2.2 

2.2.3 

Sesame farmers and their 
organizations directly sell 10% 
of their production to 
(inter)national buyers and 
processors 

5% 

4% 
 

Tigray 
(11%) 
Am-
hara 

(0.6%) 
 

This indicator reports on direct marketing of 
Unions.  
Direct exports of unions increased mainly for  
organic sesame: Tsehay Union got organic 
certified for 1300 MT (2015-2016), Setit for 1500 
MT (2014-2015 actual export was lower) and 
Kafta Humera 3610 MT (2014-2016).  
The organic export of KHSPSC (investor farmer 
cooperative of Kafta Humera), organic export 
was 36,100 qt.  
The prevailing market conditions are not in 
favour of unions to direct export. Unions are 
currently only competitive on organic market, 
where buyers need to know where product is 
coming from. 

2.2.4 

2.2.4 

Increased value of investments 
and exports of sesame and 
rotation crop products (national 
and international) 

new +/- 

Targeted increase of local sourcing of Selet 
Hulling and the sourcing agreements for sorghum 
and soya are encouraging.   
Although the production in 2016 was higher than 
in 2015, the value of sesame exports has 
dropped because of strong price decline. 

2.2.5 
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Improved access to marketing credit 
 

SBN 
nr. 

Indicators 
Target 
2016 

Result 
2016 

Observations 
BENE

FIT 

2.3.1 

Financial institutions increase 
marketing credit provided to 
(sesame) cooperatives and 
unions (#, type of FI’s and 
volume of credit) 

Qual + 

Agriterra was on the lead to arrange 50% loan 
guarantee and SBN was active in farmers and 
cooperatives identification and follow-up.  
Agriterra pilot with CBO: guarantee fund of 2 
million birr, allowing provision of 4 million birr as 
marketing credit to Metema and Setit Union, 
benefiting 4 cooperatives : 1.3 million birr to 
Kokit, 700.000 birr to Mender, 1 million birr to 
Maernet, and 1 million birr to Idolla. 
This pilot may set the stage for a much larger 
initiative, whereby the marketing credit also 
helps to finance the last part of the production 
season, which would help to bond members to 
their cooperatives.  

2.1.2 

 

3. Primary outcome: Strengthened enabling environment for the Ethiopian sesame sector 

The Ethiopian sesame sector enhances its performance as a result of a more enabling environment 

 

Evidence-based information and sharing 
 

SBN 
nr. 

Indicators 2019 
Target 
2016 

Result 
2016 

Observations  
BENE

FIT 

3.1.1 
Sesame sector stakeholders 
develop, maintain and use 
information databases  

Qual. + 

Several databases developed and shared with 
Unions and cooperatives for further 
development and uptake.  
Project databases on population, land use, 
production, cooperatives and other subjects are 
ready to be shared with woredas and kebeles. 
There is agreement at regional and woreda level 
that local level planning, M&E and reporting 
should improve. This drives the proposed 
bottom-up planning process (from kebele up)  

3.3.1 

3.1.2 

In the Ethiopian sesame 
business network, stakeholders 
share information and 
experiences through different 
communication channels 

Qual. ++ 

Use of different communication channels: 
newsletter, website, social media, short films, 
radio, workshops and meetings, flyers (...).  
Benefit-SBN reporting is increasingly based on 
GARC/HuARC and woreda reporting.  
Many meetings at local level are independently 
organized by stakeholders.    
Handing over of mentioned communication 
channels is a challenge that will be addressed 
during regional and national stakeholder 
platform meetings.  

3.2.3 
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Stakeholder capacity development  
 

SBN 
nr. 

Indicators  
Target 
2016 

Result 
2016 

Observations  
BENE

FIT 

3.2.1 
SBN stakeholders develop and 
update training and extension 
materials  

Qual. + 

Amhara region is revising sesame package: 
integrating research findings and considering 
factors hampering adoption.   
Sorghum production guide/manual developed 
and printed (first print of 4000 copies for DA’s 
and farmers) in collaboration with ARARI, BoA 
Amhara and 2SCALE 
Sesame pest and disease brochure, poster, 
leaflet and radio ads on sesame marketing, in 
collaboration with North Gondar Trade, industry 
and market development department and 
Apposit 

3.3.2 

3.2.2 

SBN stakeholders deliver 
training and coaching services 
through a cascaded approach to 
targeted audiences 

Quant
/Qual. 

