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1. Introduction  

Goal, primary and intermediary outcomes 

At impact level, SBN aims to contribute to competitive, sustainable and inclusive sesame sector 

development, including related rotation crops, for farmers’ income improvement and socio-economic 

spill-over effects.  

To achieve the overall project goal, SBN seeks to enhance the combined effect of three primary 

programme outcomes, which are aligned to the three main pillars of the overall BENEFIT result chain. 

The first two primary outcomes reflect the production-push and market-pull value chain development 

strategy.  

Planning, implementation and M&E are based on strong stakeholder involvement, both at local and 

strategic level, which reflects the agribusiness cluster and network approach that SBN applies for 

sesame sector development.  

The project goal, the three primary outcomes and the 10 intermediary outcomes, of which one is cross-

cutting, are summarized in the figure below. 

Goal 
Competitive, sustainable and inclusive sesame sector development  

for farmers’ income improvement and spill-over effects 

Primary 
outcomes  

1. Production cost price 
reduction 

2. Product and market 
development 

3. Strengthened enabling 

environment for the 
Ethiopian sesame sector 

Intermediary 
outcomes 

Yield and quality 

improvement (1.1) 

Post-harvest value 

creation (2.1) 

Evidence-based information 

and sharing (3.1) 

Harvest, transport and 
storage loss reduction (1.2) 

Improved market 
linkages and sales (2.2) 

Stakeholder capacity 
development (3.2) 

Improved farmers’ access 
to input credit (1.3) 

Improved access to 
marketing credit (2.3) 

Enhanced stakeholder 
collaboration (3.3) 

 Strategic sesame sector innovation (3.4) 

 

If farmers earn more, the country earns more 

If farmers are in a position to purchase inputs and apply good agricultural practices (GAP), they can 

double their yields. Investments in the sector could lead to higher farmer income and much higher export 

revenues for the country. The calculations in the table below are based on a sesame acreage of 500,000 

hectares and a production increase of 4 quintal per ha. This is a key lesson and a key message to decision 

makers.  

Doubling yields requires farmers’ 

investment of 6,000 ETB/ha. For 

500,000 ha, this is an 

investment of 3 billion ETB, 

which the country will definitely 

earn back. Increasing foreign 

currency earnings is the driver 

for change, which would create 

opportunities for inclusive local 

development. 

ECX 

price  

Farmers’ extra income Additional export 

revenues  

4000 

ETB/Qt 

10,000 extra per hectare  

Break-even at 5.5 Qt/ha 

500,000 * 4 qt * 4,000 = 8 

billion ETB (267 million USD)  

2500 

ETB/Qt 

4,000 extra per hectare  

Break-even at 6.5 Qt/ha 

500,000 * 4 qt * 2,500 = 5 

billion ETB (167 million USD)  

1500 

ETB/Qt 

Break even  500,000 * 4qt * 1,500 = 3 

billion ETB (100 million USD) 
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Intervention zone 

 

Woredas, kebeles and households in the sesame belt of Amhara and Tigray 

 

 Woredas 

Kebeles Households headed by  

All Sesame Male (MH) Female(FH) Total 

A 
M 
H 
A 
R 
A 

1 Quara 28 21 18,511 1,198 19,709 

2 Metema 28 25 19,032 1,766 20,798 

3 T.Armachiho 38 18 6,311 281 6,592 

4 M.Armachiho 14 14 9,854 1,161 11,015 

5 Tegede 18 14 6,723 280 7,003 

6 Jawi 31 27 13,187 1,245 14,432 

7 E.Belesa 30 24 3,735 1,867 5,602 

   Amhara Total 187 143 77,353 
91% 

7,798 
9% 

85,151 

T 
I 
G 
R 
A 
Y 
 

8 Kafta-Humera 21 21 19,520 9,642 29,162 

9 Wolkaiet 23 23 14,087 3,520 17,607 

10 Tsegede 23 27 6,364 959 7,323 

11 TahtayAdyabo 18 18 10,141 3,751 13,892 

12 Tselemti 27 21 4,240 596 4,836 

13 AsgedeTsimbla 23 10 11,481 1,081 12,562 

 
  Tigray Total  135 120 

65,833 
77% 

19,549 
23% 

85,382 

 
  

Overall total 322 263 
143,186 

84% 
27,347 

16% 
170,533 
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2.  Summary of main achievements 

Sustainable agricultural production. For 6 subsequent years, it has been evidenced that sesame yields 

can double and production costs can significantly reduce. Farmers can earn thousands of birr extra per 

hectare and the country can earn millions of dollars more. There is high interest and slow but steady 

progress towards the adoption of the ’20 steps’. Most farmers are partial adopters; this is due to the 

fundamental challenges: lack of input finance, seeds and agro-inputs and options to acquire machinery. 

Briefs for policy makers have been prepared to address these and other challenges. Field guides are 

available for sesame, sorghum, soya and mung beans and cotton. With the attention for rotation crops and 

home gardens, SBN has demonstrated the potential for a more balanced farming system and diet, and 

for(production and market risk) spreading for farmers. The training of farmers in record keeping and cost-

benefit analysis has reached more than 20,000 farmers in the sesame zone. It improves farmers’ 

entrepreneurial outlook and eligibility for input finance. After MoA has adopted financial literacy training as 

a component of the national agricultural extension system, hundreds of DA’s and thousands of farmers 

were additionally trained.  

Improved markets and trade. The risk-sharing scheme for promoting marketing credit to cooperatives 

has a strong proof of concept: 100% repayment rate, increased trust and collaboration between farmers’ 

organisations and financial institutions, better relations between farmers, cooperatives and unions and very 

encouraging signs of sustainability. Pre-harvest loans from cooperatives to members facilitate the financing 

of the last stages of the production season. On the basis of this proof of concept, the risk-sharing support 

scheme for cooperative marketing credit can be scaled. For years, the highly inflated ECX prices have made 

it practically impossible to post-harvest value creation and to develop relations among value chain 

operators. Because of the recent policy that prohibits buying beyond the international sesame price, this 

may change in the near future. With realistic domestic prices and accompanying measures for creating a 

level playing field, direct relations between international buyers and supplying farmers’ organisations could 

be established. This would allow for aligning Ethiopian sesame to different promising market segments. 

There are good perspectives for product and market development for rotation crops. With market system 

change, the preparatory studies, trainings and business ideas could materialize for the purpose of product 

and market development, for sesame and rotation crops.  

Enabling environment for the Ethiopian sesame sector. Much progress was made in 2019 in the areas 

of information management and stakeholder capacity development. A digital information system was 

adapted for the sesame sector and is ready to be shown with the data for 4 kebeles. Additional training 

materials (soya, mung bean and cotton field guides and sesame pest, disease and pest control guide) were 

prepared and printed. Capacity of farmers, women, youth, and experts was built on a broad range of 

subjects. The reach of trainings is beyond initially set targets, as a result of a larger intervention area and 

good collaboration with a range of partners. Efforts are made to make trainings more interactive. The 

application of the Kebele agro-economic planning tool extended to 50 kebeles and has increased buy-in 

from regional stakeholders. The preparation and sharing of several lessons learned, experience papers and 

issue briefs on strategic issues is an important achievement for the SBN programme. The papers and briefs 

have been input for strategic stakeholder meetings. Both at regional and national level there are improved 

perspectives for institutionalized regional and national platforms, based on collaboration with MoA, BoA, 

RARI’s, ATA and other stakeholders.  

Partnership and collaboration. The joint activities with ISSD helped to approach the seed challenge in 

an innovative way through PVS and CS. Knowledge and skills of stakeholder and BENEFIT staff increased 

through learning from each other and trainings provided on different topics. Alignment with ATA improved 

(activity planning, support to FPC’s, budget allocation, field visits and field days). Due to collaboration and 

financial support with implementing partners, the quality of their services has much increased. Banks show 

interest to take more risk and avail credit to farmers through unions with minimum collateral. The 

communication and M&E activities of SBN are diverse and done in collaboration. For several subjects 

piloted and developed by SBN, there are good perspectives for scaling out and scaling up. This also applies 

for the sister BENEFIT programmes. Based on the experiences and lessons learned, the necessary design 

elements for collaboration (do’s and don’ts) are quite clear.  
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Papers and briefs for sharing experiences and recommendations 

The following papers were prepared in 2019, available at the SBN website (www.sbnethiopia.org).    

Papers and briefs  LL EP IB 

Sustainable agricultural production  

Scaling 20 Steps for improving sesame productivity in NW Ethiopia x   

Seed system development in NW Ethiopia (draft) x   

Inputs for outputs: improving farmers’ access to seeds and agro-inputs in NW Ethiopia    x 

Location-specific weather forecast services to farmers for improved farm management 

and yield loss reduction  
x   

Without mechanisation no transformation (*) x  x 

Promotion of rotation crops in the sesame dominated production and market systems in 

the lowlands of NW Ethiopia (*) 
   

Large-scale production – low yields: improving the performance of investor farmers    x 

Sesame post-harvest loss management in NW Ethiopia  x   

Agri-finance, product and market development  

Agri-finance: the main challenge and opportunity for sesame sector transformation in 

NW Ethiopia 
 x x 

Record-keeping and cost-benefit analysis for better farmer household performance  x   

Supporting cooperative marketing and improving farmer-bank relations in the sesame 

zone – experiences with a risk sharing scheme 
x   

Banks enter Ethiopian sesame sector through risk sharing scheme  x  

Marketing credit for unions and cooperatives: unexploited opportunity for financial 

institutions 
  x 

Post-harvest value creation: fundamental challenge for the Ethiopian sesame sector (*) x   

Organisation, activities and performance of cooperatives in the sesame lowlands (draft) (x)   

Cooperative presence on spot markets (draft) (x)   

Sesame as engine for development in the lowlands of NW Ethiopia – the role of 

cooperative sector and suggestions for policy support (*) 
  x 

Enabling environment  

Introducing a digital information management system for the sesame sector (*) x   

KAEP: bottom-up planning and stakeholder collaboration for improved performance of 

sesame-based farming systems  
 x  

Bottom-up planning, stakeholder collaboration and input credit for successfully 

transforming the sesame sector 
  x 

Social inclusion and nutrition (in preparation) 

Women participation and empowerment Amhara and Tigray sesame lowlands (drafts)    

Labour awareness creation in Tigray (draft)    

Household nutrition and dietary diversity in the sesame zone (draft)    

Awareness creation on nutritious food from sesame farming systems (draft)    
 

 

Lessons learned, issue briefs and experience papers.  

Especially for the key subjects indicated in the figure above, SBN has prepared lessons learned 

papers, which summarize challenges, , opportunities, experiences and lessons learned and suggest 

orientations for the way forward. These papers were the basis for more elaborate experience papers 

(targeting sector stakeholders in genera), as well as issue briefs (specifically targeting decision-

makers). An overview of the papers and briefs produced in 2019 is provided below.  

The papers and briefs were made available to various stakeholders and partners during thematic 

workshops and high level consultative meetings. And they were shared on websites, social media and 

through other communication channels. Additional experience papers and issue briefs will be prepared.  

The overall key message is that with sector leadership and coordinated action, there is a huge 

potential for uplifting the sesame sector to the next level, to the benefit of farmers and the country at 

large. The opportunities are many; the main challenge is strategic decision-making and subsequent 

investments and actions.  

http://www.sbnethiopia.org/
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3. Main challenges and opportunities, lessons learned 

and way forward  

The figure below shows key opportunities (dark green) and challenges (red-italic) for sesame sector 

transformation and highlights the need for an integrated action plan and the commitment and 

collaboration of multiple stakeholders.  

Overview of key challenges, opportunities and stakeholders of the sesame sector 

 

Agro-economic planning by collaborating stakeholders. Starting at kebele level and consolidated 

at higher levels, bottom-up planning is important both for needs assessment and targeting of input 

finance, trainings and agro-inputs such as seeds, fertilizer and chemicals.  

- Medium-term goal: Stakeholders at different levels make Kebele Agro-Economic Planning (KAEP) an 

integral part of their work, timely plan together based on local realities and financial institutions avail 

input credit to selected farmers. 

- Immediate action: Target 50 kebeles and 20,000-hectares of land with full GAP adoption in 2020. 

With an average credit of 5,000 ETB/ha, 100 million ETB input credit is required  

Facilitating marketing credit for cooperatives. Marketing credit is an activity that kills two birds 

with one stone: it increases the presence of cooperatives in the sesame market and allows farmers to 

use advance payments for the final stages of their production activities.  

- Medium-term goal: Several commercial banks have provided marketing credit to all unions and 50% 

of the cooperatives in the sesame zone, at first facilitated by a revolving risk sharing fund.  

- Immediate action: Target 20-25 cooperatives for a similar amount as in 2018-19 (100 million ETB). 

Lease financing for mechanization. Lease financing is crucial to really get to mechanization, by 

facilitating farmers and cooperatives to buy agricultural machineries of their choice for improved 

efficiency and productivity.  

- Medium-term goal: Financial organizations (DBE, Kaza and Walya) have provided lease financing for 

more than 100 mechanisation cases and machinery rental services have effectively developed.  

- Immediate action: Lease financing for 10 cooperatives (25 million ETB) provided by DBE, Kaza 

and/or Walya.  
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Farmers’ financial literacy. Improving farmers financial literacy skills will help them to perceive 

farming as a business, take informed farm decisions and make them more prone to save and to become 

eligible for loans. This is a supportive activity for addressing the agri-finance challenge.  

- Medium-term goal: MoA, BoA, CPA, unions and cooperatives have collaborated to train more than 

50% of the sesame farmer households (85,000) in financial literacy. Farmers buy cost recording 

books themselves and financial institutions use the farm information for preparing and assessing 

loans. The illegal and usurious money lending has come to an end, because farmers have had 

access to different financial products tailored to the sesame sector (input finance, marketing credit 

for cooperatives and lease financing). 

- Immediate action: Through a ToT system (experts, local trainers and coaches), train an additional 

10,000 farmers, which would bring the total to 30,000 farmers trained.  

Sesame sector information management system. Improving the information management system 

is a prerequisite for bringing the sesame sector to the next level. Digitalization is the rule of the day, 

which can help address multiple systemic challenges. It is also a supportive action.  

- Medium-term goal: Fully digitalized planning, monitoring and reporting system at regional, zonal 

and woreda level, integrating the planning and realizations as developed and reported by kebele 

teams.  

- Immediate action: Updating and use of woreda databases and demonstration of digitalized 

information systems at kebele level (ATA and SBN)  

Stakeholder collaboration. Agricultural development requires multiple stakeholders to work together, 

as shown in the figure above.  

- Medium-term goal: A sesame board is established at national level. Regional decision makers 

quarterly meet during institutionalized sesame ACC value chain alliance meetings. Regional 

stakeholder meetings are organized two times per year and multiple stakeholders collaborate at 

zonal, woreda and kebele level.  

- Immediate action: Quarterly ACC value chain alliance meetings during which important decisions are 

taken and the details of stakeholder collaboration at different levels are worked out.  

 

Additional challenges and opportunities, also be taken up in an integrated action plan, are the following:  

Sustainable agricultural production and food and nutrition security: promotion of integrated 

farming systems (rotation crops, home gardens, horticulture, crop-livestock integration), weather 

forecasting and related advisory services, climate change adaptation, local seed production and 

marketing, tailored ISFM and IPM recommendations, improvement of the performance of investor 

farmers, machinery rental services.  

Value chain development and market linkages: Market system reform, supplier-buyer relations, 

product development for sesame and rotation crops, cleaning, storage, branding, etc. 

Enabling environment: Continuous updating of training and extension materials, participatory training 

methods for adult training, communication tools and channels, farmer-to-farmer extension, farmer-

managed field and business schools, levy system for covering costs of sesame platforms and generic 

services (digital information system, leaflets, radio, website, social media communication, costs of 

platforms), etc. 

Social inclusion and food and nutrition security: Proactive action for training of women and youth, 

female and youth entrepreneurship and employment, training of children (schools), family farm 

perspective, labourers’ conditions, recipes for locally produced commodities, aligned to food habits. etc. 

Evidence from multiple SBN activities and results show that real breakthroughs and sector 

transformation is possible. As mentioned, the driver is that this change would yield thousands of birr per 

hectare per year for farmer households and millions of dollars for the country at large. This requires 

high-level decision-making.   

In the sesame ACC’s, sesame is the engine for local economic development. A thriving sesame sector 

would create opportunities for developing value chains for multiple rotation crops, fruits and vegetables 

and products of animal origin. And create conditions for female and youth entrepreneurship and 

employment and for improving the diet diversity score for all, with specific attention for labourers, 

women and children.  
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4.  Sustainable agricultural production – review of 

outcome indicators  

Sustainable agricultural production – Product cost price reduction 

For six subsequent years, it has been evidenced that sesame yields can double and production costs can 

significantly reduce. Farmers can earn thousands of birr extra per hectare and the country can earn 

millions of dollars more. There is high interest and slow but steady progress towards the adoption of the 

’20 steps’. Most farmers are partial adopters; this is due to the fundamental challenges: lack of input 

finance, seeds and agro-inputs and options to acquire machinery. Briefs for policy makers have been 

prepared to address these and other strategic challenges. Field guides are available for sorghum, soya 

mung bean and cotton. With the attention for rotation crops and home gardens, SBN has demonstrated 

the potential for a more balanced farming system and diet, and for (production and market risk) 

spreading for farmers. The training of farmers in record keeping and cost-benefit analysis has reached 

more than 20,000 farmers in the sesame zone. It improves farmers’ entrepreneurial outlook and 

eligibility for input finance. After MoA has adopted financial literacy training as a component of the 

national agricultural extension system, hundreds of DA’s and thousands of farmers were additionally 

trained. 