++ 

Several training sessions have been organized at 
different levels: region, zone woreda and kebele 
levels.  
The 20 Steps trainings were largely run by 
stakeholders. They take up the activity and also 
finance the training activities (see detailed 
overview in the table below)  

3.3.3 

3.2.3 

More than 50% of the 
development agents in the 
targeted sesame production 
zones contribute to the scaling 
of recommended agricultural 
practices  

Quant
/Qual. 

60% 
+   

Project activities in 151 kebeles, each with 3 DA’s 
involved.   
Total number of BoA professionals and DA’s 
trained and involved is 942. 
DA’s definitely train farmers, but intensity of 
coaching in the field may be improved in most 
kebeles.  

1.2.1 

3.2.4 

25% of those development 
agents advice farmers on crop 
rotation, climate adaptation 
and nutrition sensitive 
agriculture 

Quant
/Qual. 

>90% 
for 
sor-

ghum 
+ 

Training programme on sorghum agricultural 
practices launched and scaled in Amhara and 
Tigray.   
Climate adaptation is priority for 2017.  

1.2.2 

3.2.5 

Improved performance of 
supported (sesame) 
cooperatives, according to 
selected externally assessed 
performance indicators and to 
member self-assessment 

Quant 
/Qual 

50 
coops 

 
-/+ 

50 cooperatives showed high interest and good 
internal coaching in financial literacy training and 
coaching trajectory.   
Not yet collaboration with RCPA for external 
assessment, nor application of self-assessment 
tool.  

2.1.3 

 

Training subjects  
Number of Participants  

Amhara Tigray Total  

Training of trainers at region level - 20 steps  551 391 942 

20 steps training - general  39,528 55,406 94,934 

Specific 20 steps training for women 73 116 189 

Specific 20 steps training for youth  72 90 162 

ToT - Financial literacy training  23 27 50 

Financial literacy training  500 540 1,040 

Practical training on pest identification and management 3,750 - 3,750 
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Training subjects 
Number of Participants 

Amhara Tigray Total 

Rain gauge installation, handling, data collection and 
interpretation  

301 - 301 

Market information data collection and dissemination, through 
SMS or IBR  

16 - 16 

Rotation crop production package 1,106 - 1,106 

Training for bankers- three pillar approach 8 4 12 

Training for microfinance institutions 20 24 44 

Training on marketing for unions (in collaboration with CBI and 
Agriterra) 

8 6 14 

 

Enhanced stakeholder collaboration  
 

SBN 
nr. 

Indicators  
Target 
2016 

Result 
2016 

Observations  
BENE
FIT  

3.3.1 

In North Gondar and 
(north)Western Tigray, 
stakeholders improve their 
interaction and collaboration at 
kebele and woreda level, 
leading to better coordinated 
and more effective action 

Qual. + 

Good level of interaction during field days. An 
innovation was the participation of staff of 
financial institutions, with stakeholder discussion 
on production, financing and marketing 
challenges.   
There is a need for improved planning, M&E and 
reporting capacities at kebele and woreda level. 
This will be taken up in 2017. 
The intermediate local cluster level (between 
kebele and woreda) will be cancelled.  

3.2.1 

3.3.2 

The sesame sub-sector actors 
collaborate at regional and 
national level for improved 
positioning in the international 
market (diverse forms of 
collaboration including sub-
sector platforms) 

Qual. + 

Regional workshop in Amhara, co-organization 
GARC, BoA, ATA and Benefit-SBN. 
Regional workshop in Tigray, still mainly 
organized by Benefit-SBN.  
Thematic workshops on credit (Bahir Dar) and 
marketing (Gondar).  
Preparations for national sesame business 
platform, collaboration ENTAG and Benefit-SBN.  