 

Quantitative indicators for sustainable agricultural production (2016-2019) 

Indicators 2016 2017 2018 2019 Observations 

Nb. farmers reached with increased 
productivity (EKN 1.1.) 

92,189 88,895 161,850 54,882 
2019: only full and partial 
adopters  

Nb. hectares of farmland used 
more eco-efficiently (EKN 1.2) 

45,936 94,112 79,297 57,186 
2019: farmland with partial 
and full package application 

Farmland indirectly reached (SBN 
3.1.2) 

  Around 50%  
Average adoption rates 
according to HH survey 

Nb. farmers reached with improved 
access to input market (EKN 1.3) 

1,571 2,995 5,585 5,551 

Only farmers on-lending of 
marketing credit; number of 
benefitting farmers is higher 
because of improved liquidity 
of the cooperatives 

Nb. of research and extension staff 
551 1,623 1,185 1,844 

Extension staff involved in 
SBN supported activities  

 

Gender and age-differentiated indicators for sustainable agricultural production (2019)  

Indicator Total  
Women Men 

Observations 
<35 >35 Total <35 >35 Total 

Farmers fully or 
partially adopting 
improved agricultural 
practices (SBN 2.1.1) 

54,882 
4,780 

9% 
7,671 
14% 

12,451 
23% 

16,106 
29% 

26,325 
48% 

42,431 
77% 

Partially or fully 
adopting HH as 
reported by 
woredas 

Nb. of family farmers 
directly reached(input 
finance) (SBN 2.2.1) 

5,551 
933 

     17% 
640 

11% 

 
1,573 
28% 

 

 
1,909 
34% 

 

2,069 
37% 

3,978 
72% 

On-lending of coop. 
marketing credit 
and farmers 
selected via KAEP 

Nb. of family farmers 
indirectly reached -
(inputs) (SBN 2.2.2) 

25,367 
2,127 

8% 
2,459 
10% 

4,586 
18% 

8,563 
34% 

12,218 
48% 

20,781 
82% 

Farmers who got 
inputs in kind 

Weather forecast 
information delivery 
via SMA/IVR (SBN 
3.3.3) 

5,500 
493 
9% 

982 
18% 

1,475 
27% 

1,685 
31% 

2,340 
42% 

4,025 
73% 

2500 in Amhara 
and 3000 in Tigray 
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Review of outcome indicators 

For sustainable agricultural production, the SBN programme targets the following primary outcome: 

“Farmers applying innovations reduce farm-level production cost price with 25% per quintal”. The 

combined effect of three intermediary outcomes is expected to lead to this primary outcome:(1.1) Yield 

and quality improvement; (1.2) Harvest, transport and storage loss reduction and (1.3) Improved 

farmers’ access to input credit. Each of these intermediary outcomes have specific performance 

indicators. Looking back at the current phase and looking forward to a next phase of inclusive and 

sustainable sesame sub-sector development, these are assessed and discussed below.  

Yield and quality improvement (1.1) 

Performance indicators  Assessment of achievements  

50% of farmers in 

targeted sesame 

producing areas have 

improved access to input 

markets (1.1.1) 

42% of the respondents of the HH survey (2019) indicated to continue using 

quality seeds and applying fertilizer. This is probably for limited amounts and 

small acreages. The supply of seeds is still a challenge. The access and use to 

fertilizer has improved, especially in Amhara, where farmers were more 

reluctant. The lack and costs of agro-chemicals is an important bottleneck. 

50% of farmers adopt 

innovative agronomic 

practices (1.1.2) 

Considering the number of farmers trained and the HH survey results (76% 

recipient of extension services, with a frequency of 3.4 visits/trainings per 

year), it can be concluded that at least 70% of the SH farmer households have 

been exposed to training and demonstration of recommended agronomic 

practices. Based on the woreda data, almost one third of the farmers are 

adopters (26% of the farmer households have adopted some innovative 

agronomic practices (partial adopters) and 7% are full adopters of the 20 steps 

package. Communicated adoption rates in the HH survey, albeit slightly higher, 

confirm this trend. Communicated adoption levels: improved varieties (42%), 

two times ploughing (44%), row planting (25%), thinning (56%), fertilizer 

application (42%), three times weeding (71%), pest scouting (71%), large 

hilla for drying (60%), use of plastic sheets (6%) and hermetic bags (3%).  

50% of agricultural area is 

under productive and 

sustainable agriculture 

(1.1.3) 

The effective adoption of GAP is not up to the expected level. The sesame 

acreage with clear adoption of essential agricultural practices is not above 10% 

of the smallholder acreage. The key bottlenecks are lack of access to finance 

and row planters. The large majority of investor farmers is underperforming.  

Farmers who adopt 

innovative practices get 

50% higher yields than 

those who don’t, as 

evidenced by marginal 

rate of yield analysis 

(1.1.4) 

In the past years, farmers who fully adopted the 20 steps on average doubled 

their yields (+100%), as compared to farmers with conventional practices. 

MRY and MRR studies of preceding years allowed to differentiate practices that 

optimize sesame yield and returns. Yields effects of fertilizer application, row 

planting, weeding and quality seeds are highest. In terms of cost-

effectiveness, thinning is very important (low cost, high yield effect). Fertilizer, 

row planting and thinning are most determining factors.  

30% of the farmers who 

adopt innovative practices 

produce first or second 

grade sesame (1.1.5) 

Seed variety, seed homogeneity and harvesting, drying, bagging and transport 

are most important for quality. It is very likely that full adopters produce 1st or 

2nd grade sesame. Higher quality is not rewarded by higher prices in the 

current market system.  

Farmers diversify their 

farming systems (1.1.6) 

SBN promotion is contributing to a clear, yet modest move into this direction, 

for mung beans (Tigray and Belesa) and soya beans (Amhara). Sunflower is 

coming up. Farmers and woredas, and women in particular, have high interest 

in pulses, fruit and vegetable production.  

Farmers improve 

productivity through crop 

rotation (1.1.7) 

GARC and HuARC data and observations at FTC’s show that crop rotation is 

increasing production. Current information suggests that pulses, especially 

mung bean, are a very good precursor crop for sesame.  

Rotation crops contribute 

to food and nutrition 

security and income 

improvement in sesame 

production zones (1.1.8)  

Mung and soya beans are increasingly produced and are now eligible for 

marketing through ECX. Mung beans, vegetables and fruits have most 

potential for integration in local food habits. Agri-food industry demand for soy 

bean is growing (Amhara) and offers perspectives for supplier-buyer relations. 

The same holds for sunflower, but for now for a more limited extent.  
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Discussion: challenges, opportunities, lessons learned and way forward  

Adoption levels of GAP for sesame production is still below expectation, mainly because of lack of row 

planters and input finance. The strategic challenges that need policy decisions were highlighted in the first 

part of this report and several papers and briefs. It is important to conduct marginal rate of yield analysis 

(technical perspective) and marginal rate of return analysis (economic perspective) in collaboration with 

farmers. This is not only important for M&E, but also for developing advisory services that perceive and 

treat farmers as small entrepreneurs.  

 

Loss reduction (1.2) 

Performance indicators  Assessment of achievements  

Recommended practices for 

reducing harvest, transport and 

storage losses are developed 

and adopted by regional 

research and extension system 

(1.2.1) 

Research and extension accept the plastic sheets and hermetic bags as 

good options, but farmers don’t. Hermetic bags make good sense for 

mung beans.  

Using larger hillas for drying and threshing (instead of small hillas for 

drying and transporting dried hillas to threshing sites) is mainly a farmer 

innovation and is under adoption.  

Set against 2013 data, farmers 

applying recommended practices 

reduce sesame harvest losses 

with 30% (1.2.2) 

The practice of large hillas can significantly reduce harvest losses, as 

field level transport losses are avoided. Collecting shattered seeds at the 

drying/threshing spot is however important.  

Discussion: challenges, opportunities, lessons learned and way forward  

Understand the reasons why hermetic bags and plastic sheets are not popular. Investigate options for 

optimal organisation of harvesting and drying and threshing sites, acceptable for farmers and labourers.  

 

Improved farmers’ access to input credit (1.3) 

Performance indicators  Assessment of achievements  

Financial institutions double the 

value of input credit provided to 

small and intermediate farmers 

as compared to 2014 (1.3.1) 

In the past 5 years, the amount of credit provided to farmers has 

increased, but has also fluctuated. DECSI has adopted a sesame loan for 

Western Tigray, which can be extended to NW Tigray. ACSI could to 

consider to do the same. CBO and Lion bank have intensified their 

business relation with farmers’ unions in Tigray. The same applies for 

Abay bank in Amhara.  

Small and intermediate farmers 

who access formal credit reduce 

their input credit costs with 

40%, as compared to average 

costs in 2014 (1.3.2) 

Farmers who access formal credit and become independent from 

informal money lenders reduce credit costs with 90%, from 100% 

interest rate per season (250% on annual basis) to 15-20% per year. 