3.2.2 

 

Strategic sesame sector innovation  
 

SBN 
nr. 

Indicators  
Target 
2016 

Result 
2016 

Observations  
BENE
FIT  

3.4.1 

SBN stakeholders address key 
strategic issues and engage in 
dialogue at decision-making 
levels (# of cases of SBN support 
to policy engagement) 

Qual. 

3 
cases 

 
+ 

Labour:  debriefing of labour study results to 
zone and woreda labour and social affairs 
department and office, leading to first action 
plan (Kafta Humera) 
Row planting: Ultimate Motors management 
decided to promote row planter, tractor and 
fertiliser spreader in Humera. 
Fertiliser carry-over challenge Tigray: support to 
Unions to submit action research and advocacy 
proposal  

3.1.1 
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SBN 
nr. 

Indicators  
Target 
2016 

Result 
2016 

Observations  
BENE

FIT  

3.4.2 

Policy changes/reforms the SBN 
project contributed to 
(qualitative information on 
change and effects) 

Qual. + 

Regional government of Amhara considers 
sesame as priority crop, a strategic plan was 
developed by the Region based on stakeholder 
collaboration (including SBN staff participation 
and use of Benefit-SBN studies and experiences).  
ACSI financial product for investor farmers, which 
is totally new, induced by regional stakeholders 
and regional government, which in turn confirm 
this is resulting from SBN activities in the past 
years.  
Efforts to align SBN, Benefit-SBN to the 
Agricultural Commercialization Cluster approach 
and the ATA regional teams and interventions.  

3.1.2 
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Annex 2 - Benefit-SBN team, functions, contacts details and 
responsibilities 
 
The table below presents the Benefit-SBN team members, their functions, contact details  and specific content 
and focal point and collaboration responsibilities: Addis/Gondar team, Amhara team, Tigray team and WUR-
team. 
 

Addis/Gondar team   

Dr. Geremew Terefe  
 
Benefit-SBN Support Project 
manager 
 
 

- Daily management and coordination Benefit-SBN project; all pillars of 
the Benefit-SBN result chain  

- All strategic alliances and collaboration agreements with partners  
- Final financial control and quarterly budget requests  
- Submission of all official Benefit-SBN documents  
- Representative of Benefit-SBN in BENEFIT management team in  Addis 

Ababa 
- Communication with EKN on Benefit-SBN strategic questions  
- Senior agronomist, in collaboration with Muez and A-team 

Anteneh Mekuria  
 
TEC Coordinator and  
Assistant Project Manager 
 
 

- Daily management and coordination Benefit-SBN, in collaboration with 
Dr Geremew  

- Coordinator TEC team ; consolidation of TEC-team reporting (Amhara 
and Tigray) 

- Supportive to all three pillars of the Benefit-SBN result chain  
- Coordinator internal planning, monitoring and evaluation, with support 

of Sjors:  preparation of work plans and progress reports; Google Drive 
internal information management, evidence-based information and 
sharing, staff capacity development  

- BENEFIT focal point for Communication and for M&E, in collaboration 
with Sjors 

Muez Berhe 
 
Senior agronomist (50%) 
 
 

- Senior agronomist responsible for strategies and organisation of 
agricultural innovation and extension 

- Marginal rate of yield and return analysis of recommended practices and 
post-harvest handling 

- Consolidation of A-team reporting (Amhara and Tigray) 
- Focal point for BENEFIT collaboration in Tigray, in collaboration with 

Hagos T.  and Feseha/HuARC  
- Specific attention for collaboration agreements with BoA (Tigray and 

Amhara) and with HuARC and GARC 

Abraha Gebremariam  
 
Senior Economist 
 
 

- Coordination of E-Team activities, together with Oscar and Judith 
- Specific attention for collaboration with cooperatives and unions.  
- Focal person for partnership with Agriterra and 2SCALE for supporting 

unions and cooperatives  
- Specific attention for farmers’ financial literacy training and E-logbook 

roll-out 
- Specific attention for farmers’ access to input and marketing credit 
- Focal person to RABO-RIAS and F&S/TMF, in collaboration with Oscar  
- Specific attention for collaboration with processors and trading 

companies, among others Selet Hulling, in collaboration with Oscar 
- Focal point for collaboration with ENTAG, in collaboration with  Oscar 
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Addis/Gondar team  (continued) 