Trustful relations of unions and cooperatives with banks can lead to 

more modest interest rates (cf. Abay case).  

10% of the farmers in targeted 

sesame producing areas keep 

financial records and make cost-

benefit analysis (1.3.3) 

Farmer financial literacy training and record keeping has reached more 

than 20,000 farmers. This is 12% of all farmer households of the 13 

woredas where SBN is currently operating. Compared to initial targets 

for a smaller intervention zone, the result is more than double than 

initially foreseen.  

Discussion: challenges, opportunities, lessons learned and way forward  

This subject and the training approach and materials receives much attention from farmer households, 

cooperatives and unions. The quality of farmer records and analyses and of cooperative support can 

definitely improve. Financial literacy training can be organised from a family farm perspective and involve 

men, women and youth. Financial literacy develops the professionalism and entrepreneurial outlook of 

farmers, and more reflection about farm investments and innovations. It furthermore raises awareness for 

savings, creditworthiness and loan repayment. Financial institutions show interest to consider cash book 

recording data for assessing farmers’ eligibility to loans. The opportunity to align the cash books to criteria 

of banks and MFIs can be explored. The Ministry of Agriculture has decided to integrate financial literacy 

training in the national agricultural extension system. Experience has learned that large scale farmer 

training is a project in itself. Regional and national policy discussions are needed to conceive an action plan 

for roll-out.  
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Question: Are we on track with achieving the primary outcome: “Farmers applying 

innovations reduce farm-level production cost price with 25% per quintal”?  

 

Answer: This objective is achieved for farmers who adopt the full package and yield at least 750 

kilogram per hectare (cf. figure below). Conceptually and practically there is no doubt that this objective 

can be achieved at large scale. Adoption analysis looks at 4A’s: acceptability, accessibility/availability, 

affordability and attractiveness. Farmers know and accept most of the 20 steps, except for the use of 

plastic sheets at drying sites and the recommended fertilizer dose (they use smaller amounts than 

recommended). Farmers are willing to adopt the recommended practices, because of economic 

attractiveness. Even at low sesame prices, the extra costs for production improvement will be earned 

back, except in years of adverse weather or high pest and disease incidence. Farmers are making efforts 

and most are partial adopters. Availability of row planters is a key constraint, which can be addressed by 

coherent action. The recommended practices would be affordable if farmers would have access to the 

required input credit. As always in business, investments come before benefits. The key investments 

needed are mechanization and agri-finance. From a macro-economic point of view, production cost price 

reduction is important for the competition of Ethiopian sesame in the world market. 

 

 

A sesame field with full 

application of 

recommended practices 

 

 

 

 

 

 

Sesame cleaning and re-bagging 

at spot markets 
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5.  Markets and Trade – review of outcome indicators  

Improved markets and trade – Product and market development  

The risk-sharing scheme for promoting marketing credit to cooperatives has a strong proof of concept: 

100% repayment rate, increased trust and collaboration between farmers’ organisations and financial 

institutions, better relations between farmers, cooperatives and unions and very encouraging signs of 

sustainability. Pre-harvest loans from cooperatives to members facilitate the financing of the last stages 

of the production season. On the basis of this proof of concept, the risk-sharing support scheme for 

cooperative marketing credit can be scaled. For years, the highly inflated ECX prices have made it 

practically impossible to create post-harvest value creation and to develop relations among value chain 

operators. Because of the recent policy that prohibits buying beyond the international sesame price, this 

may change in the near future. With realistic domestic prices and accompanying measures for creating a 

level playing field, direct relations between international buyers and supplying farmers’ organisations 

could be established. This would allow for aligning Ethiopian sesame to different promising market 

segments. There are good perspectives for product and market development for rotation crops. With 

market system change, the preparatory studies, trainings and business ideas could materialize for the 

purpose of product and market development, for sesame and rotation crops. 

 

Quantitative indicators for Markets and trade (2016-19) 

Indicators 2016 2017 2018 2019 Observations 

Nb. companies with support to invest, 
trade or provide service (EKN 2.1 and 
SBN 5.1.1) 

2 4 6 7 
Five companies/SME’s and 2 
service centres.  

Nb. unions and cooperatives with 
support to invest, trade or provide 
service (EKN 2.1) 

57 80 107 110 
10 unions and > 100 
cooperatives involved in 
financial literacy training  

Reached nb. of cooperatives with 
improved access to output markets 
(EKN 2.2 and SBN 2.2.3) 

3 9 25 32 
3 unions, 10 cooperatives 
Metema, 19 cooperatives 
Dansha and Setit 

 

Review of outcome indicators 

The targeted primary outcome for Improved markets and trade is:  “Sesame farmers and SME’s involved 

in product and market development initiatives fetch a 10% higher price, as compared to spot market 

and ECX prices”. Three, related intermediary outcomes were expected to contribute to this primary 

outcome: Post-harvest value creation; Improved market linkages and sales and Improved access to 

marketing credit. Each of these intermediary outcomes have specific performance indicators. Looking 

back at the current phase and looking forward to a next phase of inclusive and sustainable sesame sub-

sector development, these are assessed and discussed below. 

 

Post-harvest value creation (2.1) 

Performance indicators  Assessment of achievements  

Business development pilots with 

cooperatives, unions, SME’s and 

processing companies (2.1.1) 

Many efforts undertaken in the past year(s). Preparatory 

inventories and some plans made, some pilots supports, but 

hardly any new, sustainable business developed.  

Increase of 50% of the traded volume of 

value added products (sesame and 

rotation crops) as compared to the 2013-

2015 situation (2.1.2) 

There is hardly any change. There are some results for 

cleaning, but except for two cases, the involvement of SBN is 

limited.  

Diversification and quality improvement of 

nutrition of farmers and labourers as a 

result of project interventions (2.1.3) 

Limited success, availability of locally produced pulses is 

growing, but the actual use is limited. Home garden 

production is for now limited, but the pilot activities are 

receiving much interest for scaling.  

Discussion: challenges, opportunities, lessons learned and way forward  

Economic circumstances are not favourable for business development in the sesame sector. The inflated 

domestic ECX price makes sesame an unattractive input for product development and value creation. 

Furthermore, sesame is not much used in Ethiopian food products.  



13 

 

Improved market linkages and sales (2.2) 

Performance indicators  Assessment of achievements  

Farmers have improved access to 

output markets (2.2.1) 

The marketing credit is a big success for farmers to sell through their 

cooperative. Cooperative presence on spot markets has improved.  

More trading and processing 

companies directly source sesame 

and rotation crops from farmers 

and/or their organisations (2.2.2) 

During the period 2016-19, there have been experiences with 

supplier-buyer contracts (unions and sourcing companies) for sorghum 

and soya, but these were discontinued. There are perspectives for 

agri-food companies sourcing soya in Amhara through ECX and 

possibly direct sourcing.  

Sesame farmers and their 

organisations directly sell 10% of 

their production to inter)national 

buyers  and processors (2.2.3) 

Farmers don’t and they shouldn’t as direct export to international 

buyers comes at a loss of 100-200 USD per tonne. In the past 4 years, 

the best option for farmers was to sell at spot markets and to the ECX. 

This situation may change because recent government orientations to 

control the ECX price.  

Increased value of investments 

and exports of sesame and 

rotation crop products (2.2.4)  

Investments have not increased, the value of sesame export increases 

because of production and price increase (unprecedented high prices 

were observed, but later collapsed because of the trade regulation 

prohibiting buying above the international market price.  

Discussion: challenges, opportunities, lessons learned and way forward  

Sesame value chain and business development can only take off if the domestic price would be in line with 

international market prices, which is not the case now. Because of recent Government orientations to 

control the ECX price, this may change. Important investments and growing market demand for soya 

bean, sunflower and cotton create perspectives for domestic agro-industry and contract farming.  

 

Improved access to marketing credit (2.3) 

Performance 

indicators  

Assessment of achievements  

Financial 

institutions increase 

marketing credit 

provided to 

(sesame) 

cooperatives and 

unions (2.3.1) 

In 2018-19, marketing credit of 30,5 million ETB (one million USD) was provided by 

three banks to 22 cooperatives. Abay bank is really becoming a partner for 

agricultural development, by offering an attractive interest rate for cooperatives 

(12.5%), collaborating in training, participating in general assembly meetings of 

unions and promoting a strong saving and repayment culture among farmers. For 

CBO and Lion bank, there are promising signs of sustainability. Dansha and Setit 

Union continued providing loans to member coops from other capital sources.  

Discussion: challenges, opportunities, lessons learned and way forward  

The marketing credit for cooperatives, facilitated by a risk-sharing scheme and intensive training, coaching 

and monitoring, has been a success and shows promising signs of continuation. This experience is 

extensively describes in papers and briefs and merits to be taken to the next level.  

 

Question: Are we on track with achieving the primary outcome: “Sesame farmers and SME’s 

involved in product and market development initiatives fetch a 10% higher price, as 

compared to spot market and ECX prices”? 

 

Answer: No, we aren’t but it was also not possible, as the ECX price is strongly inflated. The inflated ECX 

price is not to the disadvantage of farmers, if indeed they get it. For sesame, the strategies that were 

considered most promising for farmer income improvement were the following (i) Promoting 

farmer/cooperative sales at spot markets to take advantage of inflated EXC prices, among others 

through the promotion of marketing credit for cooperatives; (ii) Improving yields and reducing 

production cost price; (iii) Improving farmers’ access to input credit to reduce credit cost and 

dependency on informal money lenders and (iv) promoting production, processing and marketing of 

current and new rotation crops. This choice implies that it was decided not to put efforts on quality 

improvement, nor on direct international market relations, because both would lead to losses for 

farmers. Market reform, which will lead to lower ECX prices, is however necessary, because otherwise 

value chains cannot develop and Ethiopia will increasingly lose its competitive position in the 

international sesame market.  
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6. Enabling Environment – review of outcome indicators 

Enabling environment  

Much progress was made in 2019 in the areas of information management and stakeholder capacity 

development. A digital information system was adapted for the sesame sector and is ready to be shown 

with the data for 4 kebeles. Additional training materials (soya, mung bean and cotton field guides and 

sesame pest & disease control guide) were prepared and printed. Capacity of farmers, women, youth, 

and experts was built on a broad range of subjects. The reach of trainings is beyond initially set targets, 

as a result of a larger intervention area and good collaboration with a range of partners. Efforts are 

made to make trainings more interactive. The application of the Kebele agro-economic planning tool 

extended to 50 kebeles and has increased buy-in from regional stakeholders. The preparation and 

sharing of several lessons learned, experience papers and issue briefs on strategic issues is an important 

achievement for the SBN programme in 2019. This will be continued in the first semester of 2020. The 

papers and briefs have been input for strategic stakeholder meetings. Both at regional and national level 

there are improved perspectives for institutionalized regional and national platforms, based on 

collaboration with MoA, BoA, RARI’s, ATA and other stakeholders.  

 

Quantitative indicators for enabling environment 

Indicators 2016 2017 2018 2019 Observations 

No. of persons reached trained with 
improved technology and skills (EKN 
0 1.1) 

1,086 1,895 2,741 2,746 
DA’s and professionals 
(various training subjects) 

No. of trained farmers in sustainable 
production & practices (EKN 0 1.2) 

79,185 97,695 173,491 86,524 
Farmers in SBN facilitated 
cascaded training sessions 

No. of substantial policy changes/ 
reforms contributed to (EKN 3.1) 

2 2 6 6 
➢ See below table 

No. of FNS relevant innovations (SBN 
4.1.1)  22 25 40 

Mainly recipes developed 
for rotation crops and 
vegetables 

➢ Policy changes contributed to: 20 steps package, Financial literacy, Tax exemption agricultural machinery, 
Kebele planning, Marketing credit for cooperatives, ISFM recommendations, sesame varieties, … 

Participants in trainings on GAP, field days and financial literacy in 2019 

Trainings  
Number of participants 

Total  Amhara Tigray  Female  <35 years 

Training good agricultural practices (farmers, 

13 woredas) 

86,524  41,418 

48% 

45,096 

52% 

20,034 

23% 

28,367 

33% 

Training good agricultural practices (woreda 

and kebele staff; 13 woredas) 

1,844 818 

44% 

1,026 

56% 

636 

35% 

843 

46% 

Field days (Farmers; 13 woredas) 75,871 43,217 

57% 

32,654 

43% 

16,267 

21.5% 

24,871 

32.8% 

Field days (other; mainly DA’s; 13 woredas) 1,768 610 

35% 

1,158 

65% 

427 

24% 

764 

43% 

Financial literacy training (10 unions, 72 

cooperatives; additionally trained farmers)  

4,847 2,747 

57% 

2,100 

43% 

835 

17% 

1,696 

35% 
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Gender and age-differentiated indicators for enabling environment 

Indicator Total  
Women Men 

Observations 
<35 >35 Total <35 >35 Total 

Number of 

agricultural experts 
trained on GAP (SBN 
4.2.3) 

1,844 
304 

16% 
332 

18% 
636 

34% 
539 

29% 
669 

36% 
1,208 
66% 

DA’s and experts 

trained in 2019 

Nb. of farmers 
trained in GAP (SBN 
4.2.4) 

86,524 
9,522 
11% 

22,511 
26% 

32,033 
37% 

18,845 
22% 

35,646 
41% 

54,491 
63% 

Farmers trained in 
2019 

No of farmers 
directly trained on 
financial literacy 
(SBN 4.2.5) 

4,847 
373 
8% 

462 
10% 

835 
17% 

1,323 
27% 

2,689 
56% 

4,012 
83% 

Farmers trained in 
2019 through 
CPO, unions and 
coops 

Numberof focal persons trained on financial literacy and production cost recording (SBN 4.2.5): 758  

(112 professionals from CPO and 646 DA’s from WoA) 

Number of farmers indirectly trained on financial literacy and production cost recording (SBN 4.2.5): 20,619  

(farmers trained by DA’s in other areas)  

Number of trainers 
trained in FNS (SBN 
4.2.2) 

218 59 50 109 45 64 109 
Mainly on home 
gardening and 
nutrition 

Number of women reached by FNS interventions (SBN 8.1.1): 114 women from different cooperatives  

Number of women trained in home garden, nutrition and food preparation from the rotational crops (SBN 8.1.2):  

109 women trained in home gardening and 4 during SPC training 

 

Preparation and distribution of training and extension materials  

Materials  Nb. 

copies 

Remarks  

Mung bean production guide (Amharic) 10,000 Prepared in 2018. Printed and distributed in 2019 to 

professionals at different levels and to farmers in 

mung and soy bean production areas.  

Soya bean production guide (Amharic)  
15,000 

Sesame insect pest, disease and weed 

management guide (Amharic) 10,000 

Prepared in 2019. In addition to farmers, 

agronomists and DA’s, this guide also targets re-

sellers of chemicals 

Cotton production guide (Amharic)  
In print 

Prepared in 2019 upon demand of the MoA. Covers 

the cotton value chain, ‘ from farm to shoulder’.  

Financial literacy manual (Amharic and 

Tigrigna) 

 

17,971 

Additionally printed in 2019. 15,000 manuals and 

15,000 cash books were provided to MoA and 

distributed to other regions. The remainder was for 

the financial literacy trainings in the sesame zone. Cost-recording book (Amharic and 

Tigrigna)  
26,586 

 

Alignment for regional and national coordination 

At national level, 30 Agricultural Commercialisation Clusters (ACC’s) have been identified in four regions, 

for 10 priority crops. This includes 4 sesame ACC’s: (1) Tigray Sesame ACC (2 zones, 4 woredas); (2) 

Amhara Sesame ACC (3 zones, 6 woredas); (3) Oromia Sesame ACC (5 woredas in one zone) and (4) 

SNNP Sesame ACC (5 zones, 6 woredas). The SBN intervention zone concerns the Tigray and Amhara 

ACC’s. At regional level, ACC Value chain alliance meetings are regularly organised by regional decision 

makers. These meetings are chaired by the regional presidents or BoA and ATA assumes the role of 

secretariat. SBN collaborates with regional stakeholders and ATA to establish quarterly half-day meetings 

that are well prepared (agenda supported by issue briefs). The ACC-VC meetings are aligned to the 

regional transformation councils, which are aligned to the national transformation council, which is 

chaired by the Minister of Agriculture (formerly the Prime Minister). Important issues can be transferred 

to these bodies (a practical example was the issue of tax exemption for agricultural machinery). For the 

national coordination of sesame ACC’s, SBN proposes a national sesame board, at the image of the 

national coffee board .  
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Review of outcome indicators 

This pillar, which is supportive to the first two pillars, SBN seeks to contribute to the following primary 

outcome: “The Ethiopian sesame sector enhances its performance as a result of a more enabling 

environment”. Four, related intermediate outcomes, each with specific performance indicators, are expected 

to contribute to the achievement of this primary outcome: (3.1) Evidence-based information gathering and 

sharing; (3.2) Stakeholder capacity development; (3.3) Enhanced stakeholder collaboration; and (3.4) 

Strategic sesame sector innovation. Looking back at the current phase and looking forward to a next phase 

of inclusive and sustainable sesame sub-sector development, the performance indicators for the four 

intermediary outcomes for ‘Improved enabling environment’ are assessed and discussed below.  

Evidence-based information gathering and sharing (3.1) 

Performance indicators  Assessment of achievements  

(3.1.1) Sesame sector 

stakeholders develop, 

maintain and use information 

databases  

Considering the work on databases and the digital information system pilot, 

action research, regular planning and evaluation meetings, surveys and 

evaluations, it is likely that stakeholders would confirm that information 

quality and use has much improved.  

The actual use of databases and information can however much improve. 

This requires the design of a planning, monitoring and evaluation system 

for regional BoA’s and clear formats to be used by staff at different levels. 