Oscar Geerts 
 
Market Economist  
 
  

- Coordination of E-Team activities, together with Abraha and Judith 
- Consolidation of E-team reporting (Amhara and Tigray) 
- Specific attention for market and price information and monitoring  
- Specific attention for collaboration with processors and trading 

companies, among others Selet Hulling 
- Focal point for collaboration with ENTAG 
- Specific attention for organic sesame and rotation crop value chains and 

marketing, in collaboration with Abraha  
- Specific attention for farmers’ access to input and marketing credit  - 

focal person to RABO-RIAS and F&S/TMF, in collaboration with Abraha 
- CommonSense: Focal person for Apposit TERRA based market 

information system  

VACANCY 
 
Agri-finance specialist  
 
 

- Specific attention for collaboration with banks and micro-finance 
institutions 

- Specific responsibility for farmers’ access to input credit and to 
marketing credit 

- Focal person for partnership with Agriterra for supporting unions and 
cooperatives with internal resource mobilisation, access to input credit 
and marketing credit, financial management, cash flow analysis, loan 
management 

- Specific attention for farmers’ financial literacy training, cost recording 
and cost-benefit analysis. and  

- Specific attention for farmers’ access to input and marketing credit 
- Focal person to RABO-RIAS and F&S/TMF, in collaboration with Oscar 

and Abrha  

Sjors Bijen 
 
M&E officer 
 
 

- Coordination of Monitoring and evaluation of Benefit-SBN 
- Assistant coordinator internal planning, monitoring and evaluation, in 

collaboration with Anteneh : preparation of work plans and progress 
reports; Google Drive internal information management, evidence-
based information and sharing, staff capacity development   

- BENEFIT focal point for M&E and Communication, in collaboration with 
Anteneh 

- Commonsense: focal person for  Exotalent: user information needs 
assessment and information sharing options 

- Beyond SBN: Focal point for Social Innovation for value creation 
research and WUR alumni network in Ethiopia  

Firezegi Teklehaymanot 
 
Accountant-financial manager  
 
 

- Responsible for daily financial administration according to internal rules 
and regulations 

- Preparations of quarterly financial expenditure overview and quarterly 
budget requests, under supervision of Benefit-SBN manager and 
assistant manager  

- BENEFIT focal point for financial management and control, under 
supervision of Dr Geremew 

- Overview staff leave days  

Yantefwork Mekonnen 
Assistant financial manager  
 
 

- Support to accountant - financial manager 
- Support to organisation and administration of project field level 

activities and events  

Tewodros Zeleke  
SBN driver 
 
 

- Safe transport  
- Feedback from farmers and other local stakeholders 
- Stories from the field  
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Amhara team  

Tsedalu Jemberu 
Director of GARC 
 

- Responsible for Benefit-SBN collaboration with ARARI-GARC, in 
collaboration with ARARI management  

- Collaboration of research and extension (BoA) 
- Signing of BENEFIT-SBN cheques  

Asfaw Azanaw 
SBN Coordinator GARC 
 
 

- Coordination of  implementation of Benefit-SBN programme in Amhara 
region 

- Specific attention for GARC-SBN collaboration agreement 
- Specific attention for BENEFIT collaboration in Amhara, in collaboration 

with Melisew and Andualem  

Andualem Tadesse  
Training, extension and 
communication coach 
 
 

- TEC team member Amhara - implementation TEC activities Amhara 
- Coordination of Amhara coaching team and team reporting  
- Specific attention for BENEFIT collaboration in Amhara, in collaboration 

with Asfaw and Melisew 
- BENEFIT focal person for gender, labour and nutrition  
 

Melisew Misker  
 
Agricultural production coach 
 

- A team member Amhara - implementation A-activities Amhara 
- Specific attention for BENEFIT collaboration in Amhara, in collaboration 

with Tewodros and Andualem 
- Common sense focal person for collaboration with Alterra (field data 

collection with GPS reference, crop modelling based on reduction 
factors) 

- Preparation SPSS analysis of agricultural season data 

VACANCY  
 
Agro-economics coach 
 

- E-team member Amhara - implementation E- activities Amhara 
- Specific attention for cooperative strengthening, farmers’ financial 

literacy and E-logbook roll-out, access to finance,  value creation, 
marketing, ... 