Investments in computer hardware and staff training are also required.  

(3.1.2) In the Ethiopian 

sesame business network, 

stakeholders share 

information and experiences 

through different 

communication channels 

The range of communication channels (field guides, training modules, 

brochures, posters, website, social media, films, radio, ..) suggest that SBN 

has contributed a lot towards information sharing to among stakeholders. It 

must however be acknowledged that SBN has been most instrumental in 

developing and maintaining the materials and communication channels.  

Discussion: challenges, opportunities, lessons learned and way forward  

Effective use of information management systems and maintaining the different communication channels 

are the major challenges. This can be solved, because a commercial sector like sesame could mobilise 

resources for developing a professional information and communication system. This could be based on a 

levy system.  

Stakeholder capacity development (3.2) 

Performance indicators  Assessment of achievements  

(3.2.1) Developing and 

updating training and 

extension materials  

Field guides have been developed, shared and used for sesame and four 

rotation crops (sorghum, soy and mung bean and cotton). These are good 

examples of translating research results in easy to understand guides for 

farmers. Furthermore there are also many other training and extension 

materials, among others on financial literacy. All these materials have been 

inspiration for others.  

(3.2.2) Stakeholders deliver 

training & coaching services 

through a cascaded approach 

to targeted audiences  

The system of training of trainers and training delivery to the targeted 

audiences has been very successful and has reached more people than 

originally planned. This is mainly due to trustful collaboration with different 

stakeholders, based on clear collaboration agreements.  

(3.2.3) More than 50% of the 

development agents in the 

targeted sesame production 

zones contribute to the 

scaling of recommended 

agricultural practices  

All DA’s of all sesame producing kebeles have been involved in the scaling 

of recommended agricultural practices. They have provided theoretical and 

practical trainings and coached farmers in almost all kebeles. The number 

of woredas (13) and kebeles (263) is much more than was foreseen for this 

phase (9 woredas, 100 kebeles), which also strongly enhanced the number 

of DA’s who were trained and involved in the programme. The integration 

of financial literacy training in the national extension package extended the 

scope of DA involvement. 

(3.2.4) 25% of those 

development agents’ advice 

farmers on crop rotation, 

climate adaptation and 

nutrition-sensitive agriculture  

DA’s have provided advice on rotation crops as this was part and parcel of 

the BoA extension programme. Attention for climate adaptation was mainly 

in the form of weather forecasts and drought or water logging resistant 

crop varieties. The number of DA’s involved in the promotion of home 

gardens and nutritious food is more recent and modest.  
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(3.2.5) Improved 

performance of supported 

cooperatives, according to 

selected externally assessed 

performance indicators and to 

member self-assessment 

SBN has collaborated with more than 100 cooperatives and 10 unions 

during the roll-out of the financial literacy training. Collaboration was most 

intensive with 22 cooperatives involved in the marketing credit support 

scheme, for which cooperatives were assessed with a tailored tool and 

intensively trained and monitored. The performance of these cooperatives 

strongly improved.  

Discussion: challenges, opportunities, lessons learned and way forward  

Changing the traditional top-down training approach to participatory methods and providing demand 

driven training is still the challenge. Most agronomic training sessions are organized according to the 

traditional top-down approach that is prevailing in Ethiopia. Training large numbers seems to be the 

priority rather than quality training and investing in farmer-trainers. The planning of training sessions has 

been insufficiently based on needs assessments and trainees have been insufficiently followed up. Yet, 

cascaded ToT system of SBN, the production guides, the training modules, the attractive extension 

materials, radio programmes and films have had an impact on the perception of training delivery. The 

same holds for the collaboration with farmers for scaling trainings (farmer trainers). The major lesson 

learned is that a training approach has to be well prepared in collaboration with stakeholders. Learning 

from the educational departments of nearby universities and using modern ICT tools are opportunities. Key 

elements for the way forward: focus on farmer-to-farmer training, adaptation of DA incentive systems, 

local farmer field and farmer business schools, focusing on outcomes rather than outputs, supporting 

training sessions with modern ICT. 

 

Enhanced stakeholder collaboration (3.3) 

Performance indicators  Assessment of achievements  

(3.3.1) Stakeholders (in sesame 

production zones) improve their 

interaction and collaboration at 

kebele, woreda and zone level, 

leading to better coordinated 

and more effective action and 

outputs.  

In 50 kebeles, stakeholder collaboration was much improved as a result 

of the Kebele agro-economic planning, which has been piloted since 

2017. Planning and evaluation meetings, trainings and field days 

contributed to stakeholder collaboration at all local levels, especially at 

woreda level. Stakeholders now know of each other’s activities. The 

promotion of stakeholder collaboration is recognized and appreciated 

throughout the sesame zone. However, it cannot be concluded that local 

stakeholders align their efforts and plans.  

(3.3.2) Through diverse forms of 

collaboration including platforms, 

the sesame sub-sector actors 

collaborate at regional and 

national level on strategic issues 

that require policy change for 

improved positioning of Ethiopia 

in the international market 

Every year, regional stakeholder meetings are organised, during which 

the marketing and production seasons are evaluated, key issues are 

discussed and plans are made. Zonal and regional field days have 

become occasions for stakeholders to discuss the challenges to address. 

Thematic meetings and workshops are held and, as of recent, strategic 

meetings of high regional officials are organised, based on collaboration 

between RARI’s, BoA, ATA and SBN.  

Discussion: challenges, opportunities, lessons learned and way forward  

Based on the achievements with promoting stakeholder collaboration at kebele, woreda, zonal, regional 

and national level, it can be said that things have changed. A key lesson is that stakeholders collaboration 

at different levels helps to identify and address the strategic challenges of the sector. However, necessary 

decisions for sesame sector transformation are not taken and the performance of the sector is much lower 

than could be the case. Overarching leadership is missing. Doubling the turnover of the sesame sector and 

establishing sesame value chains based on the collaboration of VC operators are the key challenges and 

opportunities. Key elements for the way forward are the following: 

- Capitalising the evidence and lessons learned and sharing constructive proposals for change 

(experience papers and issue briefs).  

- Lobbying regional level stakeholders to make bottom-up and collaborative planning the building block 

and an integral part of regional planning.  

- Collaboration with ATA for the institutionalization of regional platforms (ACC-VC meetings aligned to 

regional transformation council) 

- Lobbying the MoA to take the lead in establishing a national sesame platform or board.  
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Strategic sesame sector innovation (3.4) 

Performance indicators  Assessment of achievements  

(3.4.1) SBN stakeholders 

address key strategic issues and 

engage in dialogue at decision-

making levels  

During annual regional meetings and field days attended by high 

officials, strategic issues have been discussed in the past years. As of 

recent, there is a move towards more strategic regional bodies, in 

collaboration with ATA, BoA and RARI’s (ACC VC meetings) 

(3.4.2) SBN contributes to policy 

changes and reforms in the 

sesame sector  

SBN is an evidence-based opinion developer in the sesame zone, for a 

broad range of subjects (GAP, rotation crops, ISFM, IPM, mechanisation, 

lease financing and machinery rental services; weather forecasting, 

input finance, marketing credit, training modules and methods, 

extension materials, communication and social media, …). Experiences 

are shared and proposals are made for policy changes and reforms. 

Some strategic challenges that were raised have been addressed: 

controlling the inflated ECX sesame price, change of grading, tax 

exemption for agricultural machineries, MFI credit amount per hectare& 

ceiling per farmer, involvement of banks in the sesame sector 

(3.4.3) SBN contributes to 

improved labour conditions 

according to prevailing labour 

office regulations 

SBN has collaborated with the labour office to raise awareness of 

investor farmers and labourers on prevailing regulations. During mass 

meetings, thousands of labourers have been reached.  

Discussion: challenges, opportunities, lessons learned and way forward  

Although some strategic decisions have been taken and there is widespread consensus that SBN has been 

instrumental for giving more attention for the sesame sector, the current level of performance is not likely 

to improve without important decisions for sector transformation. It is not easy to get higher level officials 

together for taking the decisions that are required for system change. Delegated staff cannot take 

decisions and the directors are extremely busy, also because of the current situation in the country. 

Leadership change in different organizations and limited commitment continued to be challenges.  

Based on study and survey findings, practical experiences and lessons learned, SBN is in a position to 

share recommendations for addressing the essential challenges and to sketch a pathway for change in the 

coming 5 years (‘vision 2025’). This would be input for policy makers and directions of key institutions, as 

well as for support programmes (AGP, ATA).The way forward is to continue supporting high level policy 

meetings, in collaboration with ATA, MoA, BoA, ARI’s, FCA/RCPA, unions and cooperatives and banks and 

MFI’s. A retreat of high level decision makers for developing a coherent action plan with interdependent 

measures would probably be the best option to achieve this.  

 

Question: Are we on track with achieving the primary outcome; has the Ethiopian sesame 

sector enhanced its performance as a result of a more enabling environment?  

 

According to the SBN team, the answer is: “Yes, to a certain extent, but that extent is still too limited”. 

There is a huge potential for bringing the Ethiopian sesame sector to the next level. Failure to do so is 

costing farmers thousands of birr, and the country millions of dollars per year. Especially and integrated 

agri-finance approach, combining financial literacy training, bottom up planning, input finance, lease 

financing and marketing credit for cooperatives, is required. Positive trends, which deserve support are 

the following:  

- Growing buy-in for coordinated bottom-up planning (KAEP)  

- Interest and demand for digitalized information system (BoA, Unions and cooperatives) 

- Strong stakeholder demand for leadership in the sector to address persisting challenges.  

- Regional sesame ACC-value chain alliance identified as multi-stakeholder platform for strategic 

decision making, with linkage to regional and national Transformation Council.  
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7. M&E, communication and collaboration 

Partnership and collaboration  

The joint activities with ISSD helped to approach the seed challenge in an innovative way through PVS 

and CS. Knowledge and skills of stakeholder and BENEFIT staff increased through learning from each 

other and trainings provided on different topics. Alignment with ATA improved (activity planning, 

support to FPC’s, budget allocation, field visits and field days). Due to collaboration and financial support 

with implementing partners, the quality of their services has much increased. Banks show interest to 

take more risk and avail credit to farmers through unions with minimum collateral. The communication 

and M&E activities of SBN are diverse and done in collaboration. For several subjects piloted and 

developed by SBN, there are good perspectives for scaling out and scaling up. This also applies for the 

sister BENEFIT programmes. Based on the experiences and lessons learned, the necessary design 

elements for collaboration (do’s and don’ts) are quite clear.  

M&E and communication 

Stakeholder-oriented PME system. SBN has been putting much effort to develop a stakeholder-

owned bottom-up planning and joint monitoring and evaluation system: woreda databases, digital 

information system (eProd) and the Kebele agro-economic planning are highlights. Instead of a project 

PME system, the aim is to develop working methods with the stakeholders that have a prospect of 

institutionalisation.  

 

Studies and surveys. To support M&E, SBN has conducted many studies and surveys. To date, the 

following can be mentioned: MRY/MRR studies to assess the marginal rate of yield (MRY) and marginal 

rate of return (MRR) of agricultural practices, a household survey among 918 sesame growing farmer 

households and nutrition and gender baseline surveys. The results of these studies and surveys will be 

consolidated in 2020.  

 

Communication. SBN shares information to stakeholders, partners and the general public primarily 

using the websites including www.sbnethiopia.org, the quarterly SBN newsletter, social media 

(FaceBook, Twitter, Linkedin), production guides, tools, cost recording books, training modules, 

brochures, posters, one pagers, experiences papers, issue briefs, meetings, radio programs, films, field 

days, workshops and experience sharing visits. These extension and communication tools have been 

continuously produced, updated and shared, to support stakeholders’ activities and decision making, to 

the satisfaction of partners. Nevertheless, sustaining these efforts after project termination is a major 

concern of SBN. Discussions are underway how national and/or regional stakeholder platforms would 

take the decision on the continuation. SBN's conviction is that a levy system (small amount per quintal 

exported) might be a modality to sustain the extension and communication materials production and 

sharing. 

Collaboration within the BENEFIT partnership (2019) 

SBN is collaborating with ISSD and CASCAPE in Amhara and Tigray regions to improve soil fertility 

thereby increasing productivity of sesame and sorghum; increase varietal base for farmers through 

participatory variety selection (PVS) and crowd sourcing (CS); build knowledge base on gender, women 

and youth in the sesame areas. The alliance with ENTAG was to facilitate marketing of the rotational 

crops. The joint planning, implementation, monitoring and evaluation of activities allowed for the tapping 

of knowledge and experience of the different programmes and the efficient use of resources.  

The joint activities with ISSD are much appreciated. The collaboration helped to approach the seed 

challenge in an innovative way (e.g. through PVS and CS). Unfortunately, the security problem in 

Metema has hindered reach and output.  

The following are some of the activities conducted in 2019: 

- Training of trainers training (ToT) on sesame and mung bean production packages; value chain 

development, quality seed production, seed system and seed business; financial literacy, and 

http://www.sbnethiopia.org/
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awareness creation on environmental degradation in collaboration with ISSD and CASCAPE for 25 

experts and development agents (7 female) drawn from five woredas in Tigray. 

- Also in Tigray, another set of training was delivered to 42 (1 female) participants on quality sesame 

seed production, seed value chain guideline; seed system and seed business and financial literacy. 

The trainees were private seed producers and seed producing cooperatives; seed experts from 

woreda offices of agriculture, and an input expert from regional bureau of agriculture. 

- In Amhara, training was provided to 12 participants including experts from WoA; focal persons; DAs 

and data enumerators on PVS and CS. 

- Training on quality seed production and marketing was provided to 32 farmers and DAs from 

Workamba and Quara seed producer cooperatives and DAs supposed to coach the SPCs. The crops 

covered in the training were sesame, soybean, sorghum, and haricot bean.  

- Sixteen TARI researchers were trained on R-statistical software in collaboration with ISSD, CASCAPE 

and Mekelle university. 

- In Tigray, the Setit-2 sesame variety was scaled on 10ha of land owned by a seed producing 

cooperative (Wuhdet based in Rawyan kebele), in collaboration with ISSD, using row planter and the 

full sesame production package (20 steps). The severe gall midge infestation, causing low 

productivity (490kg/ha), indicates the need for improved pest management. 

- In Amhara SBN and ISSD supported farmers in improving access to seeds through PVS and CS 

activities conducted in 2019. For this purpose, 9 improved sesame and 8 soya bean varieties were 

collected and distributed to PVS and CS hosting farmers. A total of 300 farmers (150 for sesame and 

150 for soya bean) were selected. Sesame varieties were used for PVS while soya bean was for CS.  

- Field days were organised at Kokit and Kumer Aftit kebeles to create awareness and popularize 

varieties assessed in the PVS and CS. More than 200 farmers visited the sesame, soya bean and 

sorghum PVS and CS plots, jointly set criteria, evaluated and selected adaptable varieties for each 

location and learned from each other. 

- Linking seed producer cooperatives with basic seed suppliers and buyers: pre-basic seed was 

supplied to the SPCs through GARC and HuARC. Efforts were made to link the SPCs with buyers, but 

as the seed was not inspected by the relevant authority in the field, it was not easy to get buyers. 

The major lesson taken here is that SPCs should be supported to fulfil the necessary procedural 

requirements early. 

- The planned training on financial literacy to member farmers of the Workamba and Quara SPCs was 

not done because of the security situation in these areas. 

- Providing training for executive committee members of the SPCs on financial management, 

accounting and cooperative marketing was covered during the quality seed production and 

marketing training sessions. 

- Awareness creation training on nutrition and gender was organized for 32 farmers and development 

agents from Workamba and Quara SPCs in collaboration with ISSD. 

- SBN staff participated in the first regional gender and nutrition working group meeting and shared 

their experience to CASACAPE, ISSD and REALISE colleagues. 

- BENEFIT partner programs organised regular meetings (every two months) and jointly monitored 

and evaluated the planned activities. 

- Progress reports were regularly produced and shared with stakeholders; news articles were written 

and posted on SBN website, social media, newsletters. 

- A SBN agronomist participated in a training on Innovation Recommendation Mapping (IRM) 

organised by CASCAPE and partners and shared what he learned with the team.  

Other forms of collaboration  

Collaboration with other projects and partners.  

Every year SBN signs collaboration agreements with public and private institutions, as well as with 

flagship programmes and projects that operate in the SBN intervention regions. In 2019, collaborations 

were realized with Amhara and Tigray bureaus of agricultural (BoA), ARARI and TARI, ATA (national and 

regional), RCPAs, NMA through weather impact, cooperative unions, banks (CBO, Abay and Lion) and 

micro-finance institutes (ACSI-DCSI). In 2019, the main collaborative activities were the following:  

- ToT trainings in GAP and financial literacy, technology demonstration and scaling activities were 

done with bureaus of agriculture, RARIs and ATA;  

- Sesame farmer production clusters (FPC) were organized, trained and coached in collaboration with 

zone and WoA, SBN and ATA;  
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- RARIs and SBN together generated technologies and multiplied seeds of sesame and rotation crops 

and disseminated these to end users via BoA;  

- The financial literacy training and coaching was implemented under the leadership of unions, 

cooperatives and WCPA;  

- The guarantee fund designed to address challenges in input and output marketing credit of 

cooperatives is being executed in collaboration with Agriterra and banks (CBO, Abay and Lion), 

unions and cooperatives;  

- Weather forecasting information was delivered to farmers through SMS messages in collaboration 

with NMA, Weather Impact, Apposit, and Wageningen Environmental Research;  

- Teaming up with ATA in stakeholders’ mobilisation, workshops, ToT training, field visits and 

organizing field days;  

- Collaboration with F&S Ethiopia for cooperative assessment, loan management training and roll-out 

of Ardaita training modules.  