- Identification and support of opportunities for product and market 
development in Amhara  

Hagos Woldegebriel 
 
Agricultural production coach 
 

- A team member Amhara  - implementation A-activities Amhara 
- Specific attention for training and coaching services of BoA in Amhara 

and collection of logbooks  
- Specific attention for rotation crops  
- Specific attention for cooperative involvement in roll-out 20 steps  

Eskindir Worku 
Amhara team driver 
 

- Safe transport  
- Feedback from farmers and other local stakeholders 
- Stories from the field  

Solomon Awoke 
Amhara team driver 
 

- Safe transport  
- Feedback from farmers and other local stakeholders 
- Stories from the field  
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Tigray team  

Gebrekiros Maru 
Director of HuARC 
 

- Responsible for BENEFIT-SBN collaboration with TARI-HuARC, in 
collaboration with TARI management  

- Collaboration of research and extension (BoA) 

Feseha Baraki 
 
SBN Coordinator HuARC   
 

- Coordination of  implementation of Benefit-SBN programme in Tigray 
region 

- Specific attention for HuARC-SBN collaboration agreement 
- Specific attention for BENEFIT collaboration in Tigray, in collaboration 

with Muez and Hagos T. 

Hagos Tadesse 
 
Agricultural production coach 
 

- A-team member Tigray  
- Coordination of Tigray coaching team organisation and reporting  
- Specific attention for BENEFIT collaboration in Tigray, in collaboration 

with Muez and Feseha  
- Analysis agricultural production season 
 

Gezu Seyoum 
 
Agro-economics coach 
 

- E-team member Tigray - implementation E- activities Tigray  
- Specific attention for cooperative strengthening, farmers’ financial 

literacy and E-logbook roll-out, access to finance,  value creation, 
marketing, ... 

- Identification of opportunities for product and market development in 
Tigray  

Aregawi Gebreselassi  
Training, extension and 
communication coach 
 

- TEC team member - implementation TEC activities in Tigray  
- BENEFIT focal person for gender, labour and nutrition 
-  

Ataklti Feseha 
 
Agricultural production coach 
 

- A-team member Tigray 
- Specific attention for training and coaching services of BoA in Tigray and 

collection of logbooks  
- Specific attention for rotation crops  
- Specific attention for cooperative involvement in roll-out 20 steps  
- Common sense focal person for collaboration with Alterra (field data 

collection with GPS reference, modelling reduction factors for sesame 
yield) 

Atsede Worku 
Cashier 
 

- Support to Firezegi (accountant) 
- Support to organisation and administration of project field level 

activities and events  in Tigray 

Gebremicheal Gebrekidan 
Tigray team driver 
 

- Safe transport  
- Feedback from farmers and other local stakeholders 
- Stories from the field  

Solomon Amare  
Tigray team driver 
 

- Safe transport  
- Feedback from farmers and other local stakeholders 
- Stories from the field  
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WUR team  

Ted Schrader 
 
Benefit-SBN project coordinator     
 

- General coordination Benefit-SBN in collaboration with Dr Geremew 
- Strategizing ongoing evolution of BENEFIT-SBN support project and its 

agribusiness network and cluster approach  
- Specific attention for the linkages between the different components of 

the project 
- Strategizing alliances and collaboration with partners  
- Representative of Benefit-SBN in BENEFIT WUR coordinators team in 

Wageningen 
- Support to planning, monitoring and evaluation 
- Support to financial management  
- Support to preparation of official Benefit-SBN documents  

Gareth Borman  
Benefit-SBN advisor agricultural 
innovation and assistant 
coordinator 
 