The project collaborates with other public and private sector stakeholders at different levels whenever 

teaming up is necessary. 

Collaboration with [Dutch] private sector companies or partners 

- Weather Impact and Wageningen Environmental Research for developing, sharing and assessing 

farmers’ use of accurate weather forecasts; 

- Communication and collaboration with Dutch funded organisations and projects: Agriterra and F&S 

(Guarantee fund) and IFDC/2Scale (rotation crops and support to unions). 

Thematic collaboration. Important subjects of thematic collaboration, focussing on scaling and 

institutionalization are the following:  

- Institutionalising financial literacy training to the national extension package;  

- Lobby MoA for institutionalizing the guarantee fund at federal level;  

- Launching the national sesame platform with sustainable funding from the sesame sector for 

effective coordination, innovation, information and knowledge sharing;  

- Support for development planning (kebele agro-economic planning); 

- Farmers’ access to weather forecast and related advisory services, and the need for validation and 

scaling and the strengthened collaboration with ATA and NMA. 

Achievements 

Alignment with ATA has significantly improved in terms of planning and implementing the FPCs, 

providing training, organizing joint monitoring, evaluation events and field days.  

Due to collaboration and financial support, the portfolio of improved technologies and services of 

implementing partners has much increased (crop varieties, machineries, production packages, 

guidelines, information, ... etc.). However, the validated and scaled technologies need to reach farmers 

and their organizations for transforming the sub-sector and improving farmer income.  

- The knowledge base of stakeholders, BENEFIT and RARI staff increased through trainings provided 

on different topics (concepts of CS, design of trials for CS and PVS, gender and ClimMob software 

application, R-statics software, GAP, quality seed production and marketing, financial literacy, loan 

management, climate adaptation, nutrition). Staff of the programmes learned from each other.  

- Banks showed interest to take more risk (80%) and avail credit to farmers through unions with 

minimum collateral (20%). The risk-sharing modality that was successfully piloted is ready for 

scaling and institutionalisation. 
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Transferring responsibilities and ownership 

In all activities SBN participates with of one or more stakeholders. This helped to build ownership and 

results in partners taking responsibility. For example, the roll-out of 20 steps has always been done with 

BoA and ARC’s; the financial literacy programme is being scaled with farmers’ cooperative unions and 

CPO; weather forecast is disseminated in collaboration with NMA; labour related activities are 

accomplished with labour and social affairs office; home garden promotion with WoA and health offices 

and the guarantee fund supported promotion of marketing credit for cooperatives is implemented with 

banks and unions. Increasingly, these partners take the responsibility of planning, training, 

implementation and monitoring, in the absence of SBN.  

These partners are there to stay, and SBN is bound to go. In principle, all activities are transferable as 

partners have been trained and materials are available. In the SBN team, responsibilities are clearly 

given to staff members, with a distinction of lead and support roles. WUR staff are supportive to the 

Ethiopian staff in training, planning and coordination, M&E, reporting, capitalization and communication. 

In the spirit of BENEFIT, it is an Ethiopian-Netherlands effort. 

Challenges, opportunities, lessons learnt and way forward 

- Attention for seed system development could benefit all woredas in the sesame zone. Access to 

quality seeds of improved crop varieties has increased, but much remains to be done to satisfy the 

basic seed needs of farmers and pre-basic seed requirements of seed producer cooperatives. 

- Alignment with ATA is important for coordination, policy impact and the effectiveness and efficiency 

of activities. More intensive collaboration is required, especially at the Tigray side. 

- Due to the design of the BENEFIT partnership and the distant location of the sesame zone in 

lowlands of NW Ethiopia, the linkages among BENEFIT partner programmes and the commitment for 

collaborative activities have been limited. The distance from Mekelle, Bahir Dar and Addis is far.  

- For several subjects piloted and developed by SBN, there are good perspectives for scaling out and 

scaling up, especially: financial literary training, marketing credit and collaboration with banks, 

bottom-up planning, translation of research finding in practical extension materials and participatory 

training, communication channels for sharing information and experiences.  

- Collaboration and partnerships require: timely planning, explicit budget allocation, regular 

communication, assignment of focal points.  

- Documentation and experience capitalization: the evidences and success stories from the BENEFIT 

programmes and partnership and collaborative activities need to be documented and shared. 

- Building ICT based information systems should be given primary importance as sourcing accurate 

information is almost impossible as a result high staff turnover and poor documentation culture. 

- Collaboration is above all about collaboration with Ethiopian implementing partners. A key lesson is 

that this reduces the cost of activities, avoids duplication of efforts, improves reach and increase the 

results and impact at the level of end users.  

- Working with stakeholders at local, regional and national level is essential to sustain the outcomes 

of all BENEFIT programmes. 

- Transfer to local implementing partners (public agencies, research, farmers’ organisations, 

companies, banks and MFI’s, ..) should always be part of the design of project activities. 
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8. Mainstreaming social inclusion and nutrition  

Triggered by the gender and nutrition working groups in BENEFIT and within SBN, social inclusion 

(gender, youth, labour) and nutrition have increasingly become an integral part of the programme. In 

the 13 woredas of the SBN sesame zone, there are 263 sesame producing kebeles, which are the 

residence of more than 170,000 farmer households. One out of six of these are female headed (16%). 

The percentage of female headed households is much higher in Tigray (23%), than in Amhara (9%). In 

addition to the resident rural population, the influx of seasonal labourers (>300,000) is important. In 

fact, the number of paid labourers is more than family labour at peak times. 

 

Sustainable agricultural production 

For trainings on good agricultural practices separate sessions were organized for women (see table on 

gender and age-differentiated indicators for sustainable agricultural production). Young men and women 

participated in their gender groups. Through the different trainings more youth and women were 

reached. Many women are interested in soya and mung beans, especially as crops for sale. For the 

financial literacy training, the household approach (training both men and women) only succeeded to a 

certain extent; the number of women that were trained was below expectation, because of the novelty 

of the approach and insufficient commitment.   

 

Labourers are essential for sesame production but live and work under poor conditions and have a very 

monotone diet. For more than 3300 labourers, awareness creation events have been organized on 

labour rights and responsibilities, health and nutrition, both in Tigray and Amhara. 

Different papers, reflecting on women participation and empowerment, food and nutrition and labourers 

are in preparation, these will be finalised in 2020. 

 

Improved markets and trade 

For now, opportunities for business development are bleak in general. If opportunities arise, specific 

attention has to be given to female and youth entrepreneurship. Most perspectives are now existing for 

local value addition, for which recipes for the use of rotation crops and fruits and vegetables are 

important. The interventions on access to finance continue to increasingly benefit women; 28% of the 

more than 5000 farmers benefitting from on-lending of marketing credit were women. This is 

encouraging as it is in line or even beyond the proportion of female membership of the participating 

cooperatives.  

 

Enabling environment  

A considerable number of women and youth took part in trainings facilitated by the programme (see 

table on gender and age-differentiated indicators for enabling environment). Separate training sessions 

were organised for women and youth. Attempts have been made to develop the awareness stakeholders 

on the importance of gender mainstreaming. Despite the intended family farm perspective, the number 

of women (directly) reached with financial literacy training was lower than planned.  

 

Despite their importance for sesame production and their share in production costs, labourers are often 

overlooked. In 2016, SBN conducted a labour study to understand labourers working and living 

conditions. Since 2017, labour sensitisation events have been organized, during which information is 

given on labourers’ and investors rights and responsibilities, labour and living conditions, health and 

security. Labourers were also informed about improved production practices. This year over 3,300 

farmers participated in labour sensitisation events (Gendewuha, May-kadra and Dansha). Brochures on 

the labour proclamation and on labourers’ living and working conditions were distributed. Short movies 

on the same subjects were shown using mobile cinema. 

 

In the training sessions organized on home gardening and seed production, participant farmers were 

also trained on the importance of nutrition, explaining food groups, causes and consequences of poor 

nutrition. Farmers using home garden products as nutritious food shared their experiences and their 

cases were documented and shared. 

 

 

 



24 

 

Social inclusion in BENEFIT collaborative activities 

Efforts were made to bring women and youth participation to a significantly higher level in trainings, 

technology scaling and during field days. For example, in the PVS and CS implementation activities 

aimed at increasing the variety portfolio of sesame, soya bean and sorghum, 50% of the participants 

were women. A higher level of women participation was observed in home garden and financial literacy 

trainings. During field days, women actively participated and evaluated varieties and employed selection 

criteria which were often overlooked by male farmers. In other cases the participation level is below 

30%. Training on gender mainstreaming, sensitivity and inclusion was provided to SBN agronomists and 

researchers from GARC, who in turn trained woreda experts. Gender awareness training was provided to 

32 SPC member farmers (4 women) and development agents from Quara and Metema woredas. Eighty 

one women farmers (41%) participated in the evaluation of varieties in PVS and CS trials. The 

awareness of SPCs on nutrition sensitive agriculture and gender mainstreaming has been increased 

through the trainings provided.  