- Coordination  support to Ted Schrader, Dr Geremew  and Anteneh 
- Specific attention for first pillar of result chain (product cost price 

reduction, marginal rate of return), agricultural innovation and 
extension, in collaboration with Dr Geremew, Muez and A-team  

- Focal point for collaboration with CASCAPE and ISSD 
- Focal point for collaboration with agricultural input companies  

(consumable and capital inputs) 

Judith Jacobs 
 
Benefit-SBN advisor business 
economics and agri-finance 
 

- Coordination of E-Team activities, together with Abraha, agri-finance 
expert (vacancy) and Oscar 

- Specific attention for second pillar of result chain : product and market 
development  and related strategic innovations 

- Specific attention for access to input and marketing credit 
- Focal point for collaboration with ENTAG  
- Focal point for collaboration with Dutch/international companies  

 

 
Contact details can be accessed from: sbnethiopia@gmail.com 
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Annex 3 - Budget use  
 
Summary overview according to budget categories : 
 

Cost categories 

Benefit-SBN 
Budget 2016 
in proposal 
(Euro) 

Planned 
Benefit-SBN 
budget for 
2016 (Euro) 

Budget 
use in 
Ethiopia 
(Euro) 

Budget 
use at 
BENEFIT 
office 
(Euro) 

Budget 
use at 
WUR 
(Euro) 

Total 
budget 
use  
(Euro) 

% 
budget 
use 

44. Innovation development 120,000 120,000 80,483     

45. Capacity strengthening and  
       Scaling 

395,000 395,000 257,487 964     

46. Network and policy  
      development 

114,500 114,500 37,792     

47. Personnel  266,517 268,774 172,219 18,299    

48. Operational costs 177,872 176,725 134,963 1,127    

49. Procurement 89,750 89,750 5,753     

50.Technical assistance WUR   189,496 172,880      

51. External consultants  58,211 97,344      

52. Wageningen UR  
        operational costs 

34,500 34,500 1,509     

Contingency  5% PM      

TOTAL       1,445,846        1,469,473  690,206 20,390    
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Approved budget for 2016-2019. The table below reproduces the approved budget for Benefit-SBN for the 4-
year period (2016-2019):  

Code Budget categories 2016 2017 2018 2019 Total 

44 Innovation development 120,000 115,000 100,000 100,000 435,000 

45 
Capacity strengthening 120,000 118,000 90,000 87,500 415,500 

Scaling 275,000 250,000 225,000 200,000 950,000 

46 Network and policy development  119,500 101,500 79,500 77,500 378,000 

47 Personnel  266,516 271,355 242,703 254,539 1,035,113 

48 Operational costs  172,872 187,272 187,272 187,272 734,688 

49 Procurement 89,750 5,000 8,000 4,000 106,750 

50 Technical assistance (WUR staff) 189,496 167,056 143,824 145,408 645,784 

51 External consultants  58,211 46,569 34,927 23,285 162,992 

52 Wageningen UR operational costs  34,500 29,900 27,600 27,600 119,600 

 TOTAL 1,445,845 1,291,652 1,138,826 1,107,104 4,983,427 

 Contingency 5% 5% 5% 5% 5% 

 
The 2016 budget use and planned budget for 2017, according to budget categories, is the following: 

Code Budget categories   
Benefit-SBN 
2016 budget  

(Euro) 

Benefit-SBN 
2016 budget  

use 

Planned Benefit-
SBN budget for 

2017 (Euro) 
% share 

44 Innovation development 120,000  130,000 9.1 

45 
Capacity strengthening 120,000  128,000 33.1 

 Scaling 275,000  350,000 

46 Network and policy development 114,500  101,500 7.1 

47 Personnel  268,774  276,466 19.2 

48 Operational costs 176,725  195,022 13.6 

49 Procurement 89,750  7,000 0.5 

50 Technical assistance (WUR staff) 182,384  169,952 10.8 

51 External consultants   87,840  46,569 3.3 

52 Wageningen UR operational costs 35,500  29,900 2.1 

 TOTAL 1,445,846  1,434,409 100% 

  Balance:  
 

 

 
 


